                     Lake Shore Board Meeting Minutes / 7PM /  14 JAN  2026

Meeting called to order: 7:05
Introductions:  Marvin Kopp, President / Alison Bell, Treasurer/ Sharon Blankenship, Secretary
Marvin:  Welcome Alison Bell as our new Treasurer:  
Ken Schmidt presented his site plan for Graham Drive / Deb Davis inquired about Ken’s water request / Marvin made motion to approve Ken’s “building of his house” Sharon 2nd.

Board Meeting Minutes Approved/Amended/ – Motion:   Marvin       Second:  Alison
Sign Real Estate Purchase Agreement Form: Signed by Marvin, Alison & Sharon 

Old Business 

1. Road Work  - 
A. Marvin’s report- He will be spending a lot of money on rock.  Marvin will have rock delivered this week.  Sharon requested rock be delivered to the shop for pot holes.  Marvin said he will.
B. Sharon requested the following roads be given priority.  Perry View,  2.  Graham Drive  3. Arabian  4. Valley View by Spiess and  *Sioux – Marvin said they will remain a priority. Marvin added the mail box on Sharon Lane in front of Lorenzos.  
2.  Update on Sewer-  Sharon read memo on Sewer 6 from Stephan Metzger.  Work will be bid out in the spring and replatting will be discussed as will fee increases.
3. Legal Actions – 
A.  Foundation Recovery – Sharon reported no contact with the attorney and we only have about 16 months left. I have started emailing weekly to document my attempts.
B. Culvert Judgement has been paid in full to the taxpayers of Lakeshore and the Garnishment order has been released.  
C. Court Date set for Dec 22 on Sharon Lane vehicles complaint.  This has been continued to February 9th as they have requested a continuation to get an attorney. 
D. Citations for Arabian St complaint, the information was left Dec 9th at the Sheriff’s Dept for Capt Welch / they were sent to the District Attorney Office. I can’t get a response from the District Attorney.
4. Equipment Status
A. Skid Steer – Nothing new
B. Snow plow truck – The oil filter & fuel filters have been changed.  It has been fully serviced except the new tires it needs.  Sharon suggested painting the truck.
C. Backhoe –  Fuel filter was changed with a temp. filter.   Filter was dated 2006.
5. Projects
A. Pool Projects, Pool House Screen Door, Pool House Gable Vent, Pool House Landing at Back Door – No Action
B. T-Section   -  No Action
C. Playground – No Action
D.  Brush clearing schedule/plan –   Sharon suggested telling Rod to drive around and see what needs done – including the pond area
E. Street Sign Installation – Pam will bring the Street Signs back/ Marvin will have 
F. Pond Chemicals – Tabled until Spring.
G. Andy Davis suggested Marvin contact Rod (Andy couldn’t remember where) about a place to get rock to get it cheaper.  Marvin said we get a discount at Hamms.
H. Discussion with Ken Schmidt on Graham Drive reopening.

6. Lakeshore Building Repairs/Maintenance List
A.  Community Center – 
1.  Termite Damage To Lower Level Back Door and Stairwell Door  
2.  Dangerous Deck (warped and losing handrail spindles) 
3.  Caulking – 
4.  Rain Cap  - 
5. Guttering –
6.  Thermostat / Heater is getting bad
                             B.  Shop    
  1.  Roof     
  2.  Shop Doors

New Business / Comments:

Daily Ag Fuel Cards – Pam reported they are not valid and you have to use your own.  Marvin said  he will talk to them when he stops by in the next couple days to get feed since we have had an account with them.

Signs for the big pond – Sharon will contact the ins. Company about verbiage for the signs  It was unanimously decided that we do not want a bunch of new rules.

Quail Hill Lots: Frank George:  He wants to build a driveway to his home which would be on lot 2 or does he have to develop the road as far as he developes  (the lot his house will be on) He would like to run a driveway off Delaware to his house rather than develop the rd.  Marvin said he needs to develop the 60 ft or so that goes to lot 2.  Deb Davis said it is the Post Office that has final say since he has a Delaware address.  Ken Schmidt asked about his road. Marvin reported that any platted road must be maintained.  Sharon disagreed; any road that isn’t being maintained as a road is considered a “right of way” road platted for future development.  Sharon read the resolution and said she would provide Marvin with the information from neighboring counties with the same policy.
It was decided Mr. George would have to develop the road to whichever lot he placed his home on. 

Community Center Rental Changes:  We approved last meeting to stop charging a $100 deposit and to charge $100 for the Rental and to reserve it when we receive the rental fee.  If the area is clean including vacuuming, sweeping & moping they will receive $20 back within 30 days of the rental.  Sharon would also like to charge $50 for pool birthday parties.  We will not close the pool.  Sharon changed the agreement to reflect changes last month and to incl the pool party policy.  Sharon will get them on the web-page



Next Meeting Date:  Wednesday February 11th  2025 @ 7pm
Motion to Adjourn at:    Marvin  -  7:50                   2nd  Alison
