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The A.T.O. Outreach is a suicide prevention and humanitarian organization with a reputation for excellence in planning suicide prevention activities and humanitarian outreach projects in areas hard hit by suicides. 
As a supervisor it is one’s duty and responsibility to both lead and serve the members of the organization in a way that is equitable, transparent, and supportive. Supervisors play a key role in guiding, mentoring, and evaluating interns and volunteers during their tenure. Below is a list of expectations and responsibilities typical of a supervisor:

1. Guidance & Mentorship
· Orient interns to the organization, team, and workplace culture
· Explain roles, expectations, and professional standards
· Provide ongoing coaching and career advice
2. Task Assignment & Oversight
· Assigning meaningful, appropriate tasks aligned with the intern’s learning goals, strengths and organizational needs
· Ensuring interns understand their responsibilities
· Monitor progress and work quality via routine check-ins. Meeting checks on the next page
3. Training & Skill Development
· Assist with job-specific skills and procedures
· Help interns apply previous and academic knowledge to current tasks and assignments
· Encouraging professional communication, teamwork, and time management
4. Support & Problem-Solving
· Be available to answer questions and address challenges
· Help resolve performance issues
· Reinforce a safe, respectful, and productive learning environment
5. Performance Evaluation
· Provide regular feedback (both constructive and positive)
· Assessing interns’ growth, strengths, and areas for improvement
· Completing formal evaluations and/or reports as required by schools or programs
6. Compliance
· Ensuring internship activities meet program or legal requirements
7. Professional Role Modeling
· Demonstrating ethical behavior and professionalism
· Modeling effective workplace communication and leadership

The A.T.O. Outreach places value in leadership and compassion and supports those who are committed to, ensuring interns and volunteers gain treasured experience whilst learning and contributing to the goals, mission, and vision of the organization.





Meeting Frequency
(All documents found in the link:  www.TheATO.org/documenthub )


*Initial Interview: 
Download the “Initial Interview” document in the Supervisory Training section 


*Day 1 Meeting: 
Download the “Introductory Meeting” document in the Supervisory Training section


*Week 2
Download the “Week 2 Supervisory Meeting” document in the Supervisory Training section


*Every Other Week
Download the “Supervisors Bi-Weekly Meeting” document in the Supervisory Training section


*1st Week of each quarter (January, April, July, October)
Download the “Quarterly Supervisory Meeting” document in the Supervisory Training section


*Whenever multiple teams will need to collaborate on projects
Download the “MultiTeam Collaboration Meeting” document in the Supervisory Training section




