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NOTICE

The Ohio Deferred Compensation January Board meeting will be held at 9
a.m. on Tuesday January 17, 2023. The meeting will be held at the Ohio
Public Employees Retirement System offices located at 277 East Town Street,
Columbus, Ohio.

The agenda for the Board meeting is enclosed.

Members of the public may view the live video of the Board meeting. To join the
webinar meeting online or with call-in capabilities, use the link below to register.

https://us02web.zoom.us/webinar/reqister/WN jgCHAizdTkiVpTsWXagpwZQ

Once your registration is complete you will receive additional information regarding
how to observe the meeting.


https://us02web.zoom.us/webinar/register/WN_jqCHAizdTkiVpTsWXqpwZQ

AGENDA

January 17, 2023
9:00 a.m.

Roll Call

Review and Approve Minutes

Action Items

1.

2.

Nominations for Board Chair and Vice Chair, at meeting (Chair
Toth)
Nationwide Year-In-Review and Annual Service Plan (Matt Gill)

Discussion Iltems

3.

4,

5.

Fund Transition and Stable Value Option Restructure Update

(RVK)

Executive Director Search Update, at meeting (Kevin

Kirkpatrick)

Strategic Plan Update (Kevin Kirkpatrick)

Litigation Resolution (Natasha Natale)

Executive Session pursuant to ORC 121.22(G)

e To provide details relative to the security of Ohio DC and its
operations.

¢ To discuss the investigation of complaints against a public
employee.

¢ To consider the compensation of a public employee.

Information Items

8.
9.

10.

Executive Director Quarterly Update

Finance

¢ Administrative Fund Financial Statements (December)
Service and Marketing Update
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9:00 a.m.

9:00-9:05 a.m.

9:05-9:15 a.m.

9:15-9:45 a.m.

9:45-10:05 a.m.
10:05-10:20 a.m.
10:20-10:35 a.m.

10:35-10:40 a.m.
10:40-11:45 a.m.



MINUTES



Minutes of
OHIO PUBLIC EMPLOYEES DEFERRED COMPENSATION BOARD

A publicly noticed meeting of the Ohio Public Employees Deferred Compensation Board was
held at the Ohio Public Employees Retirement System offices located at 277 East Town Street,
Columbus, Ohio on November 15, 2022, at 9:00 a.m.

Members present: Chair Steve Toth; Ms. Julie Albers; Representative Richard Brown; Mr.
Randy V. Desposito; Senator Jay Hottinger; Mr. James E. Kunk; Mr. Christopher Mabe; Ms. Kathleen
Madden; Mr. Scott Richter; Mr. Stewart Smith; Mr. Timothy Steitz; Mr. Ken Thomas; and Mr. James R.
Tilling.

Also present: Ms. Christina Elliott, Executive Director, Mr. Kevin Kirkpatrick, Mr. Ryan Lamb, Mr.
Jason Chang, Ms. Natasha Natale, and Ms. Cindy Ward of the Ohio Public Employees Deferred
Compensation Program; Mr. Matt Gill and Mr. Cedric Gaaskjolen of Nationwide; Ms. Caroline Mills of
the Attorney General’s office; Mr. Stephen Budinsky of RVK, Inc. (RVK), and Ms. Andrea Selke and Mr.
Mike Lipinski of Plante Moran.

Also present (via teleconference): Ms. Brenda Anderson and Ms. Felicia Hill of Nationwide; Mr.
Matthias Bauer, Ms. Janelle Booth, and Ms. Elise Willey of RVK, Inc.; and Ms. Lauren Albanese of
Financial Investment News.

Chair Toth called the meeting to order.

Ms. Albers moved, Representative Brown seconded to go into Executive Session first pursuant
to Ohio Revised Code §121.22(G)(3) to discuss pending litigation, and second, pursuant to Ohio
Revised Code §121.22(G)(1) to discuss the appointment of a public employee at 9:02 a.m.

Chair Toth asked for any questions or discussion regarding the motion.

Roll call vote was taken:

Ms. Albers yes Mr. Smith yes
Representative Brown yes Mr. Steitz yes
Mr. Desposito yes Mr. Thomas yes
Mr. Kunk yes Mr. Tilling yes
Ms. Madden yes Chair Toth yes
Mr. Richter yes

The motion passed unanimously.

(The Board of Trustees, Ms. Elliott, Ms. Natale, and Ms. Mills remained in the meeting.)
(Senator Hottinger entered the meeting at 9:03 a.m.)

The meeting returned to regular session at 9:26 a.m.

(Mr. Mabe entered the meeting at 9:26 a.m.)

Minutes

The minutes of the October 19, 2022, Board meeting were presented.



Mr. Desposito moved; Mr. Richter seconded to accept and file the minutes listed above as
presented.

All aye. The motion passed without dissent.
Action Items

Mr. Budinsky presented an update on the Securing a Strong Retirement Act (known informally
as SECURE 2.0) which is a bi-partisan bill that builds on the original SECURE act of 2019. He reviewed
the notable provisions included in the bill that has passed in the House of Representatives. Mr.
Budinsky reported that currently, two Senate Committees have been working on their own SECURE 2.0
packages. He noted the similarities and differences between the Senate and House-passed legislation.

Mr. Budinsky presented regulatory updates that included information on the Department of
Labor’s proposed ruling on Environmental, Social, and Governance (ESG) investing and proxy voting,
the Securities and Exchange Commission ESG actions, the use of cryptocurrencies in DC plans, and
proposed Required Minimum Distribution regulations.

Mr. Budinsky reviewed updates on the effect of the current litigation environment on fiduciary
insurance premiums, the BlackRock LifePath litigation, and the U.S. Supreme Court decision in the
Hughes v. Northwestern University case.

Mr. Bauer presented the third quarter 2022 capital markets review and noted the US Stock and
Bond market drawdown performance behaviors. Mr. Bauer reviewed Ohio DC'’s asset allocation and
performance, and the fund monitoring summary. He reported the Fidelity Contrafund moved from
yellow to green, but T. Rowe Price Large-Cap Growth continues to be in a yellow status for
underperformance. He noted that Stable Value Option managers, Jennison and Nationwide were
moved to yellow based on recent organizational changes. There is no immediate need to make any
changes and RVK will continue to monitor these options. Mr. Bauer highlighted the comparative
performance and cash flows by fund.

Senator Hottinger moved; Mr. Desposito seconded to accept the RVK reports as presented.

Chair Toth asked for any questions or discussion regarding the motion.

Roll call vote was taken:

Ms. Albers yes Mr. Richter yes
Representative Brown yes Mr. Smith yes
Mr. Desposito yes Mr. Steitz yes
Senator Hottinger yes Mr. Thomas yes
Mr. Kunk yes Mr. Tilling yes
Mr. Mabe yes Chair Toth yes
Ms. Madden yes

The motion passed unanimously.

Ms. Elliott presented the year-to-date 2022 financial results, the details of the 2023 revenue
budget, and expense budgets. The total 2023 administrative expenses are budgeted at $14.3 million
which is an increase of 7.4 percent over 2022. Ms. Elliott reviewed the details of the 2023 capital
expenditures which are budgeted at $2,981,800. The 2023 ending fund reserves are projected to be at
14.5 months of expense.



Discussion was held regarding the reasons why the 2022 total administrative expenses are
under budget. Mr. Lamb reported that the largest 2022 budget variances were due to unfilled vacancies
in Ohio DC staff and customer service staff, lower employee healthcare claims, and lower information
technology costs.

Ms. Albers moved; Mr. Smith seconded to approve the 2023 administrative and capital
expenditure budget as presented.

Chair Toth asked for any questions or discussion regarding the motion.

Roll call vote was taken:

Ms. Albers yes Mr. Richter yes
Representative Brown yes Mr. Smith yes
Mr. Desposito yes Mr. Steitz yes
Senator Hottinger yes Mr. Thomas yes
Mr. Kunk yes Mr. Tilling yes
Mr. Mabe yes Chair Toth yes
Ms. Madden yes

The motion passed unanimously.

Ms. Elliott reported that staff is still working with Mr. Joe Rice, with CBIZ, to gather additional
salary information for the Executive Director position. Ms. Elliott recommended that the Board waive the
RFP process and contract with EFL to conduct an executive director search. EFL has provided a
discounted cost not to exceed $77,000. The cost is based on a salary between the minimum and
midpoint of the Executive Director pay range that will be effective January 1, 2023.

(Representative Brown left the meeting.)

Discussion was held regarding recruitment process alternatives, the due diligence, transparency
and objectiveness needed for a successful search, the absence of in-house human resource staff, and
the Board’s ability to waive the RFP process. It was requested that Ms. Natale provide some narrative
on the proposed process. Ms. Natale indicated that waiving the RFP process was allowed by the
Purchasing Policy and this is an emergency situation. She noted that based on the Board’s discussion
it seems working with EFL would be the most unbiased and transparent and would be appropriate since
the Board recently successfully worked with EFL.

Discussion was held regarding the possibility of negotiating with EFL on the proposed cost, and
the need to have the Chair and Vice Chair meet with EFL to perform some due diligence.

Ms. Albers moved; Mr. Smith seconded to waive the RFP process, and enter into negotiations
and contract with EFL to conduct an executive director search.

Chair Toth asked for any questions or discussion regarding the motion.



Roll call vote was taken:

Ms. Albers yes Mr. Richter yes
Mr. Desposito yes Mr. Smith yes
Senator Hottinger yes Mr. Steitz yes
Mr. Kunk yes Mr. Thomas yes
Mr. Mabe yes Mr. Tilling yes
Ms. Madden yes Chair Toth yes

The motion passed unanimously.

(Mr. Smith left the meeting.)

Chair Toth indicated it was recommended that Kevin Kirkpatrick be appointed interim Executive
Director giving him all the powers, duties, rights, and responsibilities normally associated with the
Executive Director. This appointment will be effective December 3, 2022, and until the new Executive
Director is on board, and includes a 3% increase in pay for the interim Executive Director.

Mr. Kunk moved; Mr. Steitz seconded to appoint Kevin Kirkpatrick as interim Executive Director.

Chair Toth asked for any questions or discussion regarding the motion.

Roll call vote was taken:

Ms. Albers yes Mr. Richter yes
Mr. Desposito yes Mr. Smith yes
Senator Hottinger yes Mr. Steitz yes
Mr. Kunk yes Mr. Thomas yes
Mr. Mabe yes Mr. Tilling yes
Ms. Madden yes Chair Toth yes

The motion passed unanimously.
(Mr. Smith entered the meeting.)

(Note: Mr. Smith was not in the room during roll call but requested that his vote of “yes” to the
motion regarding the interim director appointment be noted.)

Ms. Elliott presented a summary of the changes to the Board Governance Policy Manual and
the Purchasing Policy.

Discussion was held regarding the possibility of clarifying the language in Board Organization
section regarding Board attendance so that it would include attendance to other meetings or
conferences. It was agreed that staff would look at this section during the 2023 manual review.

Mr. Thomas moved; Mr. Smith seconded to approve the recommended changes to the Board
Governance Policy Manual and the Purchasing Policy as presented.

Chair Toth asked for any questions or discussion regarding the motion.



Roll call vote was taken:

Ms. Albers yes Mr. Richter yes
Mr. Desposito yes Mr. Smith yes
Senator Hottinger yes Mr. Steitz yes
Mr. Kunk yes Mr. Thomas yes
Mr. Mabe yes Mr. Tilling yes
Ms. Madden yes Chair Toth yes

The motion passed unanimously.

Chair Toth requested that anyone interested in being nominated as the 2023 Ohio DC Chair or
Vice Chair should let Ms. Ward know before the January meeting.

Chair Toth read the following resolution into the record:
RESOLUTION

WHEREAS, Senator Jay Hottinger has served on the Ohio Public Employees Deferred
Compensation Board since June 1999, representing the Ohio Senate and House of Representatives;
and,

WHEREAS, Senator Jay Hottinger’s faithful service of over twenty-three years has significantly
contributed to the success of the Ohio Public Employees Deferred Compensation Program and its
mission of guiding participants along the path to retirement income security; and

NOW, THEREFORE, BE IT RESOLVED, the Ohio Public Employees Deferred Compensation
Board, collectively and individually, respectfully expresses its appreciation to Senator Jay Hottinger for
his diligent service, and further wishes him continued success, good health, and happiness in all his
future endeavors.

Accepted by the Board on this 15th day of November 2022.

Mr. Thomas moved; Mr. Desposito seconded to approve the resolution for Senator Hottinger.

Chair Toth asked for any questions or discussion regarding the motion.

Several Board members and Ms. Elliott thanked Senator Hottinger for his leadership, long-term
service to the State of Ohio, and his dedication to Ohio DC and its participants and wished him well in

the future.

Senator Hottinger thanked everyone for their well wishes and support and he indicated that he
has enjoyed serving on the Ohio DC Board.

Roll call vote was taken:

Ms. Albers yes Mr. Richter yes
Mr. Desposito yes Mr. Smith yes
Senator Hottinger yes Mr. Steitz yes
Mr. Kunk yes Mr. Thomas yes
Mr. Mabe yes Mr. Tilling yes
Ms. Madden yes Chair Toth yes

The motion passed unanimously.



Vice Chair Steitz read the following resolution into the record:
RESOLUTION

WHEREAS, Christina Elliott has provided outstanding leadership and guidance to the Ohio
Public Employees Deferred Compensation Program and the field of supplemental retirement; and,

WHEREAS, Christina Elliott faithfully served as Executive Director since May 2020, and her
service has significantly contributed to the success of the Ohio Public Employees Deferred
Compensation Program, and its mission of guiding participants along the path to retirement income
security; and

WHEREAS, Christina Elliott’s professionalism, commitment to innovative technology, and
adherence to best practices has made Ohio DC a model Plan; and

NOW, THEREFORE, BE IT RESOLVED, the Ohio Public Employees Deferred Compensation
Board, collectively and individually, extends its appreciation to Christina Elliott for her years of service,
and further wishes her continued success, good health, and happiness in all her future endeavors.

Accepted by the Board on this 15th day of November 2022.

Ms. Albers moved; Mr. Smith seconded to approve the resolution for Ms. Elliott.

Chair Toth asked for any questions or discussion regarding the motion.

Several Board members thanked Ms. Elliott for her time and leadership as Executive Director
and wished her well on her future journey.

Ms. Elliott indicated that it was an honor to be selected as Ohio DC’s Executive Director and she
will continue to promote Ohio DC. She thanked the Trustees for their support and trust.

Roll call vote was taken:

Ms. Albers yes Mr. Richter yes
Mr. Desposito yes Mr. Smith yes
Senator Hottinger yes Mr. Steitz yes
Mr. Kunk yes Mr. Thomas yes
Mr. Mabe yes Mr. Tilling yes
Ms. Madden yes Chair Toth yes

The motion passed unanimously.
(Senator Hottinger left the meeting.)

Discussion Iltems

Ms. Elliott indicated that she has gathered information on options for a staffing analysis and she
will pass this information on to the new Executive Director, so they can work with the Board regarding
this topic.

(Ms. Madden left the meeting.)



Mr. Desposito moved; Mr. Smith seconded to go into Executive Session pursuant to Ohio
Revised Code §121.22(G)(6) to discuss matters involving the security of the Ohio Deferred
Compensation Program and its operations.

Chair Toth asked for any questions or discussion regarding the motion.

Roll call vote was taken:

Ms. Albers yes Mr. Smith yes
Mr. Desposito yes Mr. Steitz yes
Mr. Kunk yes Mr. Thomas yes
Mr. Mabe yes Mr. Tilling yes
Mr. Richter yes Chair Toth yes

The motion passed unanimously.

(The Board of Trustees, Ms. Elliott, Ms. Natale, Ms. Mills, Mr. Kirkpatrick, Mr. Chang, Ms. Ward,
Ms. Selke, and Mr. Lipinski remained in the meeting.)

(Ms. Madden returned to the meeting.)
The meeting returned to regular session at 11:30 a.m.

Information Items

No comments were made regarding the information items included in the agenda.

