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MEDICAL DECISION MAKING (MDM)
What is going on in the doctor’s head?  What are they looking at?  

What are they reviewing or considering?
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OUR SLIDERULE HELPS YOU WITH HISTORY & EXAM

AND LISTS THE LEVEL OF MDM FOR EACH CODE
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MEDICAL DECISION MAKING (MDM)

3 DISTINCT COMPONENTS OF MDM. 

Two of the three components determine the final level of MDM 
complexity documented in a record of E/M service. 

1. Number of diagnoses and/or management options. 

2. Amount and/or complexity of data reviewed or ordered. 

3. Risk of complication and/or mortality. 
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MEDICAL DECISION MAKING (MDM)

NUMBER OF DIAGNOSES :     A “problem” is defined as definitive diagnosis or, for 
undiagnosed problems, a related group of presenting symptoms and/or clinical findings. 

1 Point:  Each new or established problem for which the diagnosis and/or treatment 
plan is evident with or without diagnostic confirmation

2 Points:  2 plausible differential diagnoses, comorbidities or complications (not 
counted as separate problems) clearly stated and supported by information in record: 
requiring diagnostic evaluation or confirmation 

3 Points:  3 plausible differential diagnoses, comorbidities or complications (not 
counted as separate problems) clearly stated and supported by information in record: 
requiring diagnostic evaluation or confirmation 

4 Points:  4 or more plausible differential diagnoses, comorbidities or complications 
(not counted as separate problems) clearly stated and supported by information in 
record: requiring diagnostic evaluation or confirmation 

Total Points = __________
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AS AN AUDITOR, I LOVE DIFFERENTIAL OR 
“RULE-OUT” DIAGNOSIS IN THE PROGRESS 

NOTES…… BUT NEVER NEVER NEVER ON 
THE CLAIM FORM 
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Management Options (examples)

Do not count as treatment option’s notations such as: Continue “same” therapy or “no change” 
in therapy (including drug management) if specified therapy is not described (record does not document 
what the current therapy is nor that the physician reviewed it). 

•<4 new or current meds – p/prob = 1 point:  Drug mgmnt: Incl. “same” therapy or “no change” in therapy
•>3 new or current meds – p/prob = 2 points  Drug mgmnt: Incl. “same” therapy or “no change” in therapy
Note: (record must reflect conscious decision-making to make no dose changes in order to count 

for coding purposes)

•1 pt - Open or perc. therapeutic cardiac, surgical or radiological procedure; minor or major 
•1 pt - Physical, occupational or speech therapy or other manipulation 
•1 pt - Closed treatment for fracture or dislocation 
•1 pt - Conservative measures such as rest, ice/heat, specific diet, etc. 
•1 pt - Radiation therapy 
•1 pt - Joint, body cavity, soft tissue, etc injection/aspiration 
•1 pt - Patient education regarding self or home care 
•1 pt - Decision to admit to hospital 
•1 pt - Discuss case with other physician 

TOTAL POINTS:   _______________
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DATA REVIEWED and/or ORDERED

1-3 = 1 PT,         4 or More = 2 Pts

•___  Clinical Lab 
•___  Diagnostic Imaging
•___  Diagnostic Testing

•___  (1 pt) Discuss test results with performing phys.
•___  (1 pt) Discuss with other physician
•___  (1 pt) Order &/or rev. old records w/o summary
•___  (2 pt) Order &/or review old record w/summary
•___  (1 pt) Indep. Visual/interp of image/test/lab not 
reported for separate payment

TOTAL POINTS:  _________



M
DM

W
W

W
.DO

N
SELF.CO

M
RISK OF COMPLICATION, MORBIDITY OR MORTALITY
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Two of the three components determine the 
final level of MDM complexity
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Free Webinars at
www.donself.com



Order  Don’s 
Sliderules, Books or 

Newsletter 
at

https://shop.donself.com

903 871-1172
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WWW.DONSELF.COM

DONSELF@DONSELF.COM


