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Basic Steps for Going into Business

Before You Get Started—Useful References
· A Guide to Starting a Business in Minnesota—published by the Minnesota Department of Employment and Economic Development. https://mn.gov/deed/newscenter/publications/allpubs2.jsp?id=1045-252763
· Small Business Administration—check out their website for useful articles and publications related to starting a business. www.sba.gov 
· New Employer Guide—published by the Minnesota Department of Revenue. https://www.revenue.state.mn.us/new-employer-guide 
· Tax Guide for Small Business—published by the Internal Revenue Service. https://www.irs.gov/publications/p334 

Steps for Going into Business
1. Meet with a North Central SBDC Business Consultant and determine the feasibility of your concept. Consider the 5 Cs:
a. Capital
b. Collateral
c. Cash Flow
d. Credit History
e. Character
2. Prepare a Business Plan. A basic business plan should include: 
a. Executive Summary
b. Business Description
c. Market Analysis
d. Marketing Strategy
e. Operations Plan
f. Organization and Management
g. Finances
h. Appendices (as applicable)
3. Determine the type of business organization—Sole Proprietorship, Limited Liability Company, Partnership, or Corporation.
4. Interview and select an accountant. An accountant is more than a “tax person.” Make sure that they have a full knowledge of cash flow, business planning, and how to obtain financing. 
5. Secure the necessary capital (bank loan, personal savings, sell stock, etc.).
6. Register your business with the Minnesota Secretary of State. This can be done online by visiting: https://www.sos.state.mn.us/business-liens/start-a-business/how-to-register-your-business/ 
7. Secure any necessary business licenses and permits. In some cases, this may include city, county, and state. Contact your local city hall or economic development authority if you’re unsure of what licenses and permits apply to you. 
8. Obtain Sales and Use Tax Permit and MN Business ID Number (if applicable. This should be printed and displayed in your business. https://www.revenue.state.mn.us/sales-and-use-tax 
9. Register for IRS Business ID Number https://www.irs.gov/businesses/small-businesses-self-employed/apply-for-an-employer-identification-number-ein-online 
10.  Report Beneficial Ownership Information to FinCEN (if applicable) This is a new requirement beginning in 2024. https://www.fincen.gov/boi 
11. Establish a bank account. This should be separate from your personal account. 
12. Obtain needed facilities—including equipment, furnishings, supplies, and inventory. 
13. Recruit personnel. You should establish job descriptions and training programs for your employees. 
14. Print business cards and create branded office materials—including stationary, invoices, statement forms, letterhead, etc. 
15. Market your business. Implement the marketing portion of your business plan. 
16. Obtain the needed business insurance. 
17. Set your opening day. Check back in with your North Central SBDC Consultant to make sure that you are ready to go and have not missed any critical steps. 
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