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HUMANITARIAN OUTREACH DIVISION 

CURRENT DOMESTIC IMPACT — Missions in America

The A.T.O. Outreach operates its domestic mission from its headquarters in Pinellas County, Florida, one of 
the Tampa Bay area’s most diverse and densely populated regions. From this base, the A.T.O. conducts 
ongoing local outreach while mobilizing evangelists and mission teams to cities across the United States 
wherever suicide rates are high and community need is great. 

Local Impact — Pinellas County & Saint Petersburg, Florida 

The A.T.O.’s local work is consistent, hands-on, and community rooted. Through monthly Soul Winning 
Saturdays and Faith Night revival events, the organization engages residents with the message of hope while 
meeting real, tangible needs. The A.T.O. serves hot meals and distributes toiletries, household products, school 
supplies, gift cards, and essential resources to families, seniors, veterans, and individuals experiencing 
homelessness every month. 

Below are some of our ongoing and upcoming activities: 

 Backpack and school supply giveaways held throughout the year 

 Christmas toy drives for hundreds of children annually 

 Hot meal distributions providing consistent nourishment to community residents 

 Suicide prevention awareness and referral services for Pinellas County residents 

 Warehouse and distribution site expansion planned by Thanksgiving 2026 through the CityServe 
Initiative 

 Hot meal site expanding from monthly to weekly service with accompanying Bible study  

 

The A.T.O. is also an active partner in the broader Pinellas County nonprofit ecosystem, collaborating with local 
organizations, churches, and community leaders to connect residents to mental health resources, job training, 
and family services. 

National Reach — Crusades & Revival

The A.T.O.’s domestic mission extends well beyond Florida. The organization has conducted Soul Winning 
Crusades in California and Indiana, resulting in over 2,600 documented decisions for Christ, and has trained 
and mobilized dozens of teams in cities across America. 

Our future activities include: 

 Revival meetings, tent crusades, and Good News Gospel events in high-need cities 

 Goal to mobilize 5 to 10 evangelists to cities across America quarterly 

 Training local churches in soul-winning strategy and community outreach methods 

 Revival meetings in 10 U.S. cities annually to encourage and revive communities 

Broadcast & Media Ministry

Recognizing that the mission must reach beyond physical gatherings, the A.T.O. has established a growing 
video and podcast platform with over 100 published videos. Through digital broadcasting and social media, the 
organization extends its message of hope to individuals in crisis, in isolation, or in communities without local 
ministry access. 
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Domestic Expansion — 3-Phase Plan

Phase Goals & Milestones

Phase I — FY26-27 Secure warehouse distribution space; begin supply 
distribution by Thanksgiving 2026; expand hot meals to 
weekly with Bible study; secure 3-year funding

Phase II — FY27-28 Large-scale giveaway events with 500+ participants; train 
local churches and ministries in soul-winning and 
community impact

Phase III — FY28-29 Expand warehouse to multi-location HUB; plant a local 
church in Saint Petersburg or multiple satellite churches 
in Pinellas County



THE A.T.O. OUTREACH  |  2026 Partnership Prospectus www.theato.org

EIN: 82-4818827  |  P.O. Box 84, Lithia, FL 33547  |  theatooutreach@theato.org  |  (727) 452-2640 Page 4 

GLOBAL EVANGELISM DIVISION

DON WALKER MINISTRIES —— The Global Evangelism and Missions Division of The ATO

Don Walker Ministries is the International Division of the A.T.O. The Great Commission does not stop at the 
Florida state line. The A.T.O. Outreach has built a growing international presence through strategic partnerships 
with local Bishops and denominational leaders who collectively oversee more than 30,500 churches across five 
nations: Kenya, Uganda, Ethiopia, Tanzania, and Congo.

