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Board Meetings: Are the second Thursday of every month at the clubhouse, starting at 7 p.m.  It is open to the public, so please come and be aware of your neighborhood, and the latest news in the Estates.
The Board Meeting on May 10th 2018 : The President brought the meeting to order at 7pm. Introductions were given. The Secretary was asked to read old minutes, she read the minutes of the meeting of April and the Minutes of the Special Meeting. Motion to accept the minutes was made by the President and seconded by the Treasurer.

Old Business

Rock: President Kopp began discussing how the blade guy was in and smoothed out the roads and hadn’t heard any complaints since that happened. He also said that he will be back, would like to see a little more rain on it first. President Kopp said that maybe we could get some more rock later on, on some roads that didn’t get rock.
Pool: President Kopp said he understood that Laura Wright, Lori Alexander, Bessie Rhodes, Rick Shamp and Jeff Alexander had helped getting the pool up and running. Rick Shamp mentioned Robert Alexander and the Treasurer mentioned Elaine Buscher and a big group of people had helped. The President would like to thank everyone that helped. The President mentioned the pump was to be running at 18-20lbs of pressure and that is not. He said that Robert Alexander is working on that. Robert had thought there was a new pump downstairs that President said. The Treasurer said she didn’t know if it was a new pump or old pump. The President said he would go down and look after the meeting. He also said that Robert had told him there was no way of adjusting that pump that it is preset., so he will talk with him again about that.
Guard Rails: President Kopp talked to Hamms again and all the President needed to do was measure how much we got and how much he was going to need and get them. He said the Guard Rails are done as far as the corners we want to fix. As far as the lumbar the President will need to talk to the person donating the poles and he is in and out, and he will need to catch him at home, and the poles for the Handicap signs as well.
Budget: The Board members brought out their budget sheets that each one did individually and discussed them. Due to not enough information and etc. and there not being a current income sheet.  It was asked that a current sheet of finances be presented to the Board one week prior to the next meeting on June 14th 2018. Motion was made by the President to do the budget and have the material to do the budget a week before the June 14th Meeting, seconded by the Secretary and third by the Treasurer.
Grass Seed: The President said the grass seed will be down Saturday. 
By Laws: The President discussed having a board member on the committee and that will be the Treasurer. It was also discussed how the Board needed to set up their first meeting, time and date and place. It set up for Monday night at 7pm. It was discussed how the committee will be under the Board and how it will need to follow KOMA regulations, it will need to post meetings 10 days before the meeting and say Open to the Public. If anyone needed any information about KOMA please see a Board member after and we will make sure you have that information. The Board asked that the Committee also have a progress report or something to present the Board by the July Meeting, along with how they will need to decided on a Chairperson for that Committee. Discussion began again about time date and place. It was decided on May 21st at 7pm at the Clubhouse. Discussion began again about the amount of people that were allowed to be on the committee. The President motioned to have at least up to 10 on the Committee and it was seconded by the Treasurer.
Tractor Parts: The President said he got the parts put on and got it started, but that he needs two pieces. He needs a alternator belt and a battery for the Tractor to have it up and running. He said he will go get the parts. The Treasurer said that it’s still under warranty at Jim’s Auto Parts and he needed to take it back there. The President also said it needs to have a bigger cranking amp battery than what is on there. The Treasurer asked how much it was going to cost? President Kopp had said that he would go get it and if it’s$10.00 he will go and buy it and donate it. He will see what he can do with the battery and getting it with bigger cranking amps.
Neighborhood Watch: Speaker did not show up

