                     Lake Shore Board Meeting Minutes / 7PM /  10 December 2025

Meeting called to order: 7:01
[bookmark: _Hlk156710054]Introductions:  Marvin Kopp, President / Pam Rodecap, Treasurer/ Sharon Blankenship, Secretary

LAND SALE         
1 lot Block Q, Lot 13  10361 Jesse James Rd. Ozawkie, KS 66070  Bids accepted from November 12 to December 10th, 2025. 
One single bid submitted:  Dan Ruff- $500.  .  Bid was unanimously accepted and Dan was awarded the lot.  President Marvin Kopp will represent Lake Shore Estates in the signing of all related documents in this land sale.

In accordance with KOMA: Executive Session
The Board will go into Executive Session for 15 minutes (7:05) and return at _____7:20_____________for the purpose of discussing non-elected personnel.
Marvin called the open meeting back into session at_______7:19____________.  No Binding Action was taken during the Executive Session.  Marvin made Motion for Lake Shore Improvement District incoming Treasurer to be Alison Bell.    2nd 
Motion carries: Vote:  3 Ayes & 0 Nays/ Alison  Bell is appointed as Treasurer to the LSID Board of Directors.  Pam set up a time to start training Alison.  

Board Meeting Minutes Approved/Amended/ – Motion:    Marvin         Second:  Pam

Old Business 

1. Road Work  - 
A. Marvin’s report- Friday  (Dec 12th gravel will be delivered unless it is too cold)
B. Sharon requested the following roads be given priority.  Perry View,  2.  Graham Drive  3. Arabian  4. Valley View by Spiess
C. Snow Removal Plan – Marvin apologized for being out of town when it snowed.  He said we have a back up plow driver, Derrick Smith. Marvin reported only speeders slid off of the roads or couldn’t get around.  Deb Davis requested a lg rock be placed by the Water Dept mail boxes, they were hit twice last winter.  Rod Gilbert suggested a section of guard rail he would be willing to donate.  He and Deb will discuss installation prices.  
D. Melinda Guffey was present to ask about the priority of roads in T-Section.  Marvin said he needed to get the blade guy over there.  He thought he had been going there but Marvin guesses not.  Joe Johnson reported he has been fixing them the last several years.  Sharon commented Sioux (Savage’s road) is one of the worst.  Marvin reported he would get over there and check the roads and get a load of rock.  The road grader cannot come in now because either it is frozen, too wet or too dry.  Pam questioned if he could make the corners, Marvin reported he could.
2. Legal Actions – 
A.  Left messages for the Attorney on Foundation Repair.  No Response
B. Garnishment Order on Culverts (will be on-going) – received and did not accept a payment plan from Jeremy Pickens.  
C. Court Date set for Dec 22 on Sharon Lane vehicles complaint.  Marvin said he wants to start towing vehicles that are on Lake Shore Property.  Dan Ruff reiterated that it will be at Lakeshore expense.
D. Citations for Arabian St complaint, the information was left Dec 9th at the Sheriff’s Dept for Capt Welch.  Sgt.  Ruff had it in his possession at the meeting.  
3. Equipment Status
A. Skid Steer – fluids and filters have been changed and new alternator is in.  Oil cooler is overheating, Daniel believes it is a blocked line – no action.  Marvin believed it is a fan belt.  
B. Snow plow truck – Marvin reported is up and running and good to go and has a good tune up.
C. Backhoe –Daniel has not found the short in the starter yet.  
4. Projects
A. Pool Projects, Pool House Screen Door, Pool House Gable Vent, Pool House Landing at Back Door – No Action
B. T-Section   -  No Action
C. Playground – No Action
D.  Brush clearing schedule/plan –  Tabled 
E. Street Signs Installation – No Action
F. Pond Chemicals – Tabled until Spring.

5. Lakeshore Building Repairs/Maintenance List
A.  Community Center – 
1.  Termite Damage To Lower Level Back Door and Stairwell Door  
2.  Dangerous Deck (warped and losing handrail spindles) 
3.  Caulking – 
4.  Rain Cap  - is in worsening conditions
5. Guttering –
                             B.  Shop Building
                                    1.  Roof is Leaking		
       2.  Shop Doors	

6. Lake Shore Lots: 
· 34 Lots submitted for tax exempt – currently at State Level; waiting for response
· 8 lots purchased in 2025 around the Community Center:  we received deeds on so I will pursue getting them tax exempt in 2026

7. Christmas Party Sat Dec 20th: 5pm is right on track.  
Still need items for Raffle, small things for the saran wrap game, and of course sweets for Mrs. Claus Treat Walk.  And