Lakeshore Estates Board Meeting Minutes/ 7PM / 13 August 25
Lakeshore Estates Community Center Lower Level
[bookmark: _Hlk208299924]
Meeting called to order: 6:59 PM
[bookmark: _Hlk156710054]Introductions:  Marvin Kopp, President/Pam Rodecap, Treasurer/Sharon Blankenship, Secretary
Board Meeting Minutes Approved Motion:      Marvin                      2nd Pam
         
Old Business 
1.  Budget Pam reported she prepared the 2026 budget.  A certificate needs signed by the board members that we agree with it then it will go to Julie in the Clerk’s office. The certificate was signed.   If anyone wants copies Pam suggests letting her or another board member know.
2. Road Work  - 
A. Marvin’s report: Blade Guy was in yesterday Aug 12th / Discussion on Margie Coopers Rd having the gravel bladed off.  Marvin reported he needs to get gravel on some of the roads.
B. Resolution on Weed Control adjacent to roads – Sharon reported the roadside weed issue is already covered in our Resolutions to include notifications, abatement, assessment of fines. We need to enforce it.  Sharon wants to locate County lands.  The OX-Hunt program was suggested by Rodney Gilbert.
C. Collapsed culvert on Valley View and Blue Spruce –Sharon  reported they are waiting for gravel for the new culvert as Marvin requested.
D. Ditch on Delaware & Panoroma – Sharon reported she had received a complaint from Shannon Shaw on the ditch.  One end is not mowable and the other is now filled in with mud.  Approved for Daniel to repair it for $300
E. New Build Road Construction Addendum to Resolutions was approved/signed  and will be filed in the Register of Deeds Office.  Additionally there is a section in our Resolutions about junk cars.
3. FEMA  -  Notice from Fema the project is closed and will be removed from Agenda
4. Pool Project –  Last Swim Date / Anchors for cover / Spring: Anchors for ladders  Sharon reported the last swim date would be Sun. Aug 24th.  / Sharon plans to put in new cover anchors shortly after pool closing and ladder anchors in spring.
5. Sewer #6 – No Update
6. Legal Actions –  No new action
7. Equipment Status
A. Skid Steer –  needs fluids and filter changed
B. Snow plow truck – No Action
C. Backhoe – Leak on outrigger cylinder / tire was replaced with a used one.
8. Projects
A. Pool Projects, Pool House Screen Door, Pool House Gable Vent, Pool House Landing at Back Door – No Action
B. T-Section   -  Marvin inquired if the County had sold lots in T section by mistake & if they would be getting those back.  The county sent letters to the buyers and told them they would buy them back if the owners wished to sell. 
C. Playground –  The asphalt that was in the play area has been removed
D. Brush clearing schedule/plan –  
1. Since last meeting:  Brush clearing at intersections on Jackson Rd of Delaware,  Apache, & Sioux.   Valley View curve by the big pond.
2. Pam requests additional 10 hrs for
a. North end of Valley View, - approved 
b. Lakeview Drive and the - approved
c. South end of Swan Court – approved 
                                     Sharon suggested this was a good stopping point for this year with $4,500
 Being spent this year for brush clearing as a non-budgeted expense.     Rodney Gilbert suggested we clear in Jan, Feb, Mar 2026 as it’s easier to clear with less foliage.  Pam’s reports things are getting better.
E. Street Signs Installation – No Action
F. Pond Chemicals – Tabled until Spring
9. No Action Lakeshore Building Repairs/Maintenance List
A.  Community Center – No Updates
1.  Termite Damage To Lower Level Back Door and Stairwell Door 
2.  Dangerous Deck (warped and losing handrail spindles) 
3.  Caulking – 
4.  Rain Cap  - 
5. Guttering –
                             B.  Shop Building
       1.  Roof is Leaking		2.  Shop Doors	

New Business / Comments:
10.  Buying Lots: Sharon reported that she had become aware that the lot directly in front of the community center old tennis courts had sold at the tax sale for $50.  She suggests we purchase the remaining 7 lots in front of the community center from the land bank for $500 each plus the $300 newspaper fee before they also sell come to $3,800.  Marvin made the motion to make the 7 lot Land Bank purchase and Sharon 2nd.    Sharon asked Marvin to call Darrell & Leslie Cook, the purchaser of the lot at the tax sale, and ask if they would accept a $300 -$500 offer.  Marvin agreed.  A 2nd motion was made by Marvin to call the Cooks and offer starting at $300, Pam 2nd and requested it noted she agreed with the first motion on the Land Bank lots.  Sharon made a motion and 2nd by Pam that Marvin would be the signer for Deeds/Application.
  
11. Marvin presented a sketch submitted by Jeremy Pickens on behalf of Niki Pickens for a house on Pinto.  Sharon asked if Jeremy brought any money that he owes, Marvin said he did not.  Marvin said the building and the shop will be connected. Marvin made a motion to approve the permit for the Pickens’ 2nd by Pam.  


Next Meeting  Date :  Wednesday September 10th, 2025 @ 7pm
10.  Motion to Adjourn:	 Marvin 	     2nd       Pam             	Time  7:34
