                     Lake Shore Estates Meeting Minutes / 7PM / 10 September 2025

Meeting called to order: 6:58
[bookmark: _Hlk156710054]Introductions:  Marvin Kopp, President/Pam Rodecap, Treasurer/Sharon Blankenship, Secretary
Board Meeting Minutes Approved – Motion: Marvin                  2nd Pam
         
Old Business 
1. Road Work  - 
A. Marvin’s report- rock by Wednesday of next week.   Blade man was in and it didn’t do much good as the roads were too dry.
B. Gravel on Perry View – Marvin reported the blade man was not supposed to go down Perry View and the gravel will be replaced.
C. Road on Arabian- Sharon reported Arabian is a dirt road with  huge potholes at the intersection &, Marvin said some roads will be getting gravel.  Marvin said he will have gravel put on a little heavy there.  Sharon also asked if we could get AB3 for the low section of the road by the Water Dept, Marvin said yes.
D. Collapsed culvert on Valley View and Blue Spruce –Sharon reported they are waiting for gravel for the new culvert and will buy them when the gravel is here. Marvin will order some gravel and have it left near the culvert site but off the road.
E. Ditch on Delaware & Panoroma – Completed.  Sharon refurbished the signs & rip- rapped the corner
F. Sharon advised the Sniders would like a culvert on Pine instead of the water coming down the hill pooling on the road by their driveway – Sharon provided a handout.  Marvin agreed we should put a culvert across the road.  Sharon said she would like to do the collapsed culvert on Valley View first and then see where we are.
2. Pool Project –  Sharon is working on caulking, the edges between old and new concrete are done, waiting on white silicone caulking for saw cut expansion joints in new concrete.  Sharon also purchased ratchet straps to help with cutting new anchors for the cover.  
3. Sewer #6 – No Update
4. Legal Actions –  
5. Equipment Status
A. Skid Steer –  needs fluids and filter changed- No Action
B. Snow plow truck – No Action
C. Backhoe – Leak on outrigger cylinder – No Action
6. Projects
A. Pool Projects, Pool House Screen Door, Pool House Gable Vent, Pool House Landing at Back Door – No Action
B. T-Section   -  No Action
C. Playground - No Action
1. Brush clearing schedule/plan –  Will resume at first of the year rather than spring.  As of last meeting:  
a. North end of Valley View; 
b. Lakeview Drive and the; 
c. South end of Swan Court. Have been completed with Rodney Gilbert offering a corrective plan for the culvert that crosses the road near Pam.  Put in a concrete basin after it is cleaned out.  It will be a band aid but will keep the road from flooding.  He can do it for approx.. $1,500.  Rodney reported he will go ahead and clean it at no charge.  We would like to see how funding comes out at the end of the year before we commit to this culvert/ditch project.
D. Street Signs Installation – No Action
E. Pond Chemicals – Tabled until Spring

7. No Action Lakeshore Building Repairs/Maintenance List
A.  Community Center – No Updates
1.  Termite Damage To Lower Level Back Door and Stairwell Door 
2.  Dangerous Deck (warped and losing handrail spindles) 
3.  Caulking – 
4.  Rain Cap  - 
5. Guttering –
                             B.  Shop Building
                                    1.  Roof is Leaking		
       2.  Shop Doors	

8. Buying Lots: Marvin: lot adjacent to tennis court purchased by Clarks; Clark was offered $500 (Land Bank price) but wants $1,500.  The Board will not make an additional offer.
 Sharon: Land Bank Lots:  The $300 fee for the paperwork has been submitted.  We will be notified when it comes up before the commissioners.  This is for the 7 lots in front of the community center.  This will be a total cost of $3,800.
Tax exempt Lots: The county has approved and forwarded to the state tax board our request to have our lots made tax exempt.  Deb Davis asked how many lots?  Sharon was not sure of the number of lots submitted.

New Business / Comments:
9.  Changes to Resolutions: 
1.  Resolution 2025-02, MENDED Resolution 2020-02 B, Section IV Regulations to Improve the Community, 3.  Ownership Regulations (a) making assessments on all original plats was unanimously approved and signed.  Will be filed with the Register of Deeds the following day. 
2. No Action on updating nuisance resolutions.
10.  Sharon would like to try to open Lake Shore accounts at Amazon and Menards or Lowes.  Approved by Pam and Marvin
11. Open discussion with residents present on how assessments are used and how our budget is used, the benefit of combining lots, county role in assisting Improvement Districts, how we would make up the lost revenue, why there is a list of no action items on the agenda.  


Next Meeting  Date :  Wednesday October 8 ,2025 @ 7pm
                                             *3rd Quarter Budget Review 6:45pm

 Motion to Adjourn at: 7:55pm	         by               Marvin                  2nd Pam
