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MEDICAL DECISION MAKING (MDM)

What is going on in the doctor’s head? What are they looking at?
What are they reviewing or considering?
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OUR SLIDERULE HELPS YOU WITH HISTORY & EXAM

Don Self & Associates — www.donself.com — (903) 372-7529
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MEDICAL DECISION MAKING (MDM)

3 DISTINCT COMPONENTS OF MDM.

Two of the three components determine the final level of MDM
complexity documented in a record of E/M service.

1. Number of diagnoses and/or management options.
2. Amount and/or complexity of data reviewed or ordered.

3. Risk of complication and/or mortality.
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MEDICAL DECISION MAKING (MDM)

NUMBER OF DIAGNOSES : A “problem” is defined as definitive diagnosis or, for
undiagnosed problems, a related group of presenting symptoms and/or clinical findings.

1 Point: Each new or established problem for which the diagnosis and/or treatment
plan is evident with or without diagnostic confirmation

2 Points: 2 plausible differential diagnoses, comorbidities or complications (not
counted as separate problems) clearly stated and supported by information in record:
requiring diagnostic evaluation or confirmation

3 Points: 3 plausible differential diagnoses, comorbidities or complications (not
counted as separate problems) clearly stated and supported by information in record:
requiring diagnostic evaluation or confirmation

4 Points: 4 or more plausible differential diagnoses, comorbidities or complications
(not counted as separate problems) clearly stated and supported by information in

record: requiring diagnostic evaluation or confirmation

Total Points =
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Management Options (examples)

Do not count as treatment option’s notations such as: Continue “same” therapy or “no change”
in therapy (including drug management) if specified therapy is not described (record does not document
what the current therapy is nor that the physician reviewed it).

I o“

*<4 new or current meds — p/prob = 1 point: Drug mgmnt: Incl. “same” therapy or “no change” in therapy
*>3 new or current meds — p/prob = 2 points Drug mgmnt: Incl. “same” therapy or “no change” in therapy

Note: (record must reflect conscious decision-making to make no dose changes in order to count
for coding purposes)

*1 pt - Open or perc. therapeutic cardiac, surgical or radiological procedure; minor or major
1 pt - Physical, occupational or speech therapy or other manipulation

1 pt - Closed treatment for fracture or dislocation

1 pt - Conservative measures such as rest, ice/heat, specific diet, etc.

1 pt - Radiation therapy

*1 pt - Joint, body cavity, soft tissue, etc injection/aspiration

1 pt - Patient education regarding self or home care

1 pt - Decision to admit to hospital

1 pt - Discuss case with other physician

TOTAL POINTS:
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DATA REVIEWED and/or ORDERED

1-3=1PT, 4 or More = 2 Pts

e Clinical Lab
 __ Diagnostic Imaging
Diagnostic Testing

* (1 pt) Discuss test results with performing phys.
* (1 pt) Discuss with other physician

(1 pt) Order &/or rev. old records w/o summary
* (2 pt) Order &/or review old record w/summary
* (1 pt) Indep. Visual/interp of image/test/lab not
reported for separate payment

TOTAL POINTS:
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RISK OF COMPLICATION, MORBIDITY OR MORTALITY

Level of Risk

Presenting Problem(s)

Diagnostic Procedure(s) Ordered

Management Options Selected

One seli-limited or minor problem, e.g., cold, | ® Laboratory tests requiring venipuncture * Rest
insect bite, tinea corponis e Chest X-rays o QGargles
Minimal * EKGIEEG e Elastic bandages
e Urinalysis e Superficial dressings
e Ultrasound, e.g., echo
o KOH prep
e Two or more seif-Bmited or minor problems * Physiologic tests not under stress, £.9., * Qver-the-counter drugs
* One stable chronic dlness, e.g., well- pulmonary function tests e Mmnor surgery with no identified risk factors
controlled hypertension or non-insulin . * Physical therapy
Lo dependent diabgtes, t':ataract, BPH . Oocupahonal therap_y.
Acute uncomplicated iliness or injury, e.g., o |V fuids without additives
cystitis, allergic rhinitis, simple sprain
L
One or more chronic ilinesses with mild ¢ Physiologic tests under stress, e.g., cardiac e Minor surgery with identified nisk factors
exacerbation, progression or side effects of stress test, fetal contraction stress test » Elective major surgery {open, percutaneous or
treatment ¢ Diagnostic endoscopies with no identified risk endoscopic) with no identified rick factors
Two or more stable chronic ilinesses factors * Prescription drug management
P RAL D Undiagnosed new problem with uncertain * Dee needle or incisional biopsy ¢ Therapeutic nuclear medicine
prognosis, €.9., lump in breast ¢ Cardiovascular maging studies with contrast e |V fuids with additives
Acute dlness with systemic and no identified risk factors, e.g., arteriogram ¢ Closed treatment of fracture or dislocation
pyelonephritis, pneumonitis, ¢ cardiac cath without manipulation
Acute complicated injury, e.g., head injury ¢ Obtain fluid from body cavity, e.g., lumbar
with brief loss of consciousness procedure, thoracentesis, culdocentesis
One or more chronic ilinesses with severe o Cardiovascular imaging studies with contrast e FElective major surgery (open, percutaneous or
exacerbation, progression or side effects of with idenfified rick factors endoscopic with identified risk factors)
treatment » Cardiac elecfrophysiological tests * Emergency major surgery (open,
Acute or chronic illnesses or injuries that * Diagnostic endoscopies with idenfified risk percutaneous or en ic)
may pose a threat to life or bodily function, factors e Parenteral col
High e.g., multiple trauma, acute MI, pulmonary » Discography . Dmg therapy requi monitoring for
embolus, severe respiratory distress, toxicity
progressive severe rheumatoid arthritis, * Decision not to resuscitate or o de-escalate

or others, pentonitis, acute renal failure
An abrupt change in neurologic status, e.q.,
seizure, TIA, weakness or sensory loss




Two of the three components determine the

final level of MDM complexity

DX/Mgmt 1 pt = Min. 2 pt = Ltd 3 pt = Mult. 4 pt = Exten
2Ly <=1lpt= 2 pts = Ltd 3 pt = Mult 4 pt = Exten
Ordered Minimal pts = pt =1 pt =Exte
Risk Minimal Low Moderate High

MDM Minimal Low Moderate High
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HOW TO SAVE $
ON WHAT YOU
BUY EVERY
SINGLE MONTH!

Take Advantage of Group Purchase Organization
(GPO) Laws and Benefits!

A Nick Webinar by Don Setf & Associates, Inc

ERISA mint WEBINAR ©
{ow to Kick Insurance

INCIDENT-TO BILLING Carrier Butt!

A MIN| WEBINAR BY
DON SELF & ASSOCIATES, INC

Free Webinars at
www.donself.com
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