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WHO ARE WE?

2

• 40+  Years of Reimbursement Consulting
• Coding Consultations (CMCS, CPC)
• Expert Testimony in Federal and State Courts
• ERISA Expert
• Author –  Books, Geriatrics Magazine, ERISA, Medical Office Management
• Website:   www.donself.com   more than 11 million visits since 1994
• Seminar/Webinar Leader  (More than 1,100 webinars/seminars over past 38 years)

• AOA, AAFP, ASIM, ACOFP, AAPC, AHIMA, FOMA, NCOMA, GAFP, POMA, PAHCOM, PAFP, MGMA, GOMA, VCOM, PCOM, TCOM, KCOM, 
COMA, PAHCS, TOMA, TNOMA, CPSA, NOMA, NMOMA, OOA, KOMA, MOMA, MSOMA, VANDERBILT U., UTHSC and MORE

• CEO, Don Self & Associates, Inc
• President, Telecare-USA, Inc

http://www.donself.com/


BUSINESS OF MEDICINE SERIES

LOOKING FOR MONEY IN ALL THE WRONG PLACES

MOST CLINICS CAN INCREASE THEIR 
ANNUAL NET (BOTTOM LINE) 

INCOME BY TENS TO HUNDREDS OF 
THOUSANDS PER YEAR – IF THEY 

WORK SMART



“IF THE PROVIDER DOCUMENTS TIME, THEN TIME WILL 
ALWAYS DICTATE WHICH LEVEL OF SERVICE”



E & M VISITS UTILIZE 2021-
2025 RULES

THE LEVEL OF CODE DOCUMENTED AND BILLED MAKES A BIG DIFFERENCE 
ON CLINIC INCOME.    

TIME vs MDM

UNDER-CODING OFFICE VISITS



E&M CODING
ON MEDICAL DECISION MAKING

Number & Complexity of Problems 

Addressed today

PROBLEMS

Amount &/or Complexity of Data to 

be Reviewed and Analyzed

DATA

Risk of Complications and/or 

Morbidity or Mortality of Patient 

Management

RISK



E&M CODING

Time counts ALL time spent by practitioner on 

the date of service on the patient’s problem

Time Counted for SNF or Home Visits with 

Medicare includes additional days

THOUSANDS OF OFFICES USE OUR E&M SLIDERULES TO MAKE IT EASIER ON THE PROVIDERS & THE CODING STAFF

www.DonSelf.com



• Preparing to see the patient (eg, review of tests)

• Obtaining and/or reviewing separately obtained history

• Performing a medically appropriate examination and/or evaluation

• Counseling and educating the patient/family/caregiver

• Ordering medications, tests, or procedures

• Referring and communicating with other health care professionals (when not separately billed)

• Documenting clinical information in the electronic or other health record

• Independently interpreting results (not separately BILLING for INTERP) and communicating results to the

patient/family/caregiver

COUNT THE TIME!

MEDICAL PROVIDER (MD, DO, DPM, NP, PA) ONLY …….   DO 

NOT COUNT MA OR RN TIME!

E&M CODING



DON’T UNDER-CODE
ON E&M SELECTION

MDM TIME

HIGHER OF 
EITHER 

DETERMINES 
THE LEVEL OF 
E&M SERVICE



WHAT IS THIS TELLING THE CARRIER?

We did the office visit, the EKG and the irrigation of ear to remove impacted 
cerumen because of the pharyngitis?

HCPCS – DX LINKS

BE COMPLIANT ON THE CLAIMS ALSO!



TOO MANY DOCTORS ARE USING 
THE WRONG SPECIALTY CODE



TOO MANY DOCTORS ARE USING 
THE WRONG SPECIALTY CODE



TOO MANY DOCTORS ARE USING 
THE WRONG SPECIALTY CODE



FFS 
OPPORTUNITY

DOCTORS 
WONDERING 

WHY THEY 
DON’T MAKE 

ENOUGH 
MONEY

YET, THEY ARE NOT DOING WHAT MEDICARE IS 
WILLING TO PAY THEM LOTS OF MONEY TO DO!



