                     Lake Shore Board Meeting Minutes / 7PM / 08 October 2025

Meeting called to order: * Date corrected from Oct 7 to Oct 8th  7:08pm
[bookmark: _Hlk156710054]Introductions:  Marvin Kopp, President/Pam Rodecap, Treasurer/Sharon Blankenship, Secretary
Board Meeting Minutes Approved/Amended/ – Motion:   Marvin               2nd Pam
         
Old Business 
1. Road Work  - 
A. Marvin’s report- Gravel be here this Wednesday.  Graham Drive, Perry View and Shelley Lane.  That ends our commitments other than Lake Shore Maintenance
B. Gravel on Perry View – Yes that will be replaced
C. Road on Arabian- Marvin said he will have gravel put on a little heavy there.  Sharon also asked if we could get AB3 for the low section of the road by the Water Dept, Marvin said yes.
D. Collapsed culvert on Valley View and Blue Spruce –Sharon reported they are waiting for gravel for the new culvert and will buy them when the gravel is here. Marvin will order some gravel and have it left near the culvert site but off the road.
E. Sharon advised the Sniders would like a culvert. Marvin agreed we should put a culvert across the road.  Sharon said she would like to do the collapsed culvert on Valley View first and then see where we are.
2. Pool Project –  All new concrete caulking is done.  Had to order more anchors for the pool cover.  Pool is officially done for this year
3. Sewer #6 – Sept 22nd meeting Stephan Metzgher announced no change on sewer for 2026
4. Legal Actions –  Possible garnishment order.
5. Equipment Status
A. Skid Steer – filters and fluids changed, seal kit ordered for newest leak.  Alternator squealing and needs replaced.
B. Snow plow truck – Marvin said he will do the left front breaks & tune up.  Marvin will check with Lone Star for tune up, brakes and tires
C. Backhoe – Leak on outrigger cylinder – seals are in but not repaired yet
6. Projects
A. Pool Projects, Pool House Screen Door, Pool House Gable Vent, Pool House Landing at Back Door – No Action
B. T-Section   -  No Action
C. Playground - No Action
D.  Brush clearing schedule/plan –  Tabled until late winter  (Marvin knows where he wants them to start)
E. Street Signs Installation – No Action
F. Pond Chemicals – Tabled until Spring

7. No Action Lakeshore Building Repairs/Maintenance List
A.  Community Center – No Updates
1.  Termite Damage To Lower Level Back Door and Stairwell Door 
2.  Dangerous Deck (warped and losing handrail spindles) 
3.  Caulking – 
4.  Rain Cap  - is in worsening conditions
5. Guttering –
                             B.  Shop Building
                                    1.  Roof is Leaking		
       2.  Shop Doors	

8. Buying Lots: Land Bank meeting October 15th at 1 pm, County Commissioners Hearing Room. Sharon will call and see if Marvin needs to be there to sign anything. Sharon will let Marvin know.
9. Tax exempt Lots applied for:  34; State Board sent correspondence verifying lot descriptions.
10.   Replat Hearing with County Commissioners rescheduled to Oct 27th Monday at 1pm.  Actually it is meeting during the Commissioners regular meeting.  Sharon is working on a packet for the Commissioners. Discussion on replatting
11.  No update on nuisance resolutions / more complaints received

New Business / Comments:
	Halloween Party – Saturday, October 25th – 5pm  Marvin is not very enthusiastic to set up the party.  Said he would have a meeting on the 15th to see if anyone wanted have a party.  
Sharon said if Marvin wants a break she would do it this year.  Marvin said to go ahead.  There will be no planning meeting for the party of the 15th.  There maybe a bon-fire the night before.
Adults, Big Kids and Little Kids.  Adult 25, 20 & 10 Prizes



Next Meeting Date:  Wednesday November 12th ,2025 @ 7pm

Motion to Adjourn at:     7:34 by  Marvin                         2nd  Pam
