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COMPANY DATA

UEI: QARUBDT7WLQ6

Business Type:

  Minority-Owned Small Business

SAM.gov: Active (Pending CAGE)

Service Area: Nationwide

Location: Washington, DC

PRIMARY NAICS

541611 – Admin & General

  Management Consulting

561110 – Office Admin

  Services

561210 – Facilities Support

561720 – Janitorial Services

541990 – Other Professional

  Services

CERTIFICATIONS

Minority-Owned Small Business

SAM.gov Registered

8(a) Eligibility: In Review

DIFFERENTIATORS

• Enterprise ops leadership

  (AWS – Fortune 50)

• Agile/SCRUM certified

• Scalable subcontractor

  delivery model

• Client-focused execution

CONTACT

Robert L. Williams Jr.

Managing Member

P: 757-810-1060

E: rwilliams@

  eleveninvestmentgroup.com

W: eleveninvestmentgroup.com

Washington, DC

ELEVEN INVESTMENT GROUP, LLC
Operations & Management Support  |  Administrative Services  |  Program Execution

PMO & Operational Support for Federal Programs — Delivering Coordinated Execution, Workflow Optimization,

and Administrative Readiness.

CORE COMPETENCIES

Administrative & Operational Support

Program & Project Coordination

Business Process Optimization

Workflow Management (Agile/SCRUM)

Client & Stakeholder Management

PMO Setup & Support

FEDERAL & PRIME CONTRACTOR CHALLENGES WE SOLVE

Program delays due to poor coordination

Lack of administrative support for contract execution

Inefficient workflows slowing delivery timelines

Resource gaps in program management offices (PMOs)

Need for scalable support on task orders

ENTERPRISE BACKGROUND

Key personnel has delivered operational results across four globally recognized enterprise organizations:

IBM
Technology & Consulting

ORACLE
Cloud & Data Systems

AWS
Cloud Operations

GRAINGER
Industrial Supply & Ops

Led enterprise-scale operations and cross-functional project delivery (AWS)

Managed client-facing execution, SLA compliance, and stakeholder communication

Drove process improvement and workflow optimization across complex environments

Coordinated project timelines, resource allocation, and delivery milestones

VALUE PROPOSITION

Rapid Deployment: Plug-and-play operational support for active federal programs

Execution-Focused: We execute, coordinate, and deliver — not just advise

Enterprise-Tested: Proven operational discipline from AWS and Fortune 50 environments

Scalable Support: Flexible capacity aligned to evolving contract and task order needs

TARGET FEDERAL AGENCIES & PRIME PARTNERS

GSA – Shared services & acquisition support

DHS – Program coordination & ops support

HHS – Administrative & workflow execution

VA – Program support & stakeholder coord.

SBA – Small business program support

DoD – Subcontracting for operational exec.
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