Mr. Mabe moved; Mr. Desposito seconded to adjourn the meeting at 11:30 a.m. until the next
regular meeting of the Board, January 17, 2023, to be held at the Ohio Public Employees Retirement
System offices, located at 277 East Town Street.
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2023 Annual Service Plan
Review of 2022

Service Center telephone calls and emails

— Phone calls down 8% from 2021 (136,686 total calls)

— Average talk-time per call up 1.5% from 2021

— Emails 9% lower than 2021, but substantially higher than the 10-year average

— Most Service Center staff work hybrid schedules, helping to create efficiencies and business continuity advantages

— Staffing model shifted from managing monthly call volume peaks to managing average volume, while using other staffing efficiencies to
handle volume peaks

— Trends show volume peaks becoming increasingly extreme, generally when statements or email notifications are sent
— Average Service Center satisfaction scores 91%

Program Growth
— 17,805 new enrollments & 13,957 SMarT Enrollments (both are new records)

Personalized services

— Demand for in-person meetings returned to normal with the exception of urban areas

— Aligned field territories to better match 13 Field Account Executives’ home location

— Office and virtual Retirement Planning Specialist appointments included proactive outreach to high-balance accounts
— “Webinar Wednesday” series continued

— Average personalized service satisfaction scores 95%
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2023 Annual Service Plan
Administrative Highlights from 2022

Withdrawal processing automation/Online withdrawals
— 22,439 withdrawals processed by the Service Center with half the data entry required from the prior year
— 2,115 online withdrawal requests during the first 5 months this feature has been offered

Auto-enrollment for State of Ohio employees
— Project completed in July with the first new participants on the books in November

Queue-to-call back
— Over 3,400 callers used this feature which creates a user-friendly experience and smooths calls out over the day

Major fund transition

— On December 9, the largest fund transition in Ohio DC history was completed successfully. This project took many months of a
coordinated effort by RVK, Nationwide, and Ohio DC staff

— Communications were extensive, covering printed materials, web articles, and emails

Virtual courtyard

— Initially developed during the pandemic as a virtual booth, this concept was expanded during the summer/fall of 2022
— Offered employees a destination to watch videos, enroll, read literature or sign up for a webinar

— Courtyard produced over 5,500 unique visits and 36,000 events
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2023 Annual Service Plan

Face-to-face Services

Field Account Executives

— Currently 13 Field Account Executives are covering 88 counties (one new representative in Toledo in 2022)

— Servicing plans include a hybrid approach to presentations and account reviews

— Divert 90% of Field Account Executive resources to Service Center work on peak days (approx. 15 days per year)

Retirement Planning Specialists (RPS)

— Expanded appointment offerings for 2023

— Service Center open to in-person meetings by appointment only

— Appointment requirement results in counseling participants with a genuine need for planning services

— RPS resources and experience also diverted for inbound correspondence, workflow management, and answering
incoming calls
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2023 Annual Service Plan
Service Center

Hiring and training

— Hiring challenges are very similar to the last few years. Labor shortage continues to negatively impact the Service
Center

Significant management effort to hire adequate staff for Q1 2023, but expect to be in a much better position than 2022
— Using contractors for calls not requiring FINRA license has had a positive impact on service experience

— Contractors who pass Securities Industry Essentials exam are hired as full-time employees

— Training a licensed representative is now an investment of approximately six months in the associate

— Experience and skill set makes representatives highly desirable for advancement leading to short average tenure

Gap coverage for peak volume

— Field Account Executives in phone queue

— Retirement Planning Specialists in phone queue and answering participant correspondence
— Processing team in phone queue and answering participant correspondence

Alternating Team Leads in phone queue and answering participant correspondence

— Increased cross-training on all teams

S 0N your skde

r Nationwide’
! _

T A



2023 Annual Service Plan
Participant & Employer Communications

Group education

— Group workshops

— Live webinars capability expanded through Microsoft® Teams

— Updated recorded webinars

— New employee orientation meetings

— Collaboration with pension systems including expanded STRS webinars & OPERS webinars and in-person events

Individual consultations
— Online scheduling tool for virtual appointments and onsite visits
— “Office hours” for any participant to schedule a virtual appointment and manage overflow from on-site visits

Electronic communications

— Virtual Booth/Courtyard (Target 6,500 visitors)
— Promotional emails

— Online videos and recorded webinars

— Calculators and Tools

r I Nationwide’
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Administrative Enhancements for 2023 and Beyond

Online withdrawal enhancements
— JP Morgan Chase early warning system
— Match bank account names to Ohio DC account names

Secure Act 2.0 programming and communications considerations
— RMD age moved to 73

— Eliminate “first day of the month” rule

— Optional unforeseeable emergency modifications

— Emergency withdrawal in 2024

— Catch-up limits changing in 2024

— Roth distribution rules changing in 2024

2023 Annual Service Plan

r— I Nationwide’
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2023 Annual Service Plan
Quality Management

Call quality scoring by XM Discover

— 100% of calls evaluated rather than a random sample
— Speech transcribed to text

— Atrtificial intelligence scores all calls

— Calls analyzed by managers

Evaluation of soft skills, basic behaviors, and technical knowledge for continuous improvement
— Software evaluates words spoken by Account Executives and participants
— Interprets tone, empathy, responsiveness, positivity, confidence, etc.

— Alerts management if basic behaviors are not met such as providing advice or failing to validate a caller before
continuing

— Provides specific focus for training by pointing managers to areas needing improvement within call segments and overall
patterns for a specific Account Executive

— Highlights “turning points” in a call when the participant sentiment changes to analyze trigger words or statements

r Nationwide’
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Campaign Messages will align with the theme: “Put your heart in it, Ohio”
Strategy

The strategy behind the campaign is to remind people what they are saving for: family, future security, and peace of mind — which can be

depicted with emotion-stirring photography. The theme celebrates midwestern values, letting us speak to the great service and support Ohio DC
provides using local resources and people

» Due to the ongoing development of the brand refresh project, the primary theme for a portion of 2023 will remain the same as in 2022. Staff

and Nationwide decided we would continue the primary marketing theme that began last year, “Put Your Heart in it Ohio,” since this theme
was part of the inspiration for the brand with a focus on people and families.

2023 Sample Headlines

O Stick with Ohio DC. Keep your money where your heart is Ohio.

U You’re putting your heart into saving. Stick with your plan during market volatility.

U Putting you at the heart of 2023 planning. Complete a Financial Wellness review with Enrich.

1 Marketing



The Q1 campaign will highlight strategy resilience during market volatility

The first quarter “You’re putting your heart into saving” campaign will focus on sticking with a long-term investment strategy.
More participants than ever are unsure of what to do with their investments during a down market. This campaign will focus on
introducing helpful tips for participants to help them through these uncertain times. The highlights of the campaign will include:

Market Volatility (Jan- March)

~

Print Digital Promotion
Newsletter article promoting tips before Web banner linking to article about focusing Webinars for employees to help them make
deciding to act in the down market and the on long-term retirement savings decisions to maximize savings benefits

ability to meet with a Field Account
Executive for one-on-one consultation

OHIO DEFERRED

Communication mediums include: COMPENSATION

*+  Web banners

* Newsletter articles You’re putting your heart .

+  Targeted emails to participants into saving Welcome to Ohio

+ Videos and presentations online i " vour plen during marketgolatity Deferred

d Online webinars : Learn more Compensation The SMarT Plan

»  Auto features (SMarT, Auto-enroliment) N

+ Virtual and in-person consultations from « It's SMarT and easy
Field Account Executives and Retirement " etomatically incremses
Planning Specialists each year by the amount

SAVE MORE TOMORROW and the month you choose
* Start or stop any time

1 Marketing 10



The Q2 campaign will highlight the importance of total financial wellness

The second quarter “Putting you at the heart of 2023 planning“ campaign will focus on financial wellness through the Enrich
platform and Field Account Executive demonstrations. The messaging will include reminders to participants to sign up for this
free service and encourage existing users to resume their progress toward their short and long-term financial goals.

Financial Wellness (April-June)

N[ N/ N
Print Digital Promotion
Newsletter Article to focus on the Series of targeted emails that include instructions Webinars for both employers and employees on
importance of reviewing their financial on activating their free Enrich membership closing the retirement gap, approaching retirement
objectives, retirement income, risk tolerance considerations, and maximizing retirement savings
and current investments benefits for retirees
\ J \, S \\ v

/ Online self-help
How participants can obtain

—)  free financial assistance and —
education on a variety of topics \ Group Education
One on one

meetings

1 Marketing



The Q3 & Q4 campaigns will focus on the Ohio DC new brand engagement

Nationwide’s marketing team is looking to assist Board and staff with a refresh to the Ohio Deferred Compensation’s brand with
a focus on the following parameters:

1. Bring a modern and simplified approach to the brand

2. Show that Ohio DC is evolving

3. Convey that Ohio DC is staying up to date in today’s financial world

We want participants to know that Ohio DC is in touch with today’s evolving financial world by modernizing its look and feel.
As we approach the brand refresh, we still want participants to recognize their plan. It should be subtle, yet noticeable
enhancements that show that Ohio DC is up to date.

Brand Refresh (July - December)

Print Digital
All printed materials will be updated with a new color palette, imagery, Ohio DC website and LinkedIn assistance in reformatting site to
and follow new brand guidelines to support the new brand. meeting new brand guidelines and email communication to employees

about the change

Communication mediums include:

* Web banners * Online webinars

* Printed materials (Newsletter & Brochures) <« Online scheduling

» Targeted emails to participants * Auto features (SMarT, Auto-enroliment)

* Videos and presentations online « Virtual and in-person consultations from Field Account Executives and

Retirement Planning Specialists

1 Marketing 12




Additional Q3 campaign will focus on asset retention

To retain our participants, we must demonstrate the value they'll receive by staying with their plan. We will help participants shift
from years of saving to their final preparations for life in retirement. Timely thought leadership and guidance can further help
participants make informed decisions well into retirement.

We intend to proactively engage employees transitioning to retirement and encourage them to take advantage of plan benefits
post-retirement. In 2023, we will expand our retention efforts and offer compelling reasons to stay with Ohio DC.

Stay in Plan (July-September)

( N ( ) ( A
Print Digital Promotion
Postcard to employees without email Web banner linking to online articles on the Additional webinars for pre-retirement and
addresses or opted out of e-Delivery advantages that Ohio DC has over other retirement retiree groups based on the success from
plans the 2022 offerings.
Emails that highlight services, low fees, resources and Additional webinar topics to be offered in
L ) \ tools (including Enrich) ) . 2023 )

1 Marketing



2023 Annual Service Plan
Closing

2023 Annual Service Plan

— Continue to grow assets and participants

— Focus on account retention

— Revitalize the Ohio DC brand

— Continue to look for service model efficiencies that have allowed us to be successful during the last few years

— Navigate significant legislative changes and economic uncertainty

— Strive to provide high-quality services that exceed participant expectations according to independent survey results

Questions & Answers

r— Nationwide’
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2022 Year in Review

l. Service Summary

Despite market volatility and higher-than-average inflation, Program growth was very strong in
2022. Nationwide helped enroll 17,805 new participants while adding 13,957 participants to the
SMarT Plan (both new records). Through our retention efforts and roll-in efforts, we helped add
8,634 net new accounts (enrollments, rollovers-in and transfers-in minus rollovers-out, transfers-
out, and account depletions). This is a 19% increase over net new accounts in 2021. Even after
the deduction of State of Ohio auto-enrolled participants, 2022 was a record enrollment year.
The chart below illustrates the last ten years of enrollment history which tends to also reflect
stock market performance:

Annual Enrollments
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Retirement Planning Specialists (RPS) continued to perform double duty conducting in-person
services, virtual meetings, and webinars while managing participant correspondence to the
Service Center, assisting with incoming calls, and managing administrative workflows. They
also conducted retirement readiness meetings for special groups like Ohio public safety
employees throughout the year.

RPS and Field Account Executives also participate in virtual retirement seminars sponsored by
Ohio pension systems including STRS, OP&F, and HPRS.

Ohio Deferred Compensation 2022 Year in Review 1
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The Service Center handled 136,686 incoming calls in 2022 which represented an 8% decrease
from 2021. Talk time increased by 1.5%. In order to anticipate fluctuations in call volume, a daily
schedule is prepared in advance and any updates or revisions are made the next morning
based on unscheduled employee absences. Although calls to the Service Center can be
unpredictable, our management team does its best to plan for periods that are traditionally busy,
such as those following Ohio DC communications, holiday weekends, and stock market or
political events. The swings in call volume have become increasingly erratic in the last few
years.

Throughout most of the year, Nationwide was efficiently staffed to handle call volume. Our
number one challenge remains staffing in the tight labor market. We have streamlined our
training to allow representatives to contribute earlier by handling some of the routine calls
sooner while gradually increasing subject matter knowledge over time. We continue to see more
calls from retiring participants regarding withdrawals and required minimum distributions, which
are more complicated and require more time. Unforeseeable Emergency withdrawals have
declined since the pandemic and the expiration of relaxed requirements.

The following chart shows a ten-year history of call volume:

Annual Call Volume

180,000

160,000

140,000

120,000

100,000 T —
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Our top focus in training Account Executives is providing a high level of call quality. This
becomes especially important when navigating through periods of change. The 2022
satisfaction scores for the Service Center showed a decrease in participant satisfaction. This is
historically typical during periods of market decline as participants sometimes have a hard time
separating their account value from the service and professionalism of the representative. The
opposite is true for periods when stock prices are on the rise. Even with high market volatility
91% of participants rated their experience as either very satisfied or satisfied. Scores for Field
Account Executives were also high at 95%. Considering market conditions and volatility, a slight
reduction in satisfaction scores is not surprising. The 2023 Annual Service Plan will address
new tools for call quality enhancements.
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Over the last three years, the Service Center has seen a significant increase in the number of
“Contact Us” emails initiated from the website. Email volume in 2020 was an anomaly due to the
new website and the uncertainty surrounding Covid 19. Email volume decreased by 9% in 2022
but remains substantially higher than the 10-year average. Participants are increasingly
comfortable doing business in an electronic format. However, for security reasons, we do not
release any personal account information in an email. The following is a chart depicting the past
ten years of incoming emails:

"Contact Us" Emails
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Personal Face-to-Face Services

For the majority of the year, Field Account Executives were making both in-person and virtual
visits to reach public employees all across Ohio. Throughout the summer, requests for in-person
visits began increasing. We currently have 13 full-time Field Account Executives covering
thousands of locations across the State. In order to become more efficient we have re-zoned
some territories and replaced the Northwest Ohio representative. We consolidated the
Cuyahoga County territory to two representatives this summer after the passing of Cal Temple,
who was an Account Executive for 32 years for Ohio DC. The result of these changes is
reduced expense to the Ohio DC budget and less travel time to reach the most populated
portions of the territories. Shown below is an updated Field Account Executive coverage map. A
drop-down menu is posted on the participant website allowing participants to click on the county
where they work which brings up a representative’s name to schedule an appointment through
the online scheduling tool.
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Il. Participant and Employer Communications

Ohio DC also continues to increase the number of participants who utilize eDelivery of
statements and confirmations, web tools and content, and online webinars to educate and
inform. We have collected email addresses from participants at every touchpoint for 17 years.
Email communication has become a way to reach a significant segment of the population. With
more than 183,000 email addresses stored on ORIS, we have the ability to create queries to
target specific groups of participants with customized messaging. Below are some of the
electronic communications that took place in 2022.

Electronic Communication — Email

According to Campaign Monitor’s 2022 statistics, open rates for financial services emails are
27.1%. Ohio DC’s open rates increased from 38.4% to 51% last year. Emails have much higher
open rates when they correspond to a specific event like a webinar or a fund change. Emails
also have much higher open rates when the target audience is a more mature population.
Although the younger audience has greater usage of electronic communication, they are less
engaged than the older population with higher balances.