What We Have Accomplished Since 2019

3
Mission Trips Completed

409
Pastors & Leaders Trained

26,900+
Decisions for Christ

26
Churches Planted in Kenya

Trained 409 Pastors, Bishops, and church leaders in evangelism and outreach

Video platform and podcast with over 100 published videos. www.WarRoomPodcast.com

Completed team mission trips to Uganda, Kenya, and Ethiopia

Four books and three textbooks written on Pentecostal Theology

Funded thousands of hot meals across Kenya, India, and Uganda

Strategy for the Nations

The A.T.O.’s international strategy is not built on short-term visits. It is built on long-term relationships with 
established local leadership. By partnering with Bishops and denominational leaders who already have the trust 
and infrastructure of tens of thousands of churches, the A.T.O. can mobilize entire regions with the gospel 
message and suicide prevention training simultaneously.

International Expansion — 3-Phase Plan

Phase Goals & Milestones

Phase I — FY26-27 Finalize crusade strategy with 30,500+ church network; 
secure 3-year partnership funding; coordinate with Dr. 
Rodney Howard-Browne

Phase II — FY27-28 Execute annual missions and crusade strategy; agriculture 
distribution support;

Phase III — FY28-29 Plant and mobilize a church in Pinellas or satellite churches 
in the county, while sending base to the nations
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Mission Trip Budgets: Projected Costs

Line Item Description Cost for 4-6      Man 
Team

Cost for 8-10     
Man Team

Transportation &

Flights  

Round-trip flights to 2 locations. Taxi or 
vehicle driver with a translator in the 
country. This includes transit and tips.

$21,000, international            

($6,000 for U.S.A.)

$35,000, 
international  

($10,000 for 
U.S.A.)                    

Hotel & 
Accommodations, 

Including Transit & 
Lounge

$200 per night with 2 people sharing a 
room for 12 total nights.

$7,200

(International & U.S.A.)            

$12,000,                        

(International & 
U.S.A.)   

Humanitarian Needs Feeding families/leaders, needs, etc. $20,000, international $37,000, 
international

Prints & Outreach 
Supplies 

Soul Winning Scripts, Books, etc. $6,000, international $8,000, 
international

Event Needs Marketing the event, sound, video, music, 
bags, trip insurance, etc.

$18,000, international                  $30,000, 
international                     

One Annual Trip 8-10 days per international trip        6 Men = $72,200     10 Men = 
$122,000

Two Annual Trips 8-10 days for international trip       6 Men = 

$144,400  

    10 Men = 
$244,000

*U.S.A. Only 
Expenses

USA mission trip *Humanitarian $15,000, 
Prints $1,000, Event Needs $7,000,               
plus Flights $6,000 & Hotel $7,200      

   6 Men in USA only

Per Trip = $36,200

   10 Men in 
USA only

Per Trip = 
$45,000

The results below were demonstrated in an 8-day mission trip to Uganda and Kenya in 2024. The ATO sent a 
five-man team with a $30,000 budget:
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SUICIDE PREVENTION DIVISION 

THE CRISIS — Why This Work Cannot Wait

Suicide is not an abstract statistic. It is a father, a teenager, a veteran, a neighbor. In the United States and 
around the world, the rates of suicide, particularly among young people, have reached levels that demand 
urgent, coordinated, and compassionate response. 

The Numbers 

#1
Cause of death ages 10-34 in 

the United States

5 per 1,000
Florida teen suicide rate 

 since 2020 

58% 
Kenya's suicide rate has 

increased over the past decade 

22 per day
U.S. Veteran suicides

 

Since 2020, the national suicide average among ages 15 to 24 is 1 in every 1,000 people. Florida’s rate has 
surpassed the national average at 5 suicides per every 1,000 young people in that age group. In Saint Tammany 
Parish, Louisiana, 17 teenagers died by suicide in six years before the A.T.O. intervened. In Kenya, suicide 
rates have climbed 58% in a single decade.   

Additionally, Veterans face a particularly devastating reality.  An estimated 22 veterans die by suicide every 
single day in the United States. The A.T.O.’s founder, a decorated U.S. Air Force veteran, understands this 
crisis personally and has made veteran outreach a cornerstone of the organization’s training and prevention 
efforts. 

The Root Causes 

 Isolation — individuals disconnected from community, family, and faith 

 Hopelessness — the absence of purpose, identity, and spiritual grounding 

 Economic hardship — financial stress that deepens despair and limits access to help 

 Lack of accessible mental health resources — particularly in underserved and rural communities 

 Stigma — cultural and social barriers that prevent individuals from seeking help 

Humanitarian Aid

Suicide and despair rarely exist in isolation. For many individuals and families, emotional and spiritual crisis 
is compounded by material hardship. The A.T.O. recognizes that saving a life sometimes begins not with a 
conversation, but with a meal, a backpack, or a bag of groceries. 