FFS
OPPORTUNITY



PROCEDURES PERFORMED DURING THE VISIT

• Removal Impacted Cerumen,
• Destruction of Lesions, 
• Breast/Pelvic exams, 
• Trigger Points, 
• Intramuscular Injections, 
• Vaccine injections, 
• Signing Home Health Certificates, etc.

NOT BILLING FOR ALL SERVICES 
PERFORMED & DOCUMENTED



RPM 
OPPORTUNITY

• How many patients do you see with 
hypertension or diabetes or pulmonary 
problems or CHF?

• What if you had devices sitting on your 
shelf – not costing you a penny?

• You hand the device to the patient and 
Telecare-USA does the rest



RPM 
OPPORTUNITY

• CMS/MEDICARE allows you to have 
another company provide Care 
Management services for you – and 
you then do pass-through billing.

• Some patients fib about their numbers 
– so you won’t take away their good 
food or chastise them.

• Data must automatically be 
transmitted – not recorded and sent 
later.



RPM 
OPPORTUNITY

• In 2023, only 5,663 of the 1.4 
million medical practitioners 
in the country billed for RPM.

•Medicare saves money when 
YOU perform RPM …



RPM 
OPPORTUNITY

KLAS REPORT ON REMOTE PHYSIOLOGIC 
MONITORING 2016-2019 

1. Reduced hospital admissions: 38%

2. Improved patient satisfaction: 25%

3. Reduced readmissions: 25%

4. Reduced emergency room visits: 25%

5. Quantified cost reductions: 17%

6. Improved medication compliance: 13%

7. Improved patient health: 13%

8. Decreased A1c levels: 8%



RPM 
OPPORTUNITY

https://link.springer.com/article/10.1007/s11606-023-08511-x 

Published in: Journal of General Internal Medicine (2023)
• Title: “Remote Patient Monitoring and Clinical Outcomes in a Medicare Population with 
Hypertension”
• Population: 16,000+ RPM users vs. 63,000+ matched non-users (all Medicare beneficiaries)
• Duration: 12-month outcome tracking



RPM 
OPPORTUNITY

• 99454 $49.31
• 99457 $50.37

• 99458 $40.29
• 99458 $40.29
• TOTAL:    $180.26

• Net    P/M = $103.16    RPM FFS

= $247,584 per year, 

based on 200 Part B patients



RPM 
OPPORTUNITY



RPM 
OPPORTUNITY



RPM 
OPPORTUNITY



FFS- CCM OPPORTUNITY



COGNITIVE TESTING 
NEED

MEDICARE EXPECTS PROVIDERS TO 

DETECT COGNITIVE IMPAIRMENT WHEN 

THEY PERFORM THE MEDICARE AWV – 

BUT THEY DO NOT SPECIFY HOW



Problems with memory 
and thinking aren’t always 

dementia.

Many other conditions can cause similar 
symptoms which can be treated, including:

•depression or anxiety
•medication side effects
•sleep problems
•problems with eyesight or hearing
•chest or urinary tract infections
•severe constipation
•thyroid problems
•stress
•iron and vitamin deficiencies



COGNITIVE TESTING 
NEED

CAPTURE COGNITIVE PROBLEMS 

EARLY ENOUGH TO MAKE A 

DIFFERENCE!

In 2023, only 2,068 Medical Practitioners in the 

country billed for cognitive testing with CPT 

96138 



COGNITIVE TESTING CAN EXTEND 2 
YEARS OF NORMAL LIVING

SILDENAFIL IS NOT ONLY FOR 

ERECTILE DYSFUNCTION

It opens capillaries in the lungs and brain  also!

https://www.ox.ac.uk/news/2024-06-07-sildenafil-viagra-improves-brain-blood-
flow-and-could-help-prevent-dementia



FFS- COGNITIVE 
TESTING OPPORTUNITY

The patient's testing scores in each of the three cognitive domains 
(memory, symbol fluency, executive function) with both cross-sectional 

and longitudinal analyses;



FFS- COGNITIVE 
ASSESSMENT PLANNING



FFS- COGNITIVE 
ASSESSMENT PLANNING



FFS- AWV 
OPPORTUNITY

WHAT IS AN AWV?  
Record Keeping Visit

WHAT ISN’T AN AWV?
Annual Physical 

WHO CAN PERFORM THE AWV?
Any licensed employee can do all of the AWV



FFS- AWV 
OPPORTUNITY

Started in 2011 to help the PCP keep the patient 
scheduled for necessary services and testing.