The following email campaigns were conducted for employers:

o Employer newsletters sent by the Board staff
o Employer webinar invitations (August, October)

The following email campaigns were conducted for participants:

o Marketing campaign promotional emails — Put Your Heart in It (January, April, July, October)
e Enrich promotional email (March, June, September, December)

¢ Quarterly newsletter email reminders — sent to participants who have elected eDelivery
reminding them the newsletter is available for viewing on the web.

o Early Saver Newsletter sent to young savers encouraging positive financial behavior and
highlighting tips and information of interest to younger participants. (March, September)

o Retiree education sent to participants who might be close to retirement age, providing a web
link to the Retiree Rewards Newsletter. (March, September)

¢ Beneficiary clean-up emails to participants who have not selected a beneficiary. (May,
August)

e Cybersecurity Awareness reminder (June, July)
¢ Annual Statement eDelivery Opt-in email (September)
o Required Minimum Distribution email (October)

¢ Webinar announcements, including National Retirement Security Month, sent to promote the
web-based seminars offered by Ohio DC. (Monthly)

¢ Increased annual contribution limit email (December)
e Pro-active retention emails to high balance participants (July, August, September)
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Electronic Communication — Web based Seminars/Education

Demand continues for webinars, especially for those participants nearing or in retirement.
During 2022, roughly 1,600 participants attended our centrally coordinated webinars. Sessions
are focused on mid-career participants, those nearing retirement, and those who are already
retired. Webinar recordings are posted to the website to answer participant requests and to
watch a webinar for a second time or refer it to a friend. Since webinar attendance was down
from 2021, we will be increasing content choices and availability for 2023.

Employer Recognition

Since 2011, the Board has recognized employers who have done an outstanding job as
advocates for retirement education, enroliment, and savings levels among employees.
Nationwide has worked with Board staff to identify and select candidates. Steps taken to identify
and select employers include:

Calculating an increased percentage in the change of new enrollments.
Calculating an increased percentage in the change of active participants.
Calculating an increased percentage in the change of total deferrals.

Calculating the total percentage of active participants enrolled in the SMarT Plan.

All employers will be featured in the bi-monthly employer newsletter after their award has been
presented.
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lll. Primary Marketing Initiatives

“Put Your Heart in it, Ohio” theme for 2022 (Strategic Goal 1 & 2)

The strategy behind last year's campaign was to remind people what they are saving for: family,
future security, and peace of mind — which was depicted with emotion-stirring photography. The
theme celebrated midwestern values, letting us speak to the great service and support Ohio DC
provides using local resources and people. Photography includes warm, heartfelt close-ups that
exude confidence and happiness. Dynamically cropped images depicted family while a subtle
heart vignette highlighted the emotional core of the images throughout the campaign.

Headlines were:

Put your heart into planning for your future.

Life is about finding balance.

5 Steps at the heart of financial wellness.

Stick with Ohio DC. Keep your money where your heart is.

This campaign was supported by marketing efforts in the following areas:

Web banners

Newsletter articles

Targeted emails to participants

Videos and presentations online

Online webinars

Online scheduling

Auto features (SMarT)

Virtual and in-person consultations from Field Account Executives and Retirement
Planning Specialists

This campaign will continue into 2023. More information can be found in the 2023 Annual
Service Plan.
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Phase 1 Tactics (Q1, Jan.-March)

The first quarter campaign was focused on restarting or increasing contributions. More
participants than ever tapped into retirement resources during the pandemic just to make
ends meet. The kick-off to the campaign recognized that times may have been difficult
over the last few years, but redirected the focus to retirement savings for the future.
Without the Ohio DC safety net, some participants may have been in much worse
shape. The highlights of the campaign included:

o Targeted emails about how to increase or re-start contributions

e Web banner linking to an article about focusing on retirement savings

o Webinars for employees getting closer to retirement to help them make decisions
or maximize savings benefits

¢ Reminders regarding the Enrich financial wellness program

Phase 2 Tactics (Q2, April-dune)

The second quarter campaign focused on the importance of asset allocation and
diversification. The campaign emphasized the role that appropriate investment decisions
play in the overall retirement picture. Communications encouraged participants to review
their investments at least once a year and meet with a Field Account Executive for
additional assistance. This campaign featured:

o A web banner linking to an article about asset allocation

o Newsletter articles about overall financial wellness and the ability to meet with a
Field Account Executive for a one-on-one consultation

o Webinars for both employers and employees on closing the retirement gap,
important considerations for those approaching retirement, and how to maximize
retirement savings benefits for those who have already retired

Phase 3 Tactics (Q3, July-September)

The third quarter campaign focused on overall financial wellness. This marked the one-
year anniversary of the Enrich platform launch. The messaging included another nudge
to remind participants to sign up for this free service and to encourage existing users to
continue to log progress toward their short and long-term financial goals. The highlights
of this campaign included:
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o A web banner linking to information on how participants can start their financial
wellness checkup

o Newsletter articles about the importance of overall financial health

¢ Emails with instructions on activating their free Enrich membership

o Webinars for both employers and employees on important considerations for
those approaching retirement, and how to maximize retirement savings benefits
for those who have already retired. These webinars will feature instructions on
how to access Enrich.

Phase 4 Tactics (Q4, October-December)

The fourth quarter campaign focused on asset retention. For younger audiences, the
campaign highlighted reasons Ohio DC is the best place to save for retirement including
Enrich. For older participants, the focus was on tactics other providers use to entice them to
move assets out of Ohio DC at retirement and remind them of Ohio DC'’s low fees. The
highlights of this campaign will feature:

¢ A web banner linking to information on the advantages of Ohio DC over other
retirement plans

¢ Proactive emails to participants with larger balances (often the target of predatory
practices) offering a personal meeting with a Retirement Planning Specialist

e Emails reinforcing the impact of solid financial decisions and financial health

o Webinars for National Retirement Security Month for both employers and
employees on closing the retirement gap, important considerations for those
approaching retirement, and how to maximize retirement savings benefits for
those who have already retired. These webinars also included information on
how to access and continue to utilize Enrich.
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Virtual Courtyard

In August of 2021, Nationwide created our first virtual benefits booth to provide to employers
who did not have a benefits fair or annual enrollment meeting due to the pandemic. Employees
could watch videos, enroll, read literature, or sign up for a webinar. We changed the theme for
2022 to become a “Virtual Courtyard” with more choices of places to visit. This is a great
substitute for events like school in-service days where our 13 Field Account Executives cannot
possibly cover hundreds of invitations over a two- to three-day period. With well over 5,500
unique visits and 36,000 events, this was a successful project in its second year.

Opt-in Enroliment & Auto-Enroliment

Nationwide has continued to receive significant numbers of enroliment forms from State
departments that pass out the Supplemental Retirement Election form for employees to make a
yes/no decision about their participation upon being employed by the State of Ohio. This Ohio
DC opt-in/opt-out process for State employees was required by State law until auto-enroliment
went into effect in July. Now opt-in applies only to agencies that did not adopt auto-enroliment.
However, we continue to see the success of the Opt-in process for non-state employers.

There are also several voluntary auto-enrollment programs for employers who have elected to
participate in the auto-enrollment process (State Teacher’s Retirement System, School
Employees Retirement System, Ohio Public Employees Retirement System, Ohio Deferred
Compensation staff, and the City of Marietta).

National Retirement Security Month (NRSM)

The most effective method of reaching participants during this week in October each year is with
emails and webinars. Emails drive participants to attend a webinar for additional information.
Feedback from participants who attended the webinars was very positive. We are now
conducting verbal question-and-answer sessions so all participants get the benefit of hearing
others’ questions and the answers. This seems to be a more effective and educational process
for learning.

Advertisements for the webinars were posted on the participant website and sent by email
invitation to target audiences based on the type of workshop being offered. Below were the
offerings for NRSM:

“Enrich Your Financial Wellness” — This is a new webinar focused on the importance of
overall financial well-being, free financial wellness resources available from Ohio DC,
instructions on how to access the Enrich platform, and a demonstration of some of the most
used features of Enrich.

o ‘“Approaching Retirement” Webinar — This webinar is for participants who are getting
close to retirement. It covers asset allocation, risk tolerance, catch-up contributions, and
withdrawal options.

o “Approaching Retirement — Beyond the Basics” Webinar — This webinar is for
participants who are getting close to retirement but have already learned the basics about
Ohio DC. The webinar takes a deeper dive into topics such as asset allocation and
retirement withdrawal strategies by providing specific examples and “what if” scenarios.

o “Retired Minds Want to Know” Webinar — For participants who have already retired, this

webinar discusses lifetime income and asset allocation.
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o ‘“Helping Your Employees Prepare for Retirement” — This session is for employers only.

The session discusses the benefits to the employer of encouraging retirement savings and
provides resources from Ohio DC to assist in this effort. We have also modified this
presentation to provide an employer look at the Enrich financial wellness platform.

These webinars are also posted online for on-demand viewing.

Ohio Deferred Compensation 2022 Year in Review
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IV. Successful Completion/Progress on Administrative Projects

Service Center Withdrawal Processing Automation

Over the last year, Nationwide has worked with staff to design and test several withdrawal
enhancements on the participant website. Phase one allowed participants to view withdrawal
information in their online accounts, but they were unable to make any changes. Phase two,
completed in 2022, allowed participants to change tax withholding and/or investment options for
an existing withdrawal. It enabled the ability to stop an existing withdrawal online. It also allowed
participants who have had an initial withdrawal from their account to request a withdrawal after
meeting certain criteria and rules. Utilization of online withdrawals has gradually increased
throughout 2022, allowing Nationwide staff and Board staff to be more efficient.

Queue-to-Call Back

Although on most days the Service Center wait time is less than 20 seconds, last year was the
first full year in which participants no longer had to wait on hold during busy days in the Service
Center. Under certain conditions, participants are offered the option to receive an outbound call
from our phone system when their place in line has been reached. This feature has been well
received by more than 3,400 participants who used this feature last year.

Fund Transition

On December 9, months of planning and preparation resulted in a successful fund transition
approved by the Board in mid-2022. Although unpopular among some participants, these
changes should ultimately make future fund changes administratively less complex and less
disruptive to participants because there are fewer investment options that would need to be
mapped. Communications regarding these changes were extensive, spanning printed
newsletters, web banners, web articles, emails, etc.
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V. Conclusion

Last year was an opportunity to rebuild and refocus efforts from reacting to the pandemic to
proactively looking for ways to enhance our service model and utilize our resources more
effectively. We were able to provide savings to Ohio DC by reducing staffing budget while
providing higher levels of service. Through technology enhancements and the reorganization of
territories, we were able to do more with less while maintaining high levels of participant
satisfaction. The following statistics show our success in both quantitative and qualitative
measures:

Enroliments — 17,805 (new record)

SMarT Plan enrollments — 13,957 (new record)

Survey scores — 95% Field Account Executives, 91% Service Center

Employer events — 7,404

Participant contacts (phone, email, on-site meetings, virtual appointments) — 188,545

The 2023 Annual Service Plan will continue to build on previous successes. Each year,
Nationwide strives to make incremental adjustments to our service model to create efficiencies
and improve the participant experience. Nationwide looks forward to another year of a
productive partnership and appreciates the Board’s confidence in Nationwide as your partner.
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2023 Annual Service Plan

Nationwide has also created a working document that is reviewed at each Nationwide and
Board staff meeting to ensure all items on the Annual Service Plan are completed by year-
end. This document is included at the end of this Service Plan and is included in each
regular Board meeting agenda. It is the basis for the initiatives we intend to accomplish in
2023, but it is also adaptable to needs that arise throughout the year which may alter the
course of our marketing campaigns. Examples include legislative changes, fluctuations in the
economy, or results from surveys and participant feedback.

l. 2023 Outlook and Opportunities

Those present at the NAGDCA conference in September 2022 attended a very interesting session
called, “The Great Resignation: Attracting, Retaining and Valuing Public Sector Talent.” Over the
last few years, Nationwide, like most employers, has experienced difficulty staffing Service Center
and Field Account Executive positions due to retirements and resignations. In addition, we are
now competing for labor across the country and not just in Central Ohio due to remote work
capabilities. During the NAGDCA session, there was an hour-long discussion about public
employers who are struggling with the same challenges. Both public and private employers are
trying to figure out the balance between strict work-from-office policies and overly flexible work-
from-home policies. All employers are trying to balance productivity with retention, overcoming
rapidly changing attitudes regarding the importance of team building and social interaction at
work. It seems far too early to determine the long-term effects this will have on employees’ mental
health and workplace tenure.

Beyond the difficulties of filling positions, we are constantly evolving to this new hybrid
environment and improving the opportunities to connect with individuals in each of these settings
with our field force, marketing efforts, etc. It seems that for office employees, a work-from-home or
hybrid environment is here to stay. However, there is still great demand for a local presence for
employees who cannot work from home such as public safety, hospital employees, street
departments, sanitation workers, city bus drivers, etc. Having key relationships with employers is
one of the reasons the plan has continued to grow over the years. Record labor shortages and a
changing work environment are likely about to collide with an economic recession. This presents a
new opportunity to collaborate with over 2,000 employers to develop custom solutions centered
around a common challenge.

Nationwide and Board staff continue to invest in services needed to enhance and improve the
participant experience such as greater web functionality, more convenience, less paper, and more
ways to connect with a member of our service team when needed. This Service Plan will highlight
the customer-focused strategies we expect to deliver in 2023.
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Il. Communications

Last year, we shared data from Ohio DC’s own surveys of participants by the independent research
firm, “Communications for Research.” Below are several key observations from the participant
survey conducted last year regarding participant expectations around the service model:

e Prior to the pandemic our goal was to answer 80% of calls in 20 seconds or less. The
recent survey indicated that only 6.5% of respondents expected their call to be answered
in less than one minute.

¢ Roughly half of those surveyed indicated they expected to make an appointment with their
local representative in the next 12 months. 50% of females preferred an online or virtual
appointment vs. only 34% of males. Respondents over age 40 were more likely to desire
an in-person meeting.

e Only 7% of participants responding to the survey said they would be willing to pay
increased administrative fees for longer telephone hours.

For 2023 and beyond, you will see an adaptation of our service model and marketing strategy to
exceed these expectations and utilize resources in a more efficient manner. Retirement planning
often competes for time with other priorities for an individual or their family. The dollars required to
save for retirement are certainly in competition with dollars required for other resources, and the
capacity to digest communications is in competition with the thousands of messages consumers
are required to filter as they bombard our email, web browsers, and mailbox.

Ohio has roughly 750,000 public employees with employment diversity and geographic diversity.
To provide services to cover all of these individuals among the 2,000+ employers, we must offer a
variety of methods to communicate with participants and vice versa. All the following are
recommended by NAGDCA as best practices for communication in a supplemental retirement
plan:
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v" One-on-one counseling (Nationwide has 13 Field Account Executives to provide local
service, 2 Retirement Planning Specialists for those nearing or in retirement.)

v" Web-based tools

v Call centers (Nationwide offers a dedicated call center for Ohio DC participants.)

v" Quarterly statements and newsletters (Ohio DC staff produces high-quality statements and
partners with Nationwide to create informative newsletter content for all participants, as
well as targeted groups like employers, retirees, and early savers.)

v" Group education (Nationwide offers on-site and virtual group education and group
webinars as well as content from the Nationwide Retirement Institute.)

v Social media (Ohio DC maintains a LinkedIn profile.)

' In-person ) Over-the-phone
V) o Retirement education 4 o Retirement education
o Group meetings and o Needs assessment
seminars o Personalized investment
o 1:1 consultations education
D On-line Direct marketing
—— o Interactive financial 8 o Marketing campaigns &
tools and calculators programs
o Education videos o Email
o Mobile Responsive o Social Media
website

o Virtual/video meetings
o Financial wellness

Nationwide and Board staff utilize these resources to service participant accounts and increase
participation.
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The following communication activities are planned for 2023:

Face-to-Face Communication - Local Employee & Employer Services (Strategic Goal 1)

Our service model has expanded due to capabilities developed in the early phases of the
pandemic. While most interaction has reverted to in-person meetings at the employer worksites,
we are able to conduct workshops and account reviews remotely over the phone or via video
conference. This is particularly useful in urban areas where many employees are still either
permanently working from home or are working in some type of hybrid model. Whether in-person
or virtual, the personalized and focused attention during meetings with our Field Account
Executives always scores well in the participant survey. Since the meeting times are typically
much longer than the average phone call, we are limited in the number of participants we can
reach in that manner. Because so many participants approach retirement planning and investing
with some measure of fear and anxiety, person-to-person communication goes a long way toward
building confidence.