Through its Humanitarian Outreach Division, the A.T.O. serves the most vulnerable members of the 
community, including children, the elderly, the homeless, and underserved families by providing essential 
resources alongside the message of hope. The organization distributes food, toiletries, clothing, household 
supplies, school materials, and gift cards throughout the year, ensuring that practical aid is never separated 
from spiritual encouragement. 

As an approved partner of the CityServe Initiative, the A.T.O. is positioned to receive 18-wheeler truckloads 
of supplies, giving the organization the capacity to respond to community needs at a scale far beyond what 
many nonprofits can access. This infrastructure allows the A.T.O. to serve hundreds of families at a time, 
particularly during crises and natural disasters. 

The connection between humanitarian need and suicide risk is well documented. Financial stress, food 
insecurity, housing instability, and social isolation are all established risk factors for suicidal ideation. By 
addressing both the spiritual and the material needs, the A.T.O. reaches individuals at their most vulnerable 
moment and offers something far more powerful than temporary relief. It offers a reason to keep going. 
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OUR SOLUTION: Faith, Training, and Action Model

The A.T.O. does not address suicide and community hardship with a single program or a single approach. Its 
model is three-dimensional, which integrates spiritual, educational, and practical interventions that work 
together to produce lasting transformation in individuals and communities.

Faith — The Foundation

Every program, every mission trip, every outreach event begins with one conviction: hope is found in Jesus 
Christ. The A.T.O. is unapologetically gospel-centered. The organization believes that spiritual restoration is 
not separate from mental and emotional healing. It is the foundation of it. Through crusades, church 
partnerships, drama presentations, and one-on-one evangelism, the A.T.O. connects individuals to the love 
and purpose of God.

Gospel crusades and soul-winning events domestically and internationally

Over 26,900 documented decisions for Jesus Christ since 2019

4,001 souls connected to local churches in Florida alone

26 churches planted in Kenya through A.T.O. evangelism training

Missionary Training Certificate Program equipping ministers globally

Training — The Intervention

Awareness without action saves no one. The A.T.O. equips individuals, organizations, churches, and 
community leaders with the professional tools they need to recognize warning signs, intervene effectively, and 
connect people to help. Dr. Don Walker was trained by the U.S. Air Force to identify signs of severe depression 
and suicidal ideation and has carried that training into communities across the nation and around the world.

SafeTALK Suicide Awareness For Everyone — professional certification training

Organizational training for churches, schools, nonprofits, and government agencies

Suicide hotline and therapy referrals available for all 50 U.S. states and 60+ countries at 
www.TheATO.org/get-help

Referral services connecting individuals to Christian counselors — launching Fall 2027

Action — The Transformation

The A.T.O. believes that faith and training must translate into tangible community action. Through large-scale 
events, humanitarian aid, and strategic outreach, the A.T.O. creates the conditions where lives are saved, 
families are strengthened, and communities are rebuilt.

Large-scale BIG ATO Student Events — concerts, sports competitions, drama performances, and 
gospel presentations targeting ages 12 to 24

Humanitarian aid distribution — food, clothing, toiletries, school supplies, Christmas toy drives

Approved CityServe partner receiving 18-wheeler truckloads of supplies and hurricane relief pallets

Monthly Soul Winning Saturdays and Faith Night revival events in Pinellas County

International mission trips to Kenya, Uganda, Ethiopia, and beyond
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PROGRAMS & BUDGET — Events, Training, and Phased Growth

The BIG ATO Student Event

The BIG ATO Event is the A.T.O.’s flagship suicide prevention program for young people ages 12 to 24. It is 
built on a simple but powerful insight: to reach young people, you must first attract them with what they love.  
This includes sports, music, and entertainment. Once they arrive, they encounter a message of hope, purpose, 
and the love of Jesus Christ.

