WORRKRPLACE CULTURE ASSESSMENT

This survey is intended to help leadership understand how aligned
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staff feel with the organization’s mission, values, and goals—and how

engaged they are in their work. Responses will remain confidential.

Strongly
Disagree

| understand the mission and vision of this
organization.

The work | do is clearly connected to the
agency'’s strategic goals.

Leadership communicates priorities and
direction effectively.

Our team’s work aligns with the overall
direction of the organization.

| feel informed about changes that impact
my role or the agency.

| feel motivated to do my best work every
day.

| have the tools, resources, and support |
need to be successful.

| feel valued for the work | contribute.

| regularly receive recognition or feedback
for my performance.

| see opportunities for growth or
development within the organization.

The work environment encourages open
and respectful communication.

| feel safe sharing ideas, concerns, or
mistakes without fear of negative
consequences.

| feel that our organizational culture
supports collaboration across teams.

| am proud to work for this organization.

| would recommend this organization as a
great place to work.
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