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Prepared by The Genic Group — ISO & Quality Product Solutions. This resource is designed to support
prevention-driven operational systems, quality improvement, and sustainable manufacturing performance.

Corrective Action Best Practices

« Containment separated from corrective action
o Root causes validated with evidence
e Actions address system failures

o Effectiveness checks documented

Common CAPA Failures

e Symptom-only fixes
o Lack of accountability
« No verification of effectiveness

e Incomplete root cause analysis

Effective systems should improve operations — not simply satisfy auditors.