Each event features a slam dunk contest, 3-point competition, video game tournaments, Double Dutch 
demonstrations, a full-length drama, a concert, encouraging messages by life speakers, thousands of dollars 
in prizes, and a gospel presentation. The event costs $1 to enter, removing every financial barrier to attendance.

Future Cities for The BIG ATO Student Event

BIG ATO Event Budget — Per City

Line Item Description Cost Per City

Event Team & Venue Stadium, sound/AV, music, band, insurance, 3 
full-time organizers, marketing

$3,200,000

Prizes Theme Park tickets, gaming consoles, pallet 
prizes, movie tickets

$60,000

Sports Awards Judges, sports complex, video game trailers, 
1st & 2nd place prizes

$206,000

Accommodations 2-week stay for 20-man drama & volunteer 
team

$146,400

Merch & Prints T-shirts, wristbands, printed materials $110,000

Miscellaneous City-to-city transition expenses $57,440

TOTAL — 2-Day Stadium Event Plan 1 year in advance $3,779,840
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TRAINING AND REFERRAL SYSTEM

Prevention Training Program

The A.T.O. provides SafeTALK Suicide Awareness for Everyone Certification, training for organizations, 
churches, schools, and government agencies. We also have the ability to create new training programs with 
our Advisory Team psychologist. Estimated one-time setup cost: $50,000. Referral services connecting 
individuals to Christian counselors launch Fall 2027 at an estimated one-time cost of $50,000.

SUICIDE HOTLINE PHONE NUMBERS
                                                                                                                      
We have provided links on our website 
to Suicide Hotlines and therapy in all 50 
states in the U.S. and over 60 countries!                                                                                    
Get Help Link: www.TheATO.org/get-
help

REFERRAL SERVICES  

Our goal is to create a robust 
referral system for adults and 
youth to speak to a therapist                          
and schedule appointments 
with Christian Counselors by 
the Fall of 2027.                  

The estimated cost for referral 
service set up is a one-time 
$50,000 cost.
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3-PHASE BUDGET ROADMAP FOR ALL PROGRAMS

Fiscal Year Projected Budget & Key Milestones

FY2027 — Phase I Establish operational foundation: monthly outreach, training 
setup, supply distribution. Secure 3-years of donor funding.

FY2028 — Phase II $173,568 operational budget + first BIG ATO Stadium Event 
at $3,779,840. Expand to weekly meetings. First full 
international mission campaign.

FY2029 — Phase III $5,578,408 total projected budget. Includes full staffing, 
warehouse HUB, 4 annual mission trips, and stadium 
events.

Phase I

Phase II
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Phase III 
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LEADERSHIP — Founder and Organizational Structure

Dr. Donald F. Walker Jr. — Founder and Executive Director 

Dr. Donald F. Walker Jr. is a decorated United States Air Force veteran with a decade of experience as a Youth 
Ministry Director, spending years mentoring teenagers suffering from depression and suicidal ideation. He has 
over 19 years of ministry and organizational experience. He founded The A.T.O. while completing a B.A. in 
Pastoral Studies and has since earned his doctorate. A Cornell University certified project manager and leader, 
Dr. Walker has personally led mission trips to Uganda, Kenya, and Ethiopia, trained over 409 pastors and 
church leaders globally, and built an organization that has directly interrupted suicide crises on two continents. 
He is also the founder of Don Walker Ministries, www.DonWalkerMin.com. As a minister of the gospel of Jesus 
Christ, he believes anyone who calls on the name of Jesus can be set free. 

Khiedrae M. Walker, JD, PhD 

Dr. Khiedrae M. Walker, JD, PhD, is a licensed attorney, author, and Kingdom business scholar who has served 
at the intersection of law, ministry, and community leadership for nearly two decades. Admitted to the bar in 
2007 and holding a PhD in Kingdom Business, she is the founder of a nonprofit and has provided legal counsel 
and strategic support to numerous faith-based organizations and nonprofits. A ministry leader for over 17 years, 
Dr. Khiedrae Walker is committed to equipping individuals and institutions to fulfill their God-given purpose with 
excellence, integrity, and lasting impact. 

Bria A. Dixon, M.S. 