IT CAN BE BILLED WITH AN O.V.

MOST CLIENTS OF DON SELF & ASSOCIATE PERFORM THE AWV 

DURING AN EXISTING OFFICE VISIT

ADDS LESS THAN 4 MINUTES TO PROVIDER SCHEDULE IF PERFORMED CORRECTLY



FFS- AWV 
OPPORTUNITY

• Majority are NOT performing what Medicare expects.

• Surprising number do not perform ancillary services

• Most are not documenting the AWV correctly

• Medicare is auditing and looking for specific bullets

• CMS is asking your patients what they were given

• Too many clinics have no idea how profitable AWV is

• Some are using an outside service – NO NO NO!



AWV 
OPPORTUNITY



AWV 
OPPORTUNITY

75% OF MEDICARE 
PATIENTS NOT 
GETTING AWV 

YEARLY!



ALL CLINICS 
AWV 

OPPORTUNITY

G0402
IPPE (Initial Prev. P.E.)

Welcome to Medicare Visit

1 per lifetime

G0438
Initial Annual Wellness 

Visit

1 per lifetime

G0439
SUBSEQ AWV

YEARLY – Rest of Patient’s Life



ALL CLINICS 
AWV



FEE 
MISTAKES

TOO MANY BILL WHAT THEY THINK THE ALLOWED OR UCR 
IS SO AS TO REDUCE ADJUSTMENTS – THIS IS A HUGE 

MISTAKE.

CHARGING LESS THAN CARRIERS 
WILL PAY



ALL CLINICS 
FEES



ALL CLINICS 
FEES



ALL CLINICS 
FEES

Anaheim MPFS $88.51



DOCS WHO CHARGE LESS 

THAN MEDICARE FEE SCHEDULE

AVERAGE MPFS $113.85



DOCS WHO CHARGE LESS 

THAN MEDICARE FEE SCHEDULE

AVERAGE MPFS $113.85



INCOME 
OPPORTUNITY



INCOME 
OPPORTUNITY



INCOME 
OPPORTUNITY



INCOME OPPORTUNITY



SUMMARY 
POINTS 

Bill E&M Codes Correctly

Bill All Services rendered

Select patients for Remote Physiologic 
Monitoring, Chronic Care Management & 
Cognitive Testing

Render and bill for AWVs, Advanced 
Care Planning, Depression & Alcohol 
Screening.

FFS CLINIC



www.DonSelf.com/schedule

www.DonSelf.com/schedule

https://gaggle.email/join/med-mgrs@gaggle.email

https://gaggle.email/join/med-mgrs@gaggle.email

Join Don’s Free email Listserv called Med-Mgrs

Don Self & Associates, Inc.

http://www.donself.com/schedule
http://www.don/
https://gaggle.email/join/med-mgrs@gaggle.email


https://telecare-usa.com

https://telecare-usa.com

TELECARE-USA, Inc.

https://telecare-usa.com/


Thank You for 
allowing us to serve 

you!

DON SELF, CMCS, CPC, CASA

877-DonSelf (366-7353)

DONSELF@DONSELF.COM

WWW.DONSELF.COM

I will spend 60-90 minutes with your 
MEDICAL PROVIDER & manager on a 

Zoom call asking questions & making 
suggestions.   At the end of the hour, 
I’ll ask your MEDICAL PROVIDER if 

that hour just helped you increase 
the clinic income by $100,000 p/ 

year.  If they say yes, they pay my 
consult fee & if not – they don’t owe 

me a penny
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