NAGDCA also maintains that it is important to provide neutral representatives; individuals who are
not there to sell a specific product, but rather to educate and explain the value of the plan. None of
our representatives work on commission, but are instead provided with some incentives to
encourage people to save money for retirement, visit thousands of worksite locations, and other
incentives to provide excellent service, which has been proven by survey scores from the third-
party survey provider.

Field Account Executives, who normally visit thousands of public worksites each year, are
experienced in adapting their approach to various segments of the population.

¢ Eligible employees — inform non-participating employees about the benefits of Ohio DC
and drive them to enroll. We will continue to leverage Salesforce.com, Microsoft Bookings,
and Timetap.com to maximize our on-site and virtual visits where we have the greatest
opportunities. In addition, we will continue to build partnerships with emerging employers
like schools and universities to maximize those visits.

o New enrollees — deliver a personalized “Welcome Experience” that introduces new
enrollees to Ohio DC and informs them of the tools and resources available to them.

¢ Young and Mid-Career Savers — engage participants so that they continue saving for
retirement as they manage multiple needs based on their life stage (e.g. saving for their
child’s college tuition, saving for their retirement, supporting a parent, etc.)

o Pre-Retirees (In Transition) — help pre-retirees plan for their transition from working to
retirement by helping them understand their options as they convert their savings into
retirement income. Also, offer them the resources of a Retirement Planning Specialist who
can work with them to create a more personalized retirement income outlook.

e Retirees — remain committed to offering resources to retirees by educating retirees in
person and over the phone.
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Despite the Ukraine invasion, supply line disruption, inflation, extreme market volatility, and the
remnants of a global pandemic, we have been able to continue to grow the Program. This is
partially due to the way we conduct business with employees and employers:

Simplification - Our representatives continue to provide participants with the tools to make
informed retirement decisions, including new employee enroliment, participation in the SMarT
automatic increase plan, and walking participants through the My Interactive Retirement
Planning tool. In decades prior, the majority of new enrollments were generated from the
single-page EZ enrollment form or the single-page Opt-In form, which further supports the
theory that communications need to be simplified. Our Field Account Executives have also
been successful encouraging non-State employers to distribute the Opt-In enroliment form,
with over 200 employers voluntarily participating in this process. In 2020, the web enrollment
process became vastly simplified. Most enrollments are now completed on the website, which
is faster and provides less possibility for error. Field Account Executives can enroll participants
online or assist them with a self-service enrollment. We are also starting to see the first State
of Ohio auto-enrolled participants have their accounts created on the Ohio Recordkeeping
Information System (ORIS).

Ease of Scheduling - Visits to employer locations or virtual visits are primarily advertised by
email, though some employers still prefer to use printed materials like flyers and posters.
Demand for printed materials has picked up slightly in recent months due to more on-site visits
being conducted, but paper is much less utilized than it was a decade ago. More employers
have become comfortable promoting our online scheduling tools. These tools allow the
employer to email all employees to sign up for a convenient meeting time. The comments
section also allows the Field Account Executive to preview their workday and be prepared to
answer the unique questions of each employee listed. This has resulted in much more efficient
scheduling and in many cases, has doubled the number of participants choosing to meet with
a Field Account Executive. In case of a “no-show” it also provides us with contact information
for the employee so we can follow up by email, send them an enrollment form, or link them to
our website. This turns an otherwise wasted block of time into a productive outcome.
Participants can also go on our website to schedule these appointments.

Efficiency - Typical participant appointments last 20-30 minutes and allow the Field Account
Executive time to lookup an account on ORIS and review it with the participant. The access to
ORIS has provided Field Account Executives with enhanced information to be able to assist
participants without having to make a call to our Service Center. Action steps such as
contribution increases, allocation changes, or beneficiary updates are completed onsite. Field
Account Executives also have the ability to record voice transactions like investment
exchanges. Whether in person or in a virtual setting, Field Account Executives are also able to
demonstrate web tools, perform transactions, walkthrough web calculators, such as the My
Interactive Retirement Planning Calculator, or provide a variety of resources to help answer
questions and illustrate retirement savings concepts like the SMarT Plan for automatically
increasing contributions each year.
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Collaboration - Our Field Account Executives and Retirement Planning Specialists currently
partner with each of the pension systems to take part in their outreach activities. In recent
years, the most active pension system with regard to outreach has been State Teachers
Retirement System and the Ohio Highway Patrol Retirement System. Both organizations have
included Ohio DC as a regular part of their outreach efforts across all stages of the
participants’ career. They have also expanded their focus on retirement planning outreach.
Retirement Planning Specialists have been asked to participate in special events where a
large group of people may be retiring at the same time or those events designed for retirees
like Ohio Public Employees Retirees Incorporated (PERI). Recent discussion with OPERS
about collaboration on their on-site seminars and webinars have been very encouraging and
we have already made commitments with OPERS in 2023.

Face-to-Face Communication — Service Center Counseling (Strategic Goal 1)

Our Service Center accepts appointments for both virtual and in-person retirement planning
services needs. By requiring appointments we are able to make sure the participant is speaking
with the appropriate person to meet their needs. This has eliminated time wasted by a Retirement
Planning Specialist just to answer a simple question or print an account statement, which is
something that can be done by the Service Center staff. For those participants who simply wish to
drop off paperwork to our local office, we have established a lobby drop-box.

Nationwide is reviewing services provided by Retirement Planning Specialists in 2023 and is
evaluating new financial planning software and a more comprehensive approach to these
meetings which would enhance the value provided to Ohio DC participants. Some of the basic
topics currently covered by Retirement Planning Specialists in these meetings include:

o Withdrawals: Help determine how long a certain payment plan might last. Review the
advantages of a 10-year payment plan from a tax-withholding perspective.

e PLOP (Partial Lump Sum Option): Review the pros and cons of taking a PLOP from their
defined benefit plan and rolling it to Ohio DC.

o Paying Off Debts: Review tax-efficient debt reduction strategies and prioritize the debt to
be eliminated based on financial principles.

o Tax-Minimization Strategies: Discuss withdrawal options that are tax-effective and
provide the maximum benefit.

e Asset Allocation in Retirement: Discuss and implement an investment strategy that fits
participants based on their age, objectives, and risk tolerance. Use the Wilshire asset
allocation models and a quiz to help define goals and a personalized investment mix.

¢ Pre-retirement and Post-Retirement Income: Help answer the question, “Can | Afford to
Retire?” Review current “living income” with expected income in retirement. For
participants who might be approaching retirement, suggest ways to close their income gap.

¢ Required Minimum Distributions: Assist members over 72 years of age with IRS
required payments. Many customers in this age group prefer meeting people in person,
and this local visit makes it easier for them to do so.

¢ Retire/Re-Hire: Explain options available when there is a desire to continue work after
retirement. Review tax-saving options and typical concerns for this unique demographic.
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e Participant/Spouse Income Sources: Put together retirement income from Social
Security, public pension(s), personal savings, IRAs, and Ohio DC.

o Pension Maximization: Discuss the potential use of insurance to assist with income
needs for participants and beneficiaries. Pension plan withdrawal options combined with
low-cost term insurance might provide necessary coverage for the participant’s heirs.
Assist with analyzing the decision to purchase service credit for their pension.

We will continue to expand our reach and will offer the ability to meet virtually or face-to-face with
a broad audience from all across Ohio. One of the resources we use most frequently to contact a
significant number of participants is email. However, not all messages can be used for the entire
participant base, which is why we conduct targeted email campaigns. Targeted electronic
messages can be tracked, measured, recorded, and analyzed immediately to allow us to increase
the effectiveness of future campaigns. Electronic communications reach the participant and
employer via the website, emails, and webinars.

Electronic Communication — Email (Strategic Goals 1 & 2)

The plan for 2023 currently involves approximately 50 employer and participant emails promoting
various events throughout the year and encouraging financial behaviors in the best interest of
participants. We can add or delete emails throughout the year as needed in order to react to
market volatility, increased plan limits, Board action, or legislative changes. We anticipate this will
increase due to expanding webinar offerings in 2023. We continue to strengthen our email
address list and currently have over 183,000 email addresses on file. Measurement is also an
important component of the communication plan. Industry email open rates are rising, but Ohio
DC email open rates are rising faster. Ohio DC’s email open rate of 51% is a huge jump from the
prior year and roughly double the industry average according to Campaign Monitor’'s 2022
statistics which show open rates of 27.1% for financial services. As with other facets of Ohio DC,
communications targeted at older participants or those with higher balances are getting the most
attention. Younger participants are less engaged. To appeal to younger audiences, we annually
send an Early Savers newsletter with topics that would be more likely to appeal to a younger
audience.

Nationwide will also be expanding targeted messages to school employees. This will occur at the
local level with Field Account Executives advertising a webinar series to take place on school
holidays and teacher in-service days. School employers continue to represent Ohio DC’s greatest
opportunity for growth since these employers have very low participation rates and large numbers
of competing plans. This sector has slowly risen in participation over time but remains our greatest
opportunity for enroliment and asset growth.

We continue to send special communications to keep retirees in the loop. Distributed in March
and September, the Rewards newsletter is designed for participants over age 50. Articles are
generally written by the Retirement Planning Specialist team and reflect common questions or
concerns that arise from their thousands of appointments each year with retirees. Our Retirement
Planning Specialists meet with people approaching retirement and those who have already
retired. Using common questions and discussion items from these meetings, the Retirement
Planning Specialists write articles designed to answer questions and capture the attention of
retirees.
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Nationwide is required by law to maintain a “do not call’ and a “do not email” list to comply with
anti-spamming regulations. Emails to participants cover topics such as quarterly statement
notifications, account retention, and webinar announcements. Messages are altered based on the
anticipated appeal to a target age range, account circumstances, or other demographic
information. For a complete list of all the planned emails in 2023, refer to the Marketing Checklist
following this document.

Electronic Communication — Multimedia (Strategic Goals 1 & 2)
The following multimedia features are currently available:
o Seventeen Retirement Basics videos (13 new videos)
e Two Professor Penny videos
e Two Ohio DC overview videos
¢ Two comprehensive Healthcare and Social Security videos from Nationwide
Retirement Institute
e Fourrecorded webinars conducted by Retirement Planning Specialists

Electronic Communication — Website (Strategic Goals 1 & 2)

We continue to promote the “My Interactive Retirement Planner” tool to both existing participants
and potential new enrollees, as the tool does not require login credentials. It allows users to
incorporate pension estimates from the Ohio public pensions (including various groups), spousal
information, and outside assets to help participants gauge their retirement readiness and close the
retirement gap. We have incorporated this tool into meeting announcements, account reviews,
webinars, and phone conversations. We also developed a flyer and email template that highlights
the benefits of this tool.

In addition, Nationwide offers other web tools such as a Roth Analyzer, My Health Care Estimator,
Asset Allocation Tool, Paycheck Impact Calculator, and Payout lllustrator Calculator. Our Account
Executives also have a variety of other tools at their fingertips to help participants make informed
decisions about retirement plan fees, the SMarT Plan, tax withholding, and required minimum
distributions.
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Electronic Communication — Web based Seminars/Education (Strategic Goals 1 & 2)
Nationwide has currently scheduled 20 centrally-coordinated live webinars in 2023 focused on
employers, mid-career employees, participants nearing retirement, and those who have already
retired. GoToWebinar and Microsoft Teams allow us to reach a large audience and answer live
questions during the broadcast. Once we have updated our webinar platform, we anticipate
significantly increasing our webinar offering; potentially doubling or tripling current offerings.
Participant feedback has been very positive with minimal technical difficulties reported by
participants.

Individual Field Account Executives are also offering smaller webinars using Microsoft Teams for
specific employers in their territory each week.

For those who cannot attend a live webinar, pre-recorded webinars are available on the website.
We also know that some employers promote our webinars as “lunch and learn” events and often
have multiple participants watching on a big screen. Webinars have become a very efficient way
to communicate with participants across the state, many of whom may not otherwise have
opportunities to meet with our representatives due to their remote locations. For a listing of all the
webinars currently scheduled for 2023, please see the 2023 Marketing Checklist following this
document.

Electronic Communication — Virtual Courtyard (Strategic Goals 1 & 2)

In 2023, Nationwide will enhance and redeploy the new Ohio DC Virtual Courtyard which is a
virtual destination for employers who did not have interaction with Ohio DC at a benefits fair or
annual enrollment meeting. Employees can watch videos, enroll, read literature, or sign up for a
webinar. We hope to further improve on the great success of more than 5,500 unique visitors and
the 36,000 events in the Virtual Courtyard last year.

Employer Engagement & Recognition (Strategic Goal 1)

At the October 2022 Board meeting, the Board voted to recognize eight employers for their
outstanding attitude toward retirement savings and the results they helped produce in terms of
new enrollments, number of active participants, and percentage of active participants enrolled in
the SMarT Plan. We will continue to bring recommendations to the Board for employer recognition
in our attempt to increase employer engagement. Employers honored with a Board resolution will
receive a framed resolution and recognition in the 15t Quarter 2023 participant newsletter and the
2" Quarter employer newsletter.
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Written Communication - Marketing Materials (Strateqgic Goal 1 & 3)

Nationwide maintains about 30 different printed pieces. The entire catalog of printed material and
forms maintained by the Board staff is closely examined every six months so that all requested
changes from Nationwide and the Board staff are made during the revision and redesign process.
Most printed pieces have a 15-18-month lifecycle except for those materials that contain outdated
performance, contribution limits, or become obsolete due to legislative changes. Samples of any
of the marketing materials can be provided to the Board upon request.

Although printed materials are decreasing in popularity, we still maintain a library of materials to
grab participants’ attention and encourage them to attend a workshop or schedule a one-on-one
meeting with our Field Account Executives. Our system called “Marketing Works,” provides the
opportunity to personalize material with the name and photograph of the local representative, and
is an organized presentation of professional-looking, compliance-approved announcements. In
addition, these can be emailed to employers in a PDF format so they can distribute the same
material electronically.
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lll. Primary Marketing Initiatives

“Put Your Heart in it, Ohio” ongoing theme for 2023 (Strategic Goal 1 & 2)

Due to a branding refresh project currently in-process, the primary theme for a portion of 2023 will
remain the same as 2022. The strategy behind this year’'s campaign is to remind people what they
are saving for: family, future security, and peace of mind — which can be depicted with emotion-
stirring photography. The theme celebrates midwestern values, letting us speak to the great
service and support Ohio DC provides using local resources and people. Photography will include
warm, heartfelt close-ups that exude confidence and happiness. Dynamically cropped images
would depict family while a subtle heart vignette will highlight the emotional core of the images
throughout the campaign.

Sample headlines may be:
e Put your heart into planning for the future.
e Here in Ohio, we give it our all.
o We’re here for all you put your heart into.

This campaign will be supported by marketing efforts in the following areas:

Web banners

Newsletter articles

Targeted emails to participants

Videos and presentations online

Online webinars

Online scheduling

Auto features (SMarT)

Virtual and in-person consultations from Field Account Executives and Retirement
Planning Specialists

Resource usage can be measured by examining the number of visits to various online tools, time
spent per website page, attendance at webinars, average telephone talk time, number of
meetings with participants, and the number of meetings with Retirement Planning Specialists.

