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DISTRICT 2 DISTRICT 2

DISTRICT 2 EMERGENCY SERVICES, INC.
11382 FM 775
FLORESVILLE TX 78114

Monthly Command Report

For October 2019

Emergency Response:

For the month of October, there were a total of 25 fire calls. Average response time for the
month was 12 minutes and 37 seconds. This is a door to door time. Average response time
increased this month due to responding to multiple mutual aid calls. Additional information can
be viewed in the all in one report for the month.

For the month of October, there were total of 37 EMS calls with 29 Transports and 8 non-
transports. Of the transports, there were 23 ALS and 6 BLS calls.

ALS- Advanced Life Support
BLS- Basic Life Support

Emergency Vehicles:

B-90: A new turbo was installed by Billy Bob’s and the unit is back in service.
B-91- A new water pump was installed by Billy Bob’s, and the unit is now operational.

5-TON/B92: Crews are still working in house to correct wiring issues to ensure all vehicle
headlights, taillights, turn signals, and side marker lights were working properly. Parts are being
fabricated in house to properly install a new lightbar. Unit is still able to respond to calls.

2 Y% Ton/B93: Unit is being checked daily without any major issues to report. The electric hose
reel still needs to be repaired.

E-90: Unit is being checked daily without any major issues.

E-91: Unitis being checked daily without any issues to report.

T-90: Unit is being checked daily without any major issues to report.
M-90: Unit is being checked daily without any major issues to report.

M-91: There have been issues with the inverter on the unit failing, Siddons has been called to
diagnose the issue. The turbo failed as well. The new parts were ordered, and repairs are being
completed by Billy Bob’s.

Providing reliable fire, emergency medical, and educational services to the community



Command: A new radio and siren have been ordered. The initial siren that came in was
defective, the company is replacing the parts, and we are waiting for them to arrive. The unit
received a new set of tires.

Rescue 90: Unit is being checked daily without any major issues to report. The unit received a
new set of tires.

MISC:
Personnel:
Volunteer Craig Chenault joined the department.

Officers are working to coordinate volunteer drives in order to further build the department’s
volunteer roster. Volunteers are required to complete an inactive probationary period before
being eligible to move to active status with the department.

An Officer meeting was held October 21st.

Administration:

The department is currently working with 2 brokers in order to ensure that the best, feasible
health benefits package is selected for the department. The current package is set to either be
renewed or changed on December 1%, 2019. A more detailed briefing will be provided during the
ESD meeting.

Training:

Fire: Regular training is conducted each day as a requirement. Crews train on specific skill sets
specific to crew needs. The department training coordinator completes uniform and scheduled
training with all shifts at least once every 2 weeks for approximately 4 hours per shift. For the
month of October, crews worked on transitional fire attack techniques along with ladder skills.

EMS: For the month of October, crews focused on training over protocol updates in
preparation for going live with whole blood.

Station: The station washer machine has begun working only intermittently.
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Grants/Donations:
We are preparing applications for several grant programs that will be opening at the start of
October.

Fire/EMS Prevention:

Fire: October is Fire prevention month, and several events have been scheduled.
EMS: Department SMOPs (Standard Medical Operating Protocols) are currently being updated
and converted to flow charts, one at a time. Once all protocols are converted to flow charts, they

will be uploaded to a mobile application.

Misc.: A major focus point of the department has been to have positive public relations, and to
create strong professional working relationships with surrounding departments.

For a more detailed report over Public Relations, please see the October District 2 Auxiliary
report.
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