INFORMATIOM: A retired racing greyhound's “run” is their home at the kennel.
Maost dogs are housed in individual. roomy stalls with their bed, blankets, water,
and toys. There are 40 of these stalls called “runs.” Sometmes we receive several
retred racers at 8 tme and must house them in large dog crates. Whether a stall
or a crate. this space is private for each dog. Racers never shared runs in their
adult lives and were endosed for 22 or more hours a day. In their runs or orates,

they do mot welozme a person's hands. armes, or body in their space. They can
bite out of bed guarding or fear.

INFORMATIOM: Some grevhounds have high prey
drives and will pursue and atack other dogs in the aisle
between the rows of dog runs. Reactive greyhounds can

also amack humans out of fiear or excitement.

INFORMATION: Greyhounds often retire out of racding with injuries to their feet
legs, and back Dogs at the kennel may be recovering from surgeries for these
imjuries, induding amputation. Greyhounds are very strong, and some

Egreyhounds have an espedally high prey drive, or may enthusiastically jump up
on volunteers.

INFORMATION: Greyhounds hawve arrived at our kennel from places
around the waorld, induding the US, Mexico, Ireland, and Australia.

They are not socialized with each otherand are unfamiliar with our

employees and voluntesrs when they arrive. Thene are rufes for
numbers of dogs and volunteers in each yard, including additicnal
rules if the voluntesrs are between 16-18 years old.
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PRACTICE: Eranching scenarios for the
learner to practice how to remowve a dog for
turn out and then resette it into its run.

PRACTICE: Identify then match safe and unsafe

situations in the kenne! aisle and yards.

PRACTICE: Read and decipher dog codes on

the turnout board and onthe chartonthe __—

gate of the dog's run. Match the codes to
specific concermns with the dog.

PRACTICE: Read the rules for numbers of
dogs and humans in each tumout yards.

Drag and drop the number of dogs and

" yolunteers that can safely be in each yard
at one time, including additional adults to
SCCOMpany [2enagers.
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\ ACTION: Remain outside of a greyhound's
kennal “run” or crate when the dog is in it

STORY:
Eince 1885, this nonprofit greyhownd kennel has helped thousands af retired rocing
greyhounds find their forever homes through the lowve and dedication of hundreds of
volumteers. The large kennel, oble to house up to B0 dogs ot o time, i= staffed by only
thiree poid employees, 5o volunteers are oritical fo the welfore of the dogs. Nnce the
pandamic, volunteer turnover is high ond preventable injuries to dogs and huemans
hive ocowred due to inconsistent trafring of volunteers. Eorfier this month, o
woltirteer was leqding o high-prey greyhound by its collar to the turnout pord. The dog
slipped its colier and bit onother dog and o wolurdeer in the kennel aiste. Thankfully,
the bites were treqtoble, and both the dog and wolurteer recovered. This dongerous
situgtion accurred because bath volunteers received inconsistent and inodeguate
trvining and were unmware their actions led to these preventable injuries.
The implementation of on eleorning training program accompanied by in-
person training will increase the safety of dogs ond people ot the kennel.

INFORMATION: Retired racing greyhounds have never lved
in a house. They need to learn household manners and
follow consistent, designated commands. Many volunteers
come and go from the kennel, so the use of consistent
PRACTICE: Listen to several dog commands and commands is essential
select the appropriate one to use for the

situation.

ACTION: Communicate verba'ly with dogs by
using consistent, designated commands.

INFORMATION: Sometimes sick greyhounds need

to be carried te the yard. Only kennel employeses
.~ may enter a run and carry a dog. Other dogs who

are highly reactive must only be handled by kennel

employees.

PRACTICE: |dentify safe versus high-risk
conditions or situations where volunteersare
not allowed to interace with the dogs and must

enkst help from employees.

ACTION: Lead a3 dog from its run into the aisle
anly when there are no other dogs present in —.
the aisle between the rows of dog runs.
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ACTION: Decide when wo enfst a kenne!
employee's help for specific high-risk conditions

or situations.

GOAL: Maintain the safety of greyhounds and volunteers by avoiding
100% preventable injuries that ocour due to inconsistent volunteer
training and volunteer turnover.
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ACTION: Interpret codes and ey

information for each dog on the kennel's |
wihite board chart. |

INFORMATION: Dogs have slipped their coflars
=———— when being led only by the collar, so volunteers mus=t
also use slip leashes.

ALCTION: Use =ip leashes AND collars when

besiling: the dogrs ktim ther e 0 the yerd]. -\ PRACTICE: In person practice led by kennel

employees.

INFORMATIOM: Az employees and voluntesrs get to know the
greyhounds, dogs are matched together and turned out at the
same time. This offers the dogs the routine of comfort and

socializaton.

ACTIOM: Determine which dogs can be .
PRACTICE: Mauch dogs that are compatible

turned out together based on chart codes.
—-‘R‘"‘“— or incompatible to be turned out together
based on their chart codes.
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ACTION: Identify the number of dogs and

~ wolunteers in the turnout yard and abide by
the kennel rules for numbers, including
additional rules for teenzgers betwesn 16-18.
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