When deemed appropriate by Nationwide and Board staff, we will begin a brand refresh which is
expected to take about a year to complete. These four main opportunities will be the focus of our
marketing efforts in 2023:

Brand refresh

Retention of accounts of retirement-age participants
Account Engagement

Financial Wellness Adoption
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Nationwide’s marketing team is looking to assist Board and staff with a refresh to the Ohio
Deferred Compensation’s brand with a focus on the following parameters:

e Bring a modern and simplified approach to the brand while maintaining its iconic &
distinctive pieces

e Show that Ohio DC is evolving even though so much time has passed since its last brand
refresh

o Convey that Ohio DC is staying up to date in today’s financial world as well as in the way
participants consume information (quick and to the point)

What do we want the audience to know?

We want participants to know that Ohio DC is in touch with today’s evolving financial world by
modernizing its look and feel. As we approach the brand refresh, we still want participants to
recognize their Plan. It should be subtle, yet noticeable enhancements that show that Ohio DC
is up to date.

What do we want the audience to feel?
We want participants to feel that Ohio DC is a brand they can trust with their life savings. We
also want participants to see Ohio DC as an established, recognizable brand.

Why should the audience care?

We want participants to see that Ohio DC takes its brand history and stability seriously as it
looks to the future and modernizes itself. Ohio DC is the same plan they can trust as the
market continues to change — but with an updated look.

Brand attributes
Character attributes express the brand’s core values. When target audiences think about
Ohio Deferred Compensation, we want the following attributes to come to mind:

o Helpful
I know that Ohio DC will help me make smart financial decisions every step of the way
on my path to retirement readiness.

e Authentic
| can tell that Ohio DC respects hard-working public-sector employees like me. They
communicate in a relatable way and don’t talk down to me.

e Empowering
Ohio DC has helped me see my own potential and motivated me to set goals. I'm
excited to stick with the plan and watch my savings grow over time.
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e Assuring
I trust Ohio DC to protect my savings and make decisions based on what'’s best for me.
It feels good knowing | have a partner | can count on.

o Clear
| appreciate that Ohio DC simplifies the complex world of retirement planning, making it
easier for me to understand.

o Adaptive
I’'m confident that Ohio DC is keeping pace with the times. | see them innovate and
modernize to make sure | have up-to-date information and the latest tools.

o Representative
My colleagues are Ohioans of all walks of life and at every career stage. | like that Ohio
DC takes care to reflect the rich diversity of our state in the materials | see.

Nationwide and staff have already produced sample logo updates, tagline, updated color palette,
and imagery to support the new brand. Development is ongoing and may take a year or more to
fully launch the brand refresh. Since this is a major undertaking, it was decided that we would
continue the primary marketing theme that began last year, “Put Your Heart in it Ohio,” since this
theme was part of the inspiration for the brand with a focus on people and families.

Retention

Participants do not fully understand their retirement options and prefer to avoid complexity. We
intend to proactively engage employees transitioning to retirement and encourage them to take
advantage of Plan benefits post-retirement. In 2023, we will expand our retention efforts and offer
compelling reasons to stay with Ohio DC. Retention tactics will include:

Stay In Plan email to highlight services, low fees, resources and tools (including Enrich)
Stay In Plan postcard for those without email or who have opted out of e-Delivery

Lunch & Learn presentations to highlight low fees and flexible withdrawal options

Web banners linking to retention content on the participant website

More offerings for webinars for pre-retirement and retiree groups than last year since the
2022 offerings were successful

o Additional webinar topics to be offered in 2023
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Account Engagement

Account engagement comes in many forms, but in 2023 we would like to focus on encouraging
more participants to update their beneficiaries and complete their online account profile settings
for security reasons. There are common misconceptions that by not setting up an online account,
you can keep your information secure. The opposite is true. Hackers like to try to gain access to
online accounts that have not been set up so they can control contact points such as email
addresses and telephone numbers. This means some people who are trying to be extra careful
are actually leaving themselves open to becoming a victim of identity fraud. For 2023, we will
conduct the following activities to increase account engagement:

e Send emails to participants with an email address on file to update beneficiaries on their
account

¢ Include information about current beneficiaries in annual statements
Send emails to participants with an email address on file to create an online profile

¢ Include information about online profile security in the participant newsletter

9o
N
Financial Wellness Adoption

Overall financial wellness through the Enrich platform will once again be part of the message for
2023. We recently expanded our offering of Enrich webinars at the employer and employee level.
We will continue to offer new webinars for Enrich while continuing to promote the wellness
platform through participant emails and Field Account Executive demonstrations. Messages

regarding financial wellness will continue to be incorporated into the primary marketing campaign
for 2023.
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Strengthening Peer Relationships (Strategic Goal 2)

Education is a relationship-based profession relying on peer recommendations. There may be
opportunities to strengthen the partnership with Ohio STRS and with some Ohio colleges and
universities that have chosen to consolidate retirement plan providers. Ohio DC has remained one
of the providers in an environment with fewer competitors. Our plan for 2023 will be to continue to
seek meetings with teacher’s union leadership and lay the groundwork for meetings with large
school districts either virtually or in person, pilot new solutions with those districts, and refresh our
approach to enrolling school and university employees. Given that traditionally high-touch service
models of local brokers have likely been hindered by the pandemic, Ohio DC may now be in a
better position to increase market share.

Opt-in/Opt-out process (Strategic Goal 1 & 2)

Now that auto-enroliment legislation has passed, the focus of the opt-in/opt-out process will need
to change. Field Account Executives will continue to meet virtually, or in-person, with non-State
employer contacts throughout the year encouraging them to adopt the Opt-in/Opt-out election
form. More than 200 different employers have used this form at least once, although it was only
required by the State prior to the auto-enroliment process. The auto-enroliment process will
replace Opt-in enrollments for certain State agencies.

National Retirement Security Month (NRSM) (Strateqic Goal 1, 2, & 3)

As described previously, offering webinars has proven to be a successful and efficient method to
educate participants. Nationwide will continue to promote and offer on-site education and
webinars during NRSM. Details of this campaign will include:

e Email announcements to participants regarding webinars with instructions on how to
register for the events.

Follow-up emails after the webinars with any additional information requested.
Information on how to view a webinar recording.

Promotion of online educational videos and planning tools.

News articles will be provided to unions and associations who are willing to include our
message in their communications to members.
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IV. Service Model

Staffing Model (Strateqic Goal 1 & 5)

The Nationwide staff assigned to Ohio DC has always been 100% dedicated to Ohio DC. Each
employee is fully integrated into the service model and uses the Ohio DC brand in all interactions
with employees, employers, and participants. This integration is the key to seamless service for
the participants and employers. Our service model incorporates a mix of automated services via
the website, as well as personal service from Account Executives over the phone, in person, or in
a virtual environment.

Despite economic uncertainty, we continue to see significant growth in new participant
enrollments. We will continue to evaluate the territory changes we made last year. These changes
were designed to become more efficient; converting windshield time to time spent with
participants and employers. We hired three new Field Account Executives and made territory
changes for all the tenured representatives.

Hiring, training, and staffing was, once again, the focus for 2022. Those hired toward the end of
2022 will have training and licensing progress well into 2023. Labor shortages continue to affect
our business, but we feel confident in the recent associates that have been hired. Conducting
training in the office versus remotely has helped improve attrition rates. This process of hiring,
training, and licensing a representative can take six months before each associate is fully
contributory. Our goal for 2023 will be to use increased flexibility in our staffing model to staff up
for busy season and reduce hiring during the summer months, which saves the Board and
participants money by reducing the staffing budget.

Since the training curve is so long, Nationwide is responding to the urgent need for resources by
shifting some of the Plan growth and relationship activities performed by our Field Account
Executives to Service Center work. Field Account Executives have been provided with call center
equipment that allows their calls to be recorded, allowing them to perform transactions and assist
participants in new ways. Several days per quarter, each representative will assist the Service
Center, while still proactively communicating with employers, scheduling account reviews with
participants, and conducting virtual group presentations.

Similar to the redirection of resources by Field Account Executives, our two Retirement Planning
Specialists are conducting one-on-one retirement counseling and assisting our Service Center
with administrative workflows and email correspondence from participants.

Fraud Prevention/Intervention (Strateqgic Goal 5)

Nationwide purchased Pindrop® software to assist with fraud identification. Pindrop® was
implemented for Ohio DC in October of 2018. The software provides a risk score and call
intelligence to our operations department in the first few seconds of each call. The risk score,
along with the analysis of the caller’s voice, device, and behavior, is provided to Nationwide’s
fraud analysis team for further investigation. If the call’s risk score exceeds a certain threshold, the
fraud analysis team contacts a manager at the Ohio DC Service Center to review the call,
compare it to previous call recordings, and analyze the request of the caller to determine next
steps.
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We will continue to use this as a backup measure for our security protocols and account
verification during all calls. Although no security methods are completely fool-proof, this is one
more way that Nationwide is adding value to Ohio DC by helping to secure participant information
and dollars in their accounts.

Quality Management

Nationwide is rolling out an exciting new call management solution for 2023. Rather than old
methods of manually listening to and scoring a limited sampling of calls, the quality management
solution will evaluate 100 percent of the calls in the Service Center. After transcribing the speech
into text, artificial intelligence and machine learning can be used to auto-score every call. By
analyzing every call, the leadership team will develop a more comprehensive understanding of
each Account Executive’s performance. Sample size will no longer be an issue, and evaluations
and training will be focused on the Account Executive’s performance. Automated scoring will also
remove bias and reduces the likelihood of human error by automatically evaluating calls based on
a set of consistent, objective criteria.

As the software evaluates the words spoken by both the Account Executive and the participant, it
can also interpret tone, empathy, responsiveness, positivity, confidence, and more. It can also
alert the leadership team if basic behaviors have not been met such as providing financial advice
or failing to validate the caller before proceeding with the call. The end result is a scorecard for
each Account Executive that provides a specific and meaningful focus for training and
improvement while giving the manager specific focus areas or specific recorded call segments to
replay with the Account Executive as a learning tool.

Enhanced Training for Existing Staff (Strategic Goal 1, 3, & 5)

Service Center turnover and promotional opportunities reinforce the need for a strong cross-
training program and frequent succession planning by Nationwide management staff. We will
continue to enhance training and development in 2023 with the following:

e Shadowing—Succession planning and development begins with a willingness to allow
shadowing within the organization. This gives team members an opportunity to sit with
more experienced staff in roles of increasing responsibility to learn about their jobs. It also
allows Nationwide staff from other business units to learn about Ohio DC and can serve to
attract new talent.

e Holiday training days—There are very limited opportunities throughout the year to conduct
Service Center training for all staff members. Closure of the Service Center for stock
exchange holidays provides a great opportunity for staff training. Utilizing these holiday
closures minimizes the interruption and inconvenience to participants.

o Field Account Executive training—Nationwide will bring all Field Account Executives
together for in-person or virtual training and staff meetings twice per year.
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e iDrive development/LinkedIn Learning—Nationwide offers hundreds of developmental
courses online. Leadership supports scheduling time to allow associates to develop new
skills and stay current with regulatory requirements.

o eDevelopment—Nationwide will assist associates with a formal development plan for
personal and career growth. Leadership is required to oversee this process.

e Succession planning—Nationwide leadership will hold monthly succession planning
meetings to ensure we have backup plans in place for staff turnover.

New Employee Training (Strategic Goal 1, 3, & 5)

During the first few weeks of employment, new staff members will learn the business flow of the
office, including processing paperwork. We then begin to train them on several specific call types
related to telephone prompts one and two, which are for withdrawals and website help. They are
provided with a call “library” to listen to. These calls include recorded video training sessions for
new associates to watch. During the time they are training on these initial call types, each new
staff member will be studying for their FINRA Securities Industry Essentials exam and their FINRA
Series 6 licensing exam. Each new Account Executive is also paired up with an experienced
associate to help tutor and mentor them outside of peak call hours.

After new Account Executives have completed their licensing requirement, they begin listening to
all types of recorded participant phone calls divided into categories. This process helps them learn
how a call should flow and provide the opportunity to lead a participant through each process and
answer their questions. After they have a basic understanding of the call flow, they will begin all-
day training sessions with the team lead, peers, and the Service Center manager. Also, each new
Account Executive will sit with a Retirement Planning Specialist and a Direct Marketing Account
Executive to gain an understanding of the entire Service Center operation.

Hands-on Service Center training continues with the Account Executive listening to live calls and
completing follow-up paperwork. New representatives will also spend time in the Board office to
meet the Executive Director and to learn the workflow and responsibilities of Board staff. After
several weeks of shadowing other Account Executives in a pre-defined rotation and asking
detailed questions, a trainee may begin taking calls under the supervision of the trainer or the
Service Center team lead. Not until they have a proven working knowledge of Ohio DC will they
be permitted to take calls on their own.
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Ongoing Training and Performance Management (Strategic Goal 1, 3, & 5)

Ongoing training exists in the form of classroom technical training, personal skills training,
mentoring, and on-the-job learning from peers. Nationwide values personal development and
offers a variety of resources to help improve job performance and career advancement. Managers
review random recorded calls taken by our Account Executives for quality and training purposes,
but this process is being revised to coordinate with the new quality management software.

Field Account Executives are not generally part of the office environment. Due to the nature of
their jobs, they would normally be traveling to different worksites each day, providing fewer
opportunities to attend formal training classes. However, they are evaluated and reviewed by
management several times per year in a variety of settings. Management also carefully reviews
verbatim survey comments for any opportunities to improve performance. For 2023, Field Account
Executives will continue to assist the Service Center by answering incoming calls to help assist
with higher call volume during peak season.

Weekly team huddles and monthly conference calls with Field Account Executives ensure
representatives are kept updated on any changes. Guest speakers from Ohio DC’s investment
managers and an economist often attend these meetings to discuss fund updates or provide an
economic overview. An annual meeting of all Field Account Executives across the country
typically occurs in January. This conference allows us to share and learn from our peers in other
areas of the country, especially large multi-employer plans. Field Account Executives also conduct
peer-to-peer shadowing on occasion to share ideas and learn from each other’s experiences.

Formal performance reviews are conducted twice per year and determine employee
compensation and career development, while individual coaching and feedback occur much more
frequently. The Service Center routinely holds small group meetings with staff members about
once a month. Each report provided by Nationwide to the Board describes training topics
discussed with staff every two months.

Training Manual (Strategic Goal 1, 2, 3, & 5)

All training manuals and procedure manuals are hosted on an internal website so everyone in the
office is accessing the same, current documents for use with participant calls. These procedure
documents are also available to Field Account Executives. All team members also have access to
pre-recorded video training sessions by our experienced Team Leads to expedite the training and
onboarding process, while minimizing the time needed from leadership to conduct training
sessions.

Quantitative and Qualitative Service Goals (Strategic Goal 1, 2, 3, & 5)

Nationwide and Board staff believe participant satisfaction is very important. We record all calls so
that we can use these calls for training purposes and to help address areas where we could have
worked harder to improve the participant experience. The Board evaluates Nationwide’s
performance based on survey results. Recent survey scores have trended higher in the past few
years. The focus of the survey measures satisfaction with the Service Center, Retirement
Planning Specialist services, and field worksite visits.
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Collaboration with Other Large Defined Contribution Plans (Strategic Goal 1, 2 & 5)

Nationwide remains the largest deferred compensation provider ranked by the number of plans.
This puts us in a unique position to serve some of the largest and most complex plans in the
country. Several years ago, Nationwide created a single “Large Plan” team that includes staff
servicing Ohio Deferred Compensation, the Maryland Teachers & State Employees Retirement
Plans, New York State Deferred Compensation Plan, the Kentucky Deferred Compensation Plan,
and the California Savings Plus Plan. Through frequent meetings and conference calls with other
leaders from large plans, we continue to share best practices to benefit all plans including web
content, marketing materials, outreach meetings to participants, etc. These plans are all leaders in
the public sector defined contribution industry.

Disaster Recovery (Strategic Goal 2 & 5)

Each year Nationwide evaluates its Disaster Recovery Plan to ensure our operations can continue
during a catastrophic disruption of the business. As part of Nationwide’s contract, we are
responsible for providing information on our full-scale Disaster Recovery Plan for the Service
Center and auxiliary Nationwide services. This plan is reviewed by our Business Continuity team.

