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Modern Workplace Program 
Work anywhere, anytime, any device

• This program will empower people to 

work in ways that work for them

• Initiated March 2020, scheduled to be 

complete late 2021

• Shifting to the freedom and flexibility 

of the ‘anywhere, anytime, any device’ 

modern workplace experience

• Consolidating tools will simplify your 

experience & deliver time saving 

improvements to collaboration

• Key remaining program streams

➢ Teams Calling

➢ OneDrive & Office 365 (O365)
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Work that 

works for 

you



Modern Workplace Program 
Our steps to the cloud

Migrate

Teck email 

accounts 

into O365 

cloud

Update to OneDrive 

& O365 tools 
Teams 

rolled out

1
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Teams calling 

(move to Teams 

for all collaboration)

Q2 2020 2021

Pilots underway: 

Toronto, Exploration & Coal BUs

Pilots completed: 

Toronto, Mesaba, TAMI

Q4 2020

*

* Having Teams Calling available removes need for desk phones at corporate sites 

Operations sites will retain Cisco phones – NO CHANGE



Modern Workplace 
Teams Calling workstream
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What

• Moving calling functionality 

from Skype to Teams to 

finish the transition from 

Skype to Teams

• Removes the need for desk 

phones in Teck’s corporate 

offices

Why

• Skype is nearing end of life 

– must be decommissioned 

Benefits

• Consolidated toolset = simpler 

experience

• Enhances remote work for 

office staff

• Simplified support

What’s changing

• Ability to use Teams to call 

internally & externally for 

knowledge workers (corporate 

& site)

• NOTE: Operational Cisco 

phones will remain in use for 

operations (no change)



Modern Workplace 
OneDrive & Office 365 workstream
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What

• OneDrive: syncing of 

Documents, Desktop & 

Pictures to O365 cloud

• O365: Update from Office 

2016 to O365 suite of tools 

(e.g. Word, Excel, etc.)

Why

• Improved security & data 

protection - OneDrive data is 

automatically backed up

• Well integrated toolset > 

seamless experience

Benefits

• O365 tools & files accessible 

anytime, anywhere & from any 

device

• Easier, time saving access to 

files & collaboration

• More intuitive, easy to use

• Simplified support

What’s changing

• Evergreen toolset- new feature 

updates continuously available

• Eventually, move away from 

personal folders on network 

drives

• No longer need VPN to access 

files – OneDrive files & O365 

tools available from any device



How are we supporting end users with the changes? 
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Eureka! 

A new self serve site for training, tips & 

Modern Workplace updates. Available from 

Teams (upper left corner) or here

Modern Workplace Cloud Squad 

Team of O365 experts on hand to assist 

users when they cannot find 

what they need on Eureka  

https://teckresources.sharepoint.com/sites/Eureka-en


Additional information
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Modern Workplace 

• Program is starting to roll out last work streams

• Program funded – scheduled to finish Dec 2021

• $3.1 million budgeted for 2021

• $1.7 million spent in 2020


