                     Lake Shore Board Meeting Minutes / 7PM /  11 Feb  2026

Meeting called to order: 7:02
Introductions:  Marvin Kopp, President / Alison Bell, Treasurer/ Sharon Blankenship, Secretary
Board Meeting Minutes Approved – Motion:      Marvin     Second:  Alison

Old Business 

1. Road Work  - 
A. Marvin’s report- price of rock will be going up.  Sharon asked if we should  start putting AB3 on the roads to build them back up.
B. Sharon requested the following roads be given priority.  Perry View,  2. Arabian  3. Valley View by Spiess and  *Sioux  and pot hole gravel left at shop  Sharon also brought up Delaware not far from the Water Dept.
C. Gravel pile not on Quail Hill – was not brought up

2. Legal Actions – 
A.  Foundation Recovery – Nothing new, will calling his assistant to make sure he is still practicing there.
B. Sharon Lane car complaint – Court Continued until March 9th.
C. Citations for Arabian St complaint, the information was left Dec 9th at the Sheriff’s Dept for Capt Welch – Sharon will check into starting over.  Marvin reports he keeps being told the resident in that trailer have moved on.  Mail lady still delivers mail.
D. Alison reported we did not have a Sewer update.  Sharon reported she read the last email she had in ref to the sewer last month but had spoken with Stephan Metzgher since and was advised that would pursue sewer funding changes this spring.

3. Equipment Status
A. Skid Steer – No new action
B. Snow plow truck – Marvin has the parts and will get the new starter in.
C. Backhoe –  still having fuel filter issues.  Daniel has a cleanable one of his own that he is using.  
4. Projects
A. Pool Projects, Pool House Screen Door, Pool House Gable Vent, Pool House Landing at Back Door – No Action
B. T-Section   -  No Action
C. Playground – No Action
D.  Brush clearing schedule/plan –  The Gilberts have been out doing an amazing job.  Sharon requested we try to keep it to $5k. Sharon requested they clean on the north side of the pond.  She also asked Marvin to look at the ditch coming down Jesse James on the eastside.  
E. Street Signs Installation – No Action
F. Pond Chemicals – Tabled until Spring.

5. Lakeshore Building Repairs/Maintenance List
A.  Community Center – 
1.  Termite Damage To Lower Level Back Door and Stairwell Door  
2.  Dangerous Deck (warped and losing handrail spindles) 
3.  Caulking – 
4.  Rain Cap  - 
5. Guttering – Sharon would like to get bids on facia and guttering.  It was agreed that Sharon will get bids.
                             B.  Shop    
  1.  Roof     
2.  Shop Doors

6. Dailey Ag Fuel Cards – Issue is irrelevant with new general purpose credit cards will be used.  There will be a new folder on Alison’s desk just for credit card receipts.
7.  Signs for the big pond – were agreed upon and will read Lake Shore Estates Fishing Pond, For Residents and their escorted guests only, no swimming / wading, no gasoline motors, boaters must wear life jackets, use at own risk: lake shore assumes no responsibility for accidents or death.  Red sign all cap white letters

New Business / Comments:

Marvin said there is a tree on Valley View he is going to try to get cut down.  

Sharon reported that she had visited with the Sheriff and Capt Welch about residents self reporting complaints.  We went over the form.  The form would then go to Capt Welch for review and action.  These reports would receive a case number.
The form since it will be a legal complaint/document requires information from the person taking the report and the person making the complaint. A sample will be left in the Lake Shore Office

We are no longer renting or loaning out our tables and chairs.  The tables especially are very brittle and we are going to have to start replacing them.


Next Meeting Date:  Wednesday March 11th  2025 @ 7pm
Motion to Adjourn at:  Marvin -   7:34         Alison -   2nd
	