A more likely scenario than a full-scale disaster is a temporary loss of power or communication.
We previously used our building at 10 W. Nationwide Blvd. in Columbus as a staging area for
short-term disruptions. However, we now have the full capability of all associates to work from
anywhere with an internet connection. Using our phone system, an Account Executive can login
and begin taking calls from anywhere in the country through a Virtual Private Network.

Strict Adherence to Financial Industry Reqgulatory Authority (FINRA) Requirements (Strategic Goal
4&5)

Nationwide actively monitors both federal and state legislation as it applies to our businesses,
business partners, customers, and employees. For the purposes of Ohio DC, Nationwide provides
and monitors the activities, marketing materials, and communications used by its Registered
Representatives. Nationwide Investment Services Corporation (NISC) Compliance manages the
compliance program. NISC Compliance is responsible for providing the oversight of NISC’s
business lines.

National Retirement Security Month (NRSM) (Strateqic Goal 1, 2, & 3)

As described previously, offering webinars has proven to be a successful and efficient method to
educate participants. Nationwide will continue to promote and offer on-site education and
webinars during NRSM. Details of this campaign will include:

e Email announcements to participants regarding webinars with instructions on how to
register for the events.

Reminder emails for registrants.

Follow-up emails after the webinars with any additional information requested.
Information on how to view a webinar recording.

Promotion of online educational videos and planning tools.

News articles will be provided to unions and associations who are willing to include our
message in their communications to members.
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V. Special Enhancements

Online withdrawals (Strategic Goals 2 & 5)

Over the last year, Nationwide has worked with staff to design and test several withdrawal
enhancements for the participant. These changes are taking place in phases. Once complete,
they will fulfill a participant demand that has existed for many years; the ability to take withdrawals
using their online account.

Phase one allowed participants to view withdrawal information on their online accounts, but they
were unable to make any changes. Phase two allowed participants to change tax withholding
and/or investment options for an existing withdrawal. It enabled the ability to stop an existing
withdrawal online. It also allowed participants to request a withdrawal meeting certain criteria and
rules as long as it was not the first withdrawal from the account. Phase three will be rolled out first
quarter 2023. This phase will allow participants to add or change their direct deposit information,
assuming their bank participates in the “JP Morgan Early Warning Real-time Payment Check
Service” with the Account Owner Authentication process.

Auto-enrollment (Strategic Goals 2 & 5)

The auto-enrollment project was completed over the summer allowing participating state agencies
to auto-enroll all new employees. Since there is a waiting period before the first contribution is
withheld from pay, the very first participants from the auto-enroliment period began hitting the
books in November of 2022. Nationwide will be working with the Board staff to track auto-
enrolliments and compare them to the three previous years’ enrollment numbers for state
employees to determine the number of additional employees captured by the new auto-enroliment
process. Since some of these employees may have enrolled on their own, we would like to track
the benefit of auto-enroliment as accurately as possible.
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VI. Service Plan Conclusion

The Annual Service Plan takes into account a significant portion of the activities that will take
place during 2023. However, the plan will remain flexible for any crisis or as a result of legislative
or regulatory changes. The marketing theme for the year, “Put Your Heart in it Ohio,” will help re-
focus participant attention on retirement savings and a continuation of the Enrich financial
wellness platform education. Strategies for marketing will incorporate a variety of messages
through print, electronic media, virtual meetings, and face-to-face meetings.

Changes made throughout the year to the approved campaign are always discussed with the
Board staff in progress meetings held at least once a month. Measurement for these activities is
also reported monthly to Board staff.

Ohio Deferred Compensation 2023 Annual Service Plan 22



2023 Marketing Checklist

Employer Emails
Employer Newsletter Notification (Communication Mgr.)

Employer webinar #1 (Communication Mgr.)
Employer webinar #2 (Communication Mgr.)

Participant Emails
Quarterly Newsletter

Promotional email Q1

Webinar Wednesday announcement - February
eDelivery reminder email

Webinar Wednesday announcement - March
Early Saver eNewsletter 1

Retiree newsletter 1

Enrich promotion Q1

Webinar Wednesday announcement - April
Quarterly Newsletter

Promotional email Q2

Webinar Wednesday announcement - May
Beneficiary clean-up email

Beneficiary clean-up email

Webinar Wednesday announcement - June
Cybersecurity awareness reminder to establish profile
Enrich promotion Q2

Webinar Wednesday announcement - July
Quarterly Newsletter

Promotional email Q3

Webinar Wednesday announcement - August
Stay In Plan email

Beneficiary clean-up email

Beneficiary clean-up email

Webinar Wednesday announcement - September
Early Saver eNewsletter 2

Approaching Retirement & Beyond the Basics webinar
Enrich promotion Q3

Retired Minds Want to Know webinar

Retiree newsletter 2

Enrich Your Financial Wellness webinar

RMD management email

Quarterly Newsletter

Promotional email Q4 - Stay the Course

Webinar Wednesday announcement - November
Webinar Wednesday announcement - December
New Deferral Limits

Enrich promotion Q4

Placeholder

Placeholder

Web Banners

RMD, Campaign banner, Fund Transition
Campaign banner, SMarT

Campaign banner, SMarT

To be determined each month

To be determined each month

To be determined each month

To be determined each month

Target Date

Bi-Monthly
March
October

January 11
January 25
February 1
February 22
March 8
March 1
March 15
March 22
April 5
April 11
April 26
May 10
May 17
May 24
June 7
June 14
June 28
July 6
July 13
July 26
August 9
August 16
August 23
August 30
September 6
September 7
September 13
September 27
September 27
September 28
October 4
October 5
October 11
October 25
November 8
November 29
December 1
December 20
TBD
TBD

January
February
March
April
May
June
July

Completed Date



To be determined each month
To be determined each month
To be determined each month
To be determined each month
To be determined each month

Physical Mailings
Stay In Plan postcard

Newsletter articles - Front Page
Put Your Heart in it Ohio

Potential Brand Refresh Campaign
Potential Brand Refresh Campaign
Potential Brand Refresh Campaign

Webinars
Webinar Wednesday - 9:00am Approaching Retirement
Webinar Wednesday - 9:00am Approaching Retirement; Beyond Basics
Employer Webinar
Webinar Wednesday - 9:00am. Retired Minds Want to Know
Webinar Wednesday - 9:00am Approaching Retirement
Webinar Wednesday - 9:00am Approaching Retirement; Beyond Basics
Webinar Wednesday - 9:00am. Retired Minds Want to Know
Webinar Wednesday - 9:00am Approaching Retirement
Webinar Wednesday - 9:00am Approaching Retirement; Beyond Basics
NRSM - 9:00am Approaching Retirement
NRSM - 11:30am Approaching Retirement
NRSM - 9:00am Approaching Retirement Beyond the Basics
NRSM - 11:30am Approaching Retirement Beyond the Basics
NRSM - 9:00am Retired Minds Want to Know
NRSM - 11:30am Retired Minds Want to Know
NRSM - 9:00am Enrich Your Financial Wellness
NRSM - 11:30am Enrich Your Financial Wellness
Employer Webinar
Webinar Wednesday - 9:00am Approaching Retirement; Beyond Basics
Webinar Wednesday - 9:00am. Retired Minds Want to Know

Staff Training & Development
National Sales Meeting for field staff

President's Day internal staff training meeting
Associate development plans

Good Friday internal staff training day
Field staff training meeting #1
Juneteenth training meeting

Firm element training

Field staff training meeting #2

iDrive development

Small group training

Field staff conference calls

Service Center team huddle

Field representative team huddle

Target Date

August
September
October
November
December

August 15

January
April
July

October

February 22
March 29
March 30
April 26

May 31
June 28
July 26
August 30
September 27
October 4
October 4

October 11

October 11

October 18

October 18

October 25

October 25

October 26

November 29
December 20

January 16-20
February 20
March
April 7
May
June 19
September
November
Monthly
Monthly
Monthly

Every other Tuesday

Every Tuesday

Completed Date



Miscellaneous

Annual fraud awareness/training

Call center disaster recovery exercise
Semi-annual marketing audit

Training manual/videos updated online

Target Date

April
Ongoing
June/December
Monthly

Completed Date
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Background

At the May 2022 meeting, the Board approved several changes to the Ohio DC investment lineup:
— Transitioning the Dodge & Cox Stock Fund (DODGX) to the newly announced “clean” share
class (DOXGX), which removes the revenue sharing fee component.

— Replacing four passively managed investment options available through Vanguard mutual
funds with collective investment trust (“CIT”) products managed by State Street.

— Updating the investment lineup fund names in participant-facing materials to reflect new custom
names that remove Ohio DC branding, as well as adopting custom names for the new passive
investment options and US large cap value option.

At the October 2022 meeting, the Board approved several changes to the Stable Value Option
(“SVO”), including two that will change the underlying asset allocation:

— Reducing the fixed maturity allocation from 32% to 25%.

— Adopting an updated structure for the open maturity allocation, eliminating passive
management by removing SSgA (State Street).

The purpose of today’s presentation is to provide the Board with an update on recent transition
activities, including the successful implementation of the May 2022 investment lineup changes and
the upcoming implementation of the SVO changes.

RVK
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I Transition Update (May 2022 Approved Changes)

« Planning for the implementation of the changes approved by the Board in May 2022 began
soon after the Board meeting. After initial discussions regarding the changes that would need to
take place, it was determined that the transitions would occur in December 2022 to allow
appropriate time for recordkeeping system updates and participant communications.

A summary of the changes, with the transition approach used, can be found in the table below.
The transition was structured up to avoid a blackout on participant transactions and to eliminate

time out of the market.

Legacy Investment Options Asset Transition New Investment Options
Approach

Dodge Cox Stock -1 US Large Value Company Stock (Dodge & Cox)
(DODGX) Share Class Exchange Dodge Cox Stock - X (DOXGX)

Vanguard Institutional Index ‘ # US Large Company Stock Index (State Street)
(VINX) In-Kind Redemption / State Street S&P 500 Index Securities Lending Series
Funding & Cash Fund CIaSS Il (CIT)

Vanguard Extended Market Index US Small/Mid Company Stock Index (State Street)
(VEMPX) In-Kind Redemption / State Street Russell Small/Mid Cap Index Securities
Funding & Cash Lending Series Fund Class Il (CIT)

Vanguard Total International Stock Non-US Company Stock Index (State Street)

(VTPSX) Cash Redemption and State Street Global All Cap Equity Ex-U.S. Index
Purchase Securities Lending Series Fund (CIT)
Vanguard Total Bond Market Index : US Bond Index (State Street)
(VBMPX) Leet Il?jederr]nptlon el State Street U.S. Bond Index Securities Lending Series
urenase Fund Class XIV (CM)
N\
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I Transition Update (May 2022 Approved Changes)

Due to the multiple and varied types of changes, the transition required close coordination
among multiple parties, including representatives of Ohio DC Staff, RVK, BNY Mellon
(Custodian), Nationwide (Customer Service), Dodge & Cox, State Street, and Vanguard.

Tasks performed by Ohio DC Staff and RVK as part of the implementation process included:

o Communications:

» The Investment Performance Report (“IPR”) was updated to include the new
investment options, as well as update existing investment option names.

» New fund profiles were developed with Morningstar for the new funds, and names were
updated on existing profiles. Updated profiles were posted for participants ahead of the
transition.

» Educational information on Ohio DC’s participant website was updated to ensure that
participants continued to have appropriate information regarding the types of
investment options offered to them.

» An article providing a description of the changes was distributed to participants in
advance of the transition through the Q3 2022 Newsletter.

o Contracts / Documentation:

» Existing contractual documentation with State Street and Dodge & Cox was amended
to account for the new funds.

RVK
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I Transition Update (May 2022 Approved Changes)

« Tasks performed by Ohio DC Staff and RVK as part of the implementation process included
(cont.):
o Custody / Operations:

» Determining the transition approach for each fund and scripting the precise timing for the
movement of assets to prevent interruptions to participant transaction activity and avoid
a trading blackout.

Updating Ohio DC recordkeeping system and testing file exchanges with BNY Mellon.
Establishing custody accounts for the new investment options.

Providing direction to BNY Mellon (as custodian) and the investment managers to
transition assets.

» Providing direction to BNY Mellon related to unitization, proxy pricing, performance, and
fee accruals.

» Coordinating the processing of the final DODGX revenue sharing payment and dividend
for VBMPX.

YV YV V

 The transfer of assets took place as scheduled and was effective as of market close on
December 9, 2022.

o All asset transfers settled as expected. Approximately $2.9 billion (17% of total Ohio DC
assets) of securities and cash were moved as part of the transitions.

o There were no interruptions to participant trading activity or time out of the market.

o The new managers, BNY Mellon and Ohio DC have since moved into business-as-usual
processing for the new investment options.

RVK

N
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Ohio DC Investment Options

Following the transition, participant-facing investment option names for Ohio DC’s investment lineup

are as follows:

Tier |

Tier Il

Tier 1l

Passively Managed Activel
Target Date Funds (TDFs) Op¥ions 9 Managed Ogtions

Hands-On Investing (Core Menu)

Hassle-Free TDFs

US Equity

US Large Cap

US Mid Cap

US Small Cap
International Equity

Broad International Equity

Inflation Protection
Real Return/TIPS
Fixed Income

Core Plus Fixed Income
Core Fixed Income

Capital Preservation

Stable Value

LifePath <Vintage> (BlackRock)

US Large Company
Stock Index
(State Street)

US Small/Mid Company
Stock Index
(State Street)

Non-US Company Stock
Index
(State Street)

US Bond Index
(State Street)

Page 6

US Large Value Company Stock (Dodge & Cox)
Fidelity Growth Company Commingled Pool
Fidelity Contrafund Commingled Pool
US Large Growth Company Stock (T. Rowe Price)

Vanguard Capital Opportunity (VHCAX)

US Small Value Company Stock (Westwood)
US Small Growth Company Stock (Westfield, Fiera)

Non-US Company Stock
(Vanguard, Schroders, Arrowstreet)

US Bond (TCW)

Stable Value Option (Multiple Managers)




Transition Update (Stable Value Restructuring)

»  Following the approval of the SVO changes by the Board at the October 2022 meeting, Ohio DC
Staff, RVK and Goldman Sachs Asset Management (“GSAM”) met to discuss implementation
approaches and timing.

« Asummary of the changes to the underlying manager allocations contemplated for the SVO
restructuring can be found on the table below:

Before After Change
1)
Category Strategy Name Marke(;s)v alue % of Total V“gx ::Ie(e(;) _fo;); Market Value ($)
Liquidity BNYM US Gov
Buffer Collective STIF $138,345,300 2.8% $138,345,300 2.8% - 0.0%
Term Fund 2022 $51,704,859 1.0% $51,704,859  1.0% - 0.0%
Fixed Term Fund 2023 $411,102,185 8.3% $321,510,805 6.5% ($89,591,380) -1.8%
ixe
Maturity Term Fund 2024 $407,144,881 8.2% $317,553,502 6.4% ($89,591,380) -1.8%
Term Fund 2025 $406,294,641 8.2% $316,703,261 6.4% ($89,591,380) -1.8%
Term Fund 2026 $333,896,661 6.7% $244,305,282 4.9% ($89,591,380) -1.8%
EARNEST Partners $258,597,404 5.2% $425,597,404 8.6% $167,000,000 3.4%
Dodge & Cox $711,755,990 14.3% $760,755,990 15.3% $49,000,000 1.0%
o Jennison $481,079,648 9.7% $540,079,648 10.9% $59,000,000 1.2%
en

M afurity JP Morgan $547,956,323 11.0% $817,956,323 16.5% $270,000,000 5.4%
Nationwide $542,537,323 10.9% $605,537,323 12.2% $63,000,000 1.3%
Payden Rygel $285,155,023 5.7% $426,155,023 8.6% $141,000,000 2.8%
SSGA $390,634,481 7.9% - 0.0% ($390,634,481) -7.9%

Note: “Before” market values represent November 30, 2022 market values and were provided by BNY Mellon. “After” and “Change” market values are estimates based on the
updated manager allocations approved by the Board. There may be adjustments to the value of assets transitioned to/from each manager based on market movements prior R V K

to the restructuring taking place.
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Transition Update (Stable Value Restructuring)

« Restructuring Strategy and Approach: At this time, a two-phase implementation process during Q1
2023 is anticipated to allow for appropriate time to amend wrap contracts to accommodate the
new structure and ensure appropriate operational planning for the full redemption from SSgA.