New Business

Mowers: The President received three phone calls about the mower and asked if it’s for community use, because they saw someone out there using it to mow their yard. He said no it’s not for public use he told them. Discussion began in the audience how the volunteer work that the Board does and not getting the funds allotted to them and using their own gas in the mower why not use it. Then the President talked about mowing someone’s grass if their mower breaks down and how much we would charge. It was discussed about how it would depend on the size of the lots. Secretary makes a motion that the Board Members can use the Lawnmower for their property, and it was seconded by the President as long as if it breaks while using it they pay for it to be fixed. Motion by Secretary also that they use their own fuel seconded by the Treasurer and third the President. 
Volunteers that worked on the Pool: The Treasurer would like to have it that anyone that helped with getting the pool together would get the first swim. The Treasurer made a motion for volunteers with the pool will get first swim before the pool opened and it was seconded by the President. Treasurer made a motion to have a special pool swim on the 19th of May seconded by the President.
Concrete work on the Pool: The President discussed how the concrete needs to be fixed around the pool and how we needed to get someone in here to give us an estimate to get it done.  Rick Shamp spoke up and said that Robert Alexander and Jeff Alexander said they would do it. The President said that he will have talk to Robert and Jeff Alexander and see what it would cost to fix the concrete.
Storm Shelters: The Secretary would like to see what can be done about the storm shelter in the T section.
The Secretary thanked Robert and Lori Alexander for the drain hoses for outside to keep the rain water away from basement of the Clubhouse.
Board Members taking turns at the Pool:  The Secretary would like to have it where the Board Members switch off and on with the maintaining of the pool until it opens up instead of it being on one Board Member. Taking turns with making sure the filters and skimmers are cleaned and the cleaning of the pool. Secretary makes a motion that Board Members take turns with the pool, with cleaning until it opens and it was seconded by the Treasurer and third by the President.
Pool Calendar: The Secretary made motion to have a calendar at the pump house to the pool so that they could keep track of the chemicals being used in the pool when and how much, it was seconded by the Treasurer.
Lumber-  The Secretary asked why the lumber wasn’t being used that is downstairs for fixing the office like the base boards and etc. Discussion began about what and how. The President made a motion to use the lumber to fix downstairs using what we have, it was seconded by the Treasurer And the date will be determined later.  The President will donate light covers and outlets to fix downstairs.
T-section tax assessments for 2016: The Secretary brought up about how it still had not been done and that I was approved by the last board. The T-section takes still needed to be adjusted for that year. Secretary makes a motion that the 2016 taxes for the T-section be fixed and adjusted, it was seconded by the Treasurer and third by the President.
Playground: The Secretary brought up how the Playground was brought up and wanted to know what the Treasurer found out about that. The Treasurer said she talked to the insurance company and that the equipment (swing set) behind the pool will have to come down. It has to be commercial grade playground equipment. The President said it will cost a lot of money and the secretary said yes and this is why we need to have fundraisers to get new equipment. Discussion began about tearing it down or selling it. The Treasurer made a motion to sell the equipment and it was seconded by the President.
The Information Board in the T-section: The Secretary brought up how it had not been moved yet and the President said he was still waiting on getting post for that. She began talking about having a flower display in that area where it is being moved too, have solar lights and etc. Discussion began about it. Secretary made a motion about getting flowers down there and sprucing it up and the Treasurer seconded it. It was mentioned that it would be by donations. Secretary makes another motion to put together a flower committee it was seconded by the Treasurer. 
KORA:  The Secretary said that Board needed to agree on the KORA paper that is available on the website. Secretary makes a motion to accept the KORA paper that is on the website, it was seconded by the President.
The amount was discussed about how it would work, the first 10 pages be free and then after that 10 cents a copy. The President made a motion to charge 10 cents per copy after the first 10 pages it was seconded by the Treasurer. The President made a motion to accept the email amount per KORA on the website, and leave it at $30.00 per bounced check, it was seconded by the Treasurer.
Newsletter: The Secretary said she will try and have it down at the office in the Secretary sign off folder by Wednesday for approval and signatures.
Open to the Floor
Marge Cooper:  She discussed the dirt along a road and the President said he will take care of it. Discussion about the Board mowing yards. The President motioned to table the mowing and charging of yards, seconded by Treasurer.
Larry Wright: Talked about the budget and how the Board should have been able to have that done already.  As far as the by-law committee he agrees on the 10 people, he believes that the rest of the community should have a right to speak up as well. The deal with the mowers and board use he believes should be up to the bylaw committee.  Please he says be transparent.
Rick Shamp: Discussed the use of the Equipment of LSEID and being responsible for it, and what happened two years ago. He also mentioned the Chemicals for the pond and it being used. The President said that he will be using the chemicals Saturday for the pond. 
Volunteer Clean up: The President motioned to set up a Volunteer Clean up later on, seconded by the Treasurer.
Discussion began about having a schedule for the board members for the pool. The President discussed during the pool attendants meeting we could set it up then. Secretary made a motion to gather Saturday to discuss and show how to use the pool and set up schedule. It was seconded by the Treasurer and third by the President.
The Treasurer wanted to mention that the Quarterly Meeting had to be on July 3rd.
 The President made a motion to adjourn the meeting at 8:32pm next meeting will be June 14th 2018 at 7pm seconded by the Treasurer.