Bria is an administrative genius and an international missionary. She coordinates our volunteer and internship 
program and is dedicated to empowering communities. Bria believes that everyone deserves access to a better 
life and brings that conviction to every aspect of her work with The A.T.O. Outreach. 

Bria Dixon holds a Master of Science degree in Urban Planning from Xavier University, New Orleans. 

John Nwaneri, M.S. 

John has a passion for evangelism. He is an author and minister who is instrumental in organizing The A.T.O.'s 
Humanitarian Outreach Division. He is dedicated to serving the needs of the community, providing food and 
supplies to those in need, and is committed to making a positive impact on the lives of those around him. 

John Nwaneri holds a Master of Science degree in Analytical Chemistry from the University of Maiduguri, 
Nigeria. 

Debra Lynn Stibick, PhD, Advisory Team Psychologist 

Dr. Deb is a doctoral-level Licensed Psychologist with more than 20 years of post-licensure experience 
specializing in trauma and co-occurring disorders. A veteran of the United States Air Force, where she served 
on active duty, and a former volunteer EMT in New Jersey, Dr. Deb brings a rare combination of clinical 
expertise, military service, and frontline emergency experience to the advisory team. 

She holds both a Master of Science and a Doctor of Philosophy in Psychology from the University of New 
Mexico and is licensed to practice in the state of Florida. Her background in trauma makes him an invaluable 
resource to The A.T.O.’s suicide prevention and mental health referral initiatives. 
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Organizational Structure

The A.T.O. operates with a lean, mission-driven structure supported by experienced staff, strategic advisors, 
and an active intern and volunteer program:

Global Evangelism Division [Don Walker Ministries] Mission trip coordinators, evangelism trainers

Humanitarian Outreach Division — Local outreach coordinators, supply distribution team

Suicide Prevention Division — Prevention training, referral services coordinators

Corporate Ministry Engagement Team (CME) — Marketing strategists, digital and print media

Audio Visual Team (AV) — Production, video, and social media content

Administrative Team — Operations, finance, grant writing, partnerships

Advisory Team — Psychologist, community leaders, church partners

Intern & Workforce Development — Active placements in outreach and administration

*Each slot represents an intern or employee

CME = Corporate Marketing Team AV= Audio Visual Marketing
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PARTNER WITH US — Join the Mission

Will you join us in this global mission? We understand and passionately believe in the power of unity, collective 
action, and the importance of consistent partnership to accomplish what God has called us to do. Every dollar 
invested saves a life, plants a church, feeds a family, and advances the gospel of Jesus Christ to the ends of 
the earth. 

“Go ye therefore, and teach all nations...” 
— Jesus the Christ, Great Commission: Matthew 28:19 

4 Ways to Become a Partner 

Create your own outreach events with our training

 Partner with the A.T.O. to co-host community impact events in your city with our guidance and support 

 Invest financially — one-time gifts, monthly partnerships, campaign sponsorships, or in-kind donations 

 Receive supplies for your organization — nonprofits in Pinellas County, Florida, can apply to receive 
food, furniture, and essential supplies 

4 Ways to Give

 Financially support an entire campaign or give by…

Credit / Debit Card one-time or monthly donation online: www.TheATO.org/donate 

 Zelle: theatooutreach@gmail.com

 

 Check or money order payable to: The ATO 
For global missions, checks payable to our DBA: Don Walker Ministries 

Address: 
P.O. Box 84, Lithia, Florida 33547 

 Scan QR code:   

 

 

 

 

CONTACT & ORGANIZATIONAL INFORMATION 
Organization: The A.T.O. Outreach 
Airwave Take Over Outreach International Ministries 
IRS 501(c)3 EIN: 82-4818827
Florida Certificate of Exemption: 85-8018219237C 
Website: www.theato.org 
Email: theatooutreach@theato.org and   theatooutreach@gmail.com  
Phone: (727) 452-2640
Mailing Address: P.O. Box 84, Lithia, Florida 33547
Global Missions: www.DonWalkerMin.com 

“We have a SOUL GOAL of 10 million souls. We believe God and we are taking action.” 
                                                                                                  — Dr. Don Walker, Founder of the A.T.O. Outreach 
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