*Reduce Term Funds allocation through cash redemption of ~$145 million (~3% of the SVO).

Phase 1: *Allocate Term Fund reductions to the following managers:
. *Earnest Partners: ~$37 million
MId'January «Jennison: ~$59 million
*Dodge & Cox: ~$49 million

*Amend two wrap contracts to allow for increased allocations to Open Maturity Managers

Phase 2: *Coordinate the termination and transition of SSgA, likely through a Transition Manager.
Mid-February or *Re-allocate ~$390 million from SSgA and ~$213 million from Term Funds to the following managers:
March «JP Moran: ~$270 million
*Payden Rygel: ~$141 million
*Earnest Partners: ~$130 million
*Nationwide: ~$63 million

«  Participant Communications: Given that the SVO restructuring only affects the underlying manager
roster and allocation, no specific participant communication is anticipated.

« Manager Fee Reductions: As noted during the October Board meeting, EARNEST Partners and
Nationwide agreed to reduce their fees. Following notification of the restructuring results, JP
Morgan agreed to reduce their fees as well. Amendments to the investment management
agreements reflecting these changes have been agreed upon and executed with each of these
managers.

Note: The transition strategy above is not final and is subject to change. Market value movements are estimates based on updated manager allocations approved R V K
by the Board. Page 8 N
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Strategic Plan Objectives Update

Goal/

Objective Lead

Quarter/Year

Target Objective

Status

Comments

Goal #1: Provide quality participant services and promote financial literacy through effective education

and clear communication.

1-48 KK/MG

1-49 KK/PM

. On Target

January 2023

1Q-2022 Develop the appropriate participant service
1Q 2023 model to assist with a future RFP for an
enrollment, education, and service provider.

1Q 2024 Develop a request for proposal, solicit
proposals, and select a vendor to provide
enrollment, education, and customer service
beyond June 30, 2024.

Potential Delay With Target

Nationwide will present their annual service
plan at the January meeting which will
highlight the efforts to invest in services that
enhance and improve the participant
experience. The staffing model flexibility
added to the contract has proven to be
helpful in maintaining the appropriate
staffing levels and has improved the
opportunities to connect to participants.

At the March meeting, staff will be
recommending a 2-year contract extension
that will allow time for the new executive
director to be hired and be familiar with Ohio
DC before issuing this RFP.

. Target Delayed

Page 1



Strategic Plan Objectives Update

Goal/ Lead Target

Objective Quarter/Year Objective Status Comments

Goal #2: Establish plan features and tools that encourage supplemental savings to provide income
through retirement.

2-49 KK/JC 4Q 2022 Complete Phase IlI of recordkeeping Enhancements related to

4Q 2023 modernization project. - withdrawals/transfer workflows, Enrich SSO
integration, Online Withdrawals, and Auto
Enrollment have been completed.
Enhancements that are in progress or
upcoming include: ACH live validation,
Online Withdrawals phase three, bank
information workflow update, address
standardization, and moving to platform as a
service (PAAS) to further improve security,
scalability, and maintainability.

2-53 MG/JC 3Q-2022 Research strategies to obtain detailed Staff began researching tools and strategies
2Q-2023 participant information with the goal of - for gathering detailed participant data,
2Q 2024 utilizing data for future strategic goals, including interviewing stakeholders for
objectives, and service and marketing opportunities for use. Additionally, steps to
efforts. leverage the application’s existing reporting

capabilities are being explored. This
objective was reprioritized due to other
significant IT projects.

. On Target Potential Delay With Target . Target Delayed

January 2023 Page 2



Strategic Plan Objectives Update

Goal/ Lead Target

Objective Quarter/Year Objective Status Comments

Goal #3: Provide suitable, diverse, cost effective investment options.

3-26 PM/RVK 2Q-2022 Research asset retention strategies, Staff has developed the framework to research
3Q-2022 including but not limited to self-directed this topic with the assistance of Nationwide and
3Q 2023 brokerage window and managed account RVK. Strategies to retain assets will be

options. researched, including the costs and benefits of
alternative investment options, and presented at
the August Strategic Planning meeting in 2023.
3-27 PM/RVK 2Q-2023 Research retirement income strategies. RVK has will present their research regarding

3Q 2023 retirement income strategies at the August

2023 Strategic Planning meeting.

Goal #4: Accurately and fairly apply laws; when appropriate, advocate regulatory and legislative changes.

Goal #5: Develop and implement prudent practices to effectively govern and administer the Plan.

5-20 KK/PM/CW 3Q-2022 Develop an administrative staffing model to The new executive director will review the
3Q-2023 assist with maintaining new technology, current administrative staffing model and

TBD participant service enhancements, and determine the next steps to identify the
succession plans. appropriate future model.
. On Target Potential Delay With Target . Target Delayed

January 2023 Page 3
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IN THE COURT OF COMMON PLEAS
CUYAHOGA COUNTY, OHIO

OHIO DEFERRED COMPENSATION PROGRAM Case No: CV-22-967745
Plaintiff
Judge: TIMOTHY MCCORMICK

LASHEILA D. PACE, ET AL.

Defendant
JOURNAL ENTRY

96 DISP.OTHER - FINAL

CASE DISPOSED. ORDER SEE JOURNAL.
SERVE THIS JUDGMENT IN A MANNER

COURT COST ASSESSED AS DIRECTED.

PURSUANT TO CIV.R. 58(B), THE CLERK OF COURTS IS DIRECYED
PRESCRIBED BY CIV.R. 5(B). THE CLERK MUST INDICATE ONX THE POCKET THE NAMES AND ADDRESSES OF ALL

PARTIES, THE METHOD OF SERVICE, AND THE COSTS ASSOCIATE}R WITH THIS SERVICE.
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Date
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IN THE COURT OF COMMON PLEAS
CUYAHOGA COUNTY, OHIO

THE OHIO DEFERRED
COMPENSATION PROGRAM,

257 EAST TOWN STREET, SUITE 400
COLUMBUS, OHIO 4:215-4623

Case No. CV 22 967745

JUDGE TIMOTHY MCCC=MICK

Plaintiff,
ORDER

V.

LASHEILA D. PACE
321 BERKELEY RD.
CLEVELAND, OHIO 44113,

SHAQUILLE MITCHELL
12003 BROWNING AVE.
CLEVELAND, OHIO 4412,

and
LAURYN MITCHELL

4902 EAST 150™ ST.
CLEVELAND, OHIO 44128

N N N N N N N N N N N N N N N N N N N N N N N N N

Defendants.

This matter came before the Court fcr a Telephone Status Conference on November 9,
2(22. Present for the Telephone Status Conference were Co-Defendants Ms. LaSheila Pace and
Ms. Lauryn Mizckell, Assistant Attorney Gzneral Caroline Mills, counsel of record for the Ohio
Deferred Compensation Program, and Attorney Natasha Nazale, General Counsel for the Chio
Deferred Comypensation Program. Co-Defeacant Mr. Shaquikle Mitchell was not present. It was
reported by a Co-Defendant that he was working at that time and unable to appear.

The parties discussed the matter with the Court. Ms. Pace and Ms. Miichell reported that

the 3 Co-Defendents warted to resolve the matter and had an agreement regarding the portioa of



the Participant’s account that is at issue in this action. Ms. Pace and Ms. Mitchell reported that
the parties wanted an equal distritution between the 3 of them of the 90% of the Participant’s Ohio
Deferred Compensation account that involves them. The Court directed them to provide a
notarized statement signed by all 3 Co-Defendants stating their requested resolution.

On November 17, 2022, Co-Defendant Ms. Pace provided the Court with the requested
notarized statement (attached hereto as Exhibit A). The statement provided that, “LaSheila,
Lauryn, and Shaciuille all agree to split the money equally being held by ‘Ohio Deferred

b

Compensation’.” The statement was signed by the 3 Co-Defendants, dated, notarized, and
contained the 3 Co-Defendants contact information.

The Court, hereby, accepts the notarized statement of the 3 Co-Defendants and Orders that
the Ohio Deferred Compensation Program split equally between the 3 Co-Defendants 90% of the

Participant’s account. Once The Ohio Deferred Cgmpensation Program follows the Order of this

Court, it is discharged from all iiability relating o the] nds/,of the Participant’s account at issue.

/

THE HPNORABLE TIMOTHY MCCORMICK

Respectfully prepared by:
DAVE YOST (0056290)
Attorney General of Ohio

/s/ Caroline Mills

CAROLINE MILLS (0100206)

Assistant Attorney General

Executive Agencies Section

30 East Broad Street, 26" Floor

Columbus, OH 43215

Phone: (614) 466-0212

Fax: (877) 695-1280

Caroline.Mills@OhioAGO.gov

Counsel for Plaintiff, The Ohio Deferred Compensation Program



mailto:Caroline.Mills%40OhioAGO.gov

LaShella Pace 3271 Berkeley RD Cleveland Hts, Ohlo 44118 215-744-6599 1
Shaquille Mitchell 12003 Browning R4 Cleveland, Ohio 44105 216-396-609¢€
Lauryn Mitctell 4002 East 150" Street Cleveland, Ohio 44128 216-337-86C«

Case## CV-22-967745

Dear Judge McCormick,
LaSheila, Lavryn and Shaquille all agree to split the money equally being held by

“Ohio Deferred Compensation.”

Thank you,

LaSheilla Pace

2, W

Shaquille M tchell

Ll

Lauryn Mitchell

e Fo= i

TAMARA R. THOMPSON
NOTARY #..BLIC - OHID
MY COMMISSIJH: EXPIRES 08-29-27

y, .
1004

EXEIBIT A ~ CASE NO. CV 22 967745



OHIO DEFERRED
COMPENSATION

EXECUTIVE SESSION
FOR MATTERS
INVOLVING SECURITY
AND
PUBLIC EMPLOYEES

AT MEETING



INFORMATION
ITEMS



OHIO DEFERRED
COMPENSATION

BOARD UPDATE

JANUARY 2023

Toake Note...

January Board Meeting

The January Board meeting will take
place on Tuesday January 17 at 9 a.m.

The meeting will be held in the
OPERS 12th floor Board room.
Materials for this meeting will be sent
out by January 9.

a
E o h

We continue to see usage of the Enrich
Financial Wellness platform. Currently
over 11,800 participants have registered
on the platform, with 4,318 completing
their “Your Money Personality” profile.

Emails are sent quarterly to participants
promoting the benefits of Enrich.

State of Ohio Automatic
Enroliment

Through December 2022, we have
received 2,340 valid new hire records
from the State. There are 1,136 records
still pending due to the 90-day opt-

out period, so 1,204 records have been
processed.

Currently, 151 (12.5%) people have
opted out, 528 (53.9%) have enrolled
on their own to begin contributions
sooner, and 525 (43.6%) new accounts
have been created.

Interim Executive Director Update

As we transition to a new calendar year, it’s a
good time to reflect on the successes of the
recent past and a great opportunity to project
the future which lies ahead.

It’s been bittersweet to say goodbye to Christina
as she’s moved on to her new role at Ohio STRS,
but we know she’ll excel. With Christina no
longer at the helm, our team has bonded over
the agony and ecstasy of a couple of World

Cup match viewing parties involving the United
States team and a holiday gathering allowing

us to forge new bonds and strengthen existing
ones. In the meantime, we’ve been working hard
at hammering out a contract with EFL to start
the search for our new Executive Director.

Despite market conditions, 2022 was fantastic
for participant enrollments, as we routinely
bested monthly historical five-year averages.
Matt Gill will provide more insight and numbers
regarding the year that was and the vision of the
2023 that will be during his presentation of the
Annual Service Plan.

We underwent a successful fund transition on
December 9th, replacing all Vanguard index
mutual funds with CIT products managed by
State Street, in addition to transitioning the
Dodge & Cox Stock Fund to a share class with
no revenue sharing. RVK will present an update
with more details.

| look forward to sitting at the circular table with
you all at the January meeting for the first time
as the Interim Executive Director.

Kevuim
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$19

$17

$15

December 2022 | Ohio DC Statistics

MONTHLY MARKET PERFORMANCE

December

Large Company Stocks
Small/Mid Company Stocks
Non-US Stocks

Total Bond Market

MONTH END
ASSET ALLOCATION

TOTAL ASSETS (in billions)

JAN 22 FEB 22 MAR 22 APR 22

MONTHS OF EXPENSE IN CASH RESERVES

JuL22 AUG 22 SEP 22 OCT 22 NOV 22

MONTHLY CASH FLOWS (in millions)
September 22 October 22 November 22 December 22

Contributions Net Rollovers Distributions

2021 YTD NET CASH FLOWS (in millions)

JUL 22 AUG 22 SEP 22 OCT 22 NOV 22

KEY INDICATORS

December
Enrollments
2022 1,557
2021 1,309
% Change 18.9%

Unforseeable Emergencies (in millions)
2022 S
2021 S
% Change

2022 YTD NET CASH FLOWS (in millions

DEC 22

Financial data is unaudited and reflects the cash basis of accounting.




OHIO PUBLIC EMPLOYEES DEFERRED COMPENSATION PROGRAM
ADMINISTRATIVE FUND
COMPARATIVE BALANCE SHEETS (UNAUDITED)

ASSETS

CURRENT ASSETS:
PETTY CASH
CHECKING ACCOUNT
MONEY MARKET ACCOUNT
SHORT TERM INVESTMENTS
ACCOUNTS RECEIVABLE / PREPAYS

TOTAL CURRENT ASSETS

FIXED ASSETS:
RECORDKEEPING MODERNIZATION
ORIS - PWP
FURNITURE AND FIXTURES
OFFICE EQUIPMENT
IBM AS/400
LEASEHOLD IMPROVEMENTS
TOTAL FIXED ASSETS
LESS ACCUMULATED DEPRECIATION

NET FIXED ASSETS

LONG TERM ASSETS:

UNCLAIMED PARTICIPANT BENEFIT PAYMENTS

TOTAL LONG TERM ASSETS

TOTAL ASSETS

LIABILITIES & FUND BALANCE

CURRENT LIABILITIES:

ACCOUNTS PAYABLE

HEALTH INSURANCE RESERVE
ACCRUED EXPENSES

REBATES DUE TO PROGRAM FUND

TOTAL CURRENT LIABILITIES

LONG TERM LIABILITIES:
UNCLAIMED BENEFIT PAYMENT LIABILITY

TOTAL LONG TERM LIABILITIES
TOTAL LIABILITIES

FUND BALANCE:
BEGINNING OF YEAR
CURRENT YEAR SURPLUS (DEFICIT)

TOTAL FUND BALANCE

TOTAL LIABILITIES & FUND BALANCE

NOTE: CERTAIN ACCRUAL ADJUSTMENTS HAVE BEEN OMITTED

December 31, 2022

December 31, 2021

$50 $50
556,075 $457,670
4,897,645 3,820,548
11,489,595 12,307,546
1,168,292 475,933
18,111,657 17,061,747
2,628,892 1,899,693
15,527,565 13,956,782
251,832 279,515
147,831 148,249
2,869 143,642
46,551 46,551
18,605,540 16,474,432
(3,421,063) (2,343,118)
15,184,477 14,131,314
373,148 314,200
373,148 314,200
$33,669,283 31,507,260
$392,268 $83,531
127,960 161,343
424,572 413,990
110,118 313,864
1,054,918 972,728
371,812 313,950
371,812 313,950
1,426,730 1,286,678
29,252,354 29,532,710
2,990,200 687,873
32,242,554 30,220,583
$33,669,283 $31,507,260




OHIO PUBLIC EMPLOYEES DEFERRED COMPENSATION PROGRAM
ADMINISTRATIVE FUND
FUND RESERVE CALCULATION

Annual Expense Budget **

Average Monthly Expense Budget

CHECKING ACCOUNT
MONEY MARKET ACCOUNT
SHORT TERM INVESTMENTS

NET CASH RESERVES

Number of Months Expense in Reserve

2022 2021
$12,358,000 $12,200,700
$1,029,833 $1,016,725

December 31, 2022

December 31, 2021

$556,075 $457,670
4,897,645 3,820,548
11,489,595 12,307,546
$16,943,315 $16,585,764
16.5 16.3

The fund reserve policy was updated in July 2012 and seeks to retain a fund reserve equal to

six to eighteen months of operating expense.

