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Prevention Culture Assessment

Prepared by The Genic Group — ISO & Quality Product Solutions. This resource is designed to support
prevention-driven operational systems, quality improvement, and sustainable manufacturing performance.

Organizational Behavior

o Problems addressed proactively
e« Teams encouraged to report risks
o Leadership supports prevention initiatives

e Lessons learned are shared across departments

Process Stability

e Standardized work is followed
e Recurring issues are analyzed systemically
o Escapes are tracked and prevented

e Preventive maintenance is effective

Effective systems should improve operations — not simply satisfy auditors.