**The annual expense budget is adjusted for the impact of non-cash depreciation.



OHIO PUBLIC EMPLOYEES DEFERRED COMPENSATION PROGRAM
ADMINISTRATIVE FUND
MONTHLY AND YEAR-TO-DATE REVENUES AND EXPENSES, WITH BUDGET COMPARISONS

PARTICIPANT FEES
INTEREST INCOME

TOTAL REVENUE

SALARIES

BENEFITS

INFORMATION TECHNOLOGY (IT)
INSURANCE

HIRING AND RECRUITING
RENT

PRINTING
POSTAGE/DELIVERY

BOARD MEMBERS
EDUCATION/LICENSE/TRAVEL
STATEMENTS
PROFESSIONAL FEES
PARTICIPANT ADJUSTMENTS
BANK FEES

MISCELLANEOUS

OPERATING EXPENSES

DEPRECIATION AND AMORTIZATION

TOTAL OPERATING EXPENSES

NRS COMPENSATION
OCCUPANCY COSTS
FINANCIAL WELLNESS
DEPRECIATION

TOTAL CUSTOMER SERVICE EXPENSE

TOTAL EXPENSES

NET REVENUES OVER EXPENSES

MONTH OF DECEMBER 2022

YEAR-TO-DATE 2022

ACTUAL BUDGET  VARIANCE ACTUAL BUDGET  VARIANCE
$1,229,401  $1,386,281 ($156,880)  $14,991,025 $16,248,153  ($1,257,129)
31,939 14,800 17,139 352,776 162,800 189,976 *
1,261,340 1,401,081 (139,741) 15,343,800 16,410,953 (1,067,153)
296,314 328,772 (32,458) 1,998,141 2,289,652 (291,511) *
34,699 68,348 (33,649) 455,941 666,962 (211,021) *
34,008 55,879 (21,872) 485,579 670,553 (184,975) *
0 0 0 203,051 206,430 (3,379)
0 750 (750) 2,815 9,000 (6,185)
14,310 14,393 (83) 171,720 172,716 (996)
18,753 5,345 13,408 30,232 22,123 8,110
26,020 23,827 2,193 405,571 403,132 2,439
140 725 (585) 3,988 10,540 (6,552)
1,489 2,575 (1,086) 26,283 30,900 (4,617)
70 0 70 139,736 134,100 5,636
17,138 26,219 (9,082) 454,188 491,331 (37,143)
0 400 (400) (17,134) 4,800 (21,934) *
14,600 15,750 (1,150) 164,498 189,000 (24,502) *
2,066 2,910 (844) 29,463 38,320 (8,857)
459,607 545,894 (86,287) 4,554,072 5,339,559 (785,487)
248,967 249,300 (333) 994,886 997,200 (2,314)
708,574 795,194 (86,620) 5,548,957 6,336,759 (787,801)
724,453 740,473 (16,020) 6,563,328 6,778,858 (215,530)
13,000 13,000 0 156,000 156,000 0
6,967 6,967 0 83,600 83,600 (0)
429 430 (1) 1,715 1,720 (5)
744,848 760,870 (16,021) 6,804,643 7,020,178 (215,535)
1,453,423 1,556,064 (102,641) 12,353,600 13,356,937 (1,003,337)
($192,083)  ($154,983) ($37,100)  $2,990,200  $3,054,017 ($63,817)

CERTAIN ACCRUAL ADJUSTMENTS HAVE BEEN OMITTED

A ($) VARIANCE INDICATES ACTUAL AMOUNTS ARE LOWER THAN BUDGETED.

PARTICIPANT ADJUSTMENT EXPENSE INCLUDES COSTS TO PROCESS PBHG SETTLEMENT DISTRIBUTIONS.

* = SEE ATTACHED EXPLANATION OF YTD VARIANCE OVER $10,000 AND 10% FROM BUDGET.



OHIO PUBLIC EMPLOYEES DEFERRED COMPENSATION PROGRAM

ADMINISTRATIVE FUND

YEAR-TO-DATE VARIANCE ANALYSIS OVER $10,000 AND 10% FROM BUDGET

INTEREST INCOME

SALARIES

BENEFITS

INFORMATION TECHNOLOGY

PARTICIPANT ADJUSTMENTS

BANK FEES

MONTH OF DECEMBER 2022 YEAR-TO-DATE 2022
ACTUAL BUDGET VARIANCE ACTUAL BUDGET VARIANCE
$31,939 $14,800 $17,139 $352,776 $162,800 $189,976

Changes in the interest rate environment have lead o higher yields on new
investments. Additionally, the duration of our short-term investments allowed our
portfolio fo maintain a higher weighted average return than expected. These
two factors have resulted in higher than expected interest income.

$296,314 $328,772 ($32,458) $1,998,141 $2,289,652 ($291,511)

Salaries are lower than budgeted due o several open positions that were
budgeted to be filled for the entire year.

$34,699 $68,348 ($33,649) $455,941 $666,962 ($211,021)

Benefits are lower than budgeted due to several open staff positions that were
budgeted to be filled for the entire year. Additionally, lower than expected
health claims have been incurred this year. Our reserve for future health claims is
around $130,000 at year-end.

$34,008 $55,879 ($21,872) $485,579 $670,553 ($184,975)

Actual IT costs are under budget primarily due to consulting expense and
mainfenance expense coming in under budget. If invoices are received after
year-end for 2022 services, they will be added to our 2022 expense ledger and
included in the audited financial statements.

0 400 (400) (17,134) 4,800 (21,934)

During 2022, net participant account adjustments have resulted in income to
Ohio DC.

$14,600 $15,750 ($1,150) $164,498 $189,000 ($24,502)

Actual costs are under budget primarily due to a discount received on BNYM
bank fees.



MEMORANDUM

To:

From:
Subject:

Date:

Kevin Kirkpatrick, Interim Executive Director
Matt Gill, Nationwide Program Director
Service and Marketing Update

1/17/2023

The purpose of this memorandum is to highlight the service and marketing activities that have
occurred over the last two months. This summary has been organized into a format consistent
with Ohio DC'’s strategic goals. The marketing checklist for 2022 attached to this report shows
highlighted activities that were completed in November and December.

Provide quality participant services and promote financial literacy through
effective education and clear communication.

During the past two months, the Service Center received 21,098 calls, which is a
12% decrease over the same period last year. All Field Account Executives are
publicizing telephone and virtual meetings through Microsoft Teams. They are also
visiting worksite locations in-person. The majority of events are now completed in-
person instead of over the phone or computer. Enroliments over the last two months
totaled 3,099; up 15% from the same period last year. SMarT plan enrollments were
also up 19% from the same period last year.

Establish plan features and tools that encourage supplemental savings to
provide income through retirement.

The total events attended by Field Account Executives were much higher than last
year at this time, but down slightly from September and October. Service Center staff
continues to operate in a hybrid schedule with work-from-home privileges for those
who have proven their productivity to be equal or greater to those working in the
office. Contractors continue to work in the office more frequently, allowing a better
opportunity to retain new associates, learn from each other, and ultimately provide
better information to Ohio DC participants.

Provide suitable, diverse, cost-effective investment options.
Nationwide, Board staff and RVK successfully launched the largest fund transition

project in Ohio DC history on December 9, 2022. This was a lengthy project with
many participant touchpoints to consider.



Accurately and fairly apply laws; when appropriate, advocate regulatory and
legislative changes.

Legislative Update

Secure Act 2.0

The biggest legislative news impacting retirement plans was the passage of the
Secure Act 2.0 which was signed by President Biden on December 29, 2022.
Nationwide will produce a detailed summary of this legislative package in a future
Board report.

IRS extends determination letter program to individually designed 403(b) plans

On November 7, the IRS released changes to its determination letter
program and remedial amendment rules for individually designed retirement
plans. The new guidance, Rev. Proc. 2022-40, will open the determination
letter program to individually designed 403(b) plans. Additionally, Rev. Proc.
2022-40 solicits comments on the circumstances under which the IRS
should consider expanding its determination letter program. Rev. Proc.
202240 also includes other modest changes that will impact the
determination letter application procedures and remedial amendment rules
that apply to plans qualified under Code section 401(a) (Qualified Plans).

DOL finalizes ESG rule

On November 22, the Department of Labor issued a final rule on
“Prudence and Loyalty in Selecting Plan Investments and Exercising
Shareholder Rights.” It reverses the Trump-era rule and clarifies that
ERISA plan fiduciaries may consider climate change and other
environmental, social, and governance (ESG) factors when they make
investment decisions and when they exercise shareholder rights,
including voting on shareholder resolutions and board nominations. The
final rule will be effective 60 days after publication in the Federal Register.

Senators renew scrutiny of crypto in retirement plans

On November 21, Senators Elizabeth Warren (D-MA), Dick Durbin (D-IL),
and Tina Smith (D-MN) sent a letter to Fidelity urging the company to
reconsider its decision to allow 401(k) plan sponsors to expose plan
participants to Bitcoin. The letter reads in part, “In light of the recent
stunning events in the digital asset market, we write today as a follow up to
our previous letter sent on July 26, 2022. ... Since our previous letter, the
digital asset industry has only grown more volatile, tumultuous, and
chaotic—all features of an asset class no plan sponsor or person saving for
retirement should want to go anywhere near.” In March 2022, the
Department of Labor cautioned plan fiduciaries against allowing
investments in cryptocurrencies. Separately, in April, Fidelity announced
plans to allow Bitcoin in their retirement plans.



https://www.irs.gov/pub/irs-drop/rp-22-40.pdf
https://www.irs.gov/pub/irs-drop/rp-22-40.pdf
https://www.dol.gov/newsroom/releases/ebsa/ebsa20221122
https://www.durbin.senate.gov/newsroom/press-releases/after-ftx-collapse-durbin-warren-smith-continue-to-press-fidelity-on-bitcoin-exposure-to-retirement-funds-
https://www.dol.gov/newsroom/releases/ebsa/ebsa20220310
https://www.cnbc.com/2022/04/26/fidelity-offers-401k-investors-access-to-bitcoin-a-retirement-plan-first.html

V. Develop and implement prudent practices to effectively govern and
administer the plan.

The Service Center is currently continuing to staff-up for the busy season by hiring
and training new representatives. A team training session was conducted on January
6, 2023 to discuss new IRS tax withholding requirements and changes to the
Required Minimum Distribution age. Field Account Executive training is scheduled
for the week of January 17-20 at the National Meeting.



2022 Marketing Checklist

Employer Emails
Employer Newsletter Notification (Communication Mgr.)
Employer webinar #1 (Communication Mgr.)
Employer webinar #2 (Communication Mgr.)
School employer coordination email
School employer coordination email

Participant Emails

Quarterly Newsletter

Promotional email Q1

Webinar Wednesday announcement - February
Webinar Wednesday announcement - March
Early Saver eNewsletter 1

Retiree newsletter 1

Enrich promotion Q1

Quarterly Newsletter

Promotional email Q2

Beneficiary clean-up email

Webinar Wednesday announcement - May
Privacy Statement Update

Beneficiary clean-up email

Beneficiary clean-up email

Beneficiary clean-up email

Cybersecurity awareness reminder to establish profile
Webinar Wednesday announcement - June
Enrich promotion Q2

Quarterly Newsletter

Promotional email Q3

Retiree newsletter 2

Beneficiary clean-up email

Beneficiary clean-up email

Webinar Wednesday announcement - August
Beneficiary clean-up email

Beneficiary clean-up email

Webinar Wednesday announcement - September
Early Saver eNewsletter 2

Enrich promotion Q3

Approaching Retirement & Beyond the Basics webinar - Send #1
Retired Minds Want to Know webinar - Send #1
Enrich Your Financial Wellness webinar - Send #1
Approaching Retirement & Beyond the Basics webinar - Send #2
Retired Minds Want to Know webinar - Send #2
Enrich Your Financial Wellness webinar - Send #2
Quarterly Newsletter

Promotional email Q4 - Stay the Course

Webinar Wednesday announcement - November
New Deferral Limits

Enrich promotion Q4

Online withdrawal email to E status participants
RMD management email

Annual Statement Opt-in email

Proactive retention email

Proactive retention emalil

Proactive retention email

Target Date

Completed Date

September
August
October

Canceled
Canceled

January
January
February
March
March
March
March
April
April
May
May
May
May
May
May
June
June
June
July
July
August
August
August
August
August
August
September
September
September
September
September
October
October
October
October
October
October
November
December
December
October
October
September
July
August
September

September
August
October

Canceled
Canceled

January
January
February
March
March
March
March
April
April
May
May
May
May
May
May
June
June
June
July
July
August
August
August
August
August
August
September
September
September
September
September
October
N/A
N/A
N/A
October
October
November
December
December
October
October
September
July
August
September



Web Banners
RMD, Campaign banner
Campaign banner, SMarT
Campaign banner, SMarT
Campaign banner, eDelivery
Updated Campaign banner, eDelivery
Campaign banner, eDelivery
Campaign banner, eDelivery
Campaign banner, eDelivery
Campaign banner, eDelivery
Campaign banner, fund transition banner
Campaign banner, fund transition banner
Campaign banner, RMD banner

Newsletter articles - Front Page
Put Your Heart in it Ohio
Put Your Heart in it Ohio
Put Your Heart in it Ohio
Put Your Heart in it Ohio

Webinars
Webinar Wednesday - 9:00am Approaching Retirement
Webinar Wednesday - 9:00am Approaching Retirement; Beyond Basics
Webinar Wednesday - 9:00am. Approaching Retirement
Webinar Wednesday - 9:00am. Retired Minds Want to Know
Employer Webinar
Webinar Wednesday - 9:00am Approaching Retirement
Webinar Wednesday - 9:00am Approaching Retirement; Beyond Basics
NRSM - Employer
NRSM - 9:00am Approaching Retirement
NRSM - 11:30am Approaching Retirement
NRSM - 9:00am Approaching Retirement Beyond the Basics
NRSM - 11:30am Approaching Retirement Beyond the Basics
NRSM - 9:00am Retired Minds Want to Know
NRSM - 11:30am Retired Minds Want to Know
NRSM - 9:00am Enrich Your Financial Wellness
NRSM - 11:30am Enrich Your Financial Wellness
Webinar Wednesday - 9:00am. Retired Minds Want to Know

Staff Training & Development
National Sales Meeting for field staff
President's Day internal staff training meeting
Associate development plans
Good Friday internal staff training day
Field staff training meeting #1
Field staff training meeting #2
Firm element training
iDrive development
Small group training
Field staff conference calls
Service Center team huddle

Target Date

Completed Date

January
February
March
April
May
June
July
August
September
October
November
December

January
April
July

October

February
March
May
June
August
August
September
October
October
October
October
October
October
October
October
October
November

January
February
March
April
May
November
October
Monthly
Monthly
Monthly
Every other Tuesday

January
February
March
April
May
June
July
August
September
October
November
December

January
April
July

October

February
March
May
June
August
August
September
October
October
October
October
October
October
October
October
October
November

January
February
March
April
May
November
October
December
December
December
December



Field representative team huddle

Miscellaneous

Annual fraud awareness/training
Call center disaster recovery exercise

Semi-annual marketing audit

Training manual/videos updated online

Target Date

Completed Date

Every Tuesday

April
Ongoing
December
Monthly

December

April
December
Postponed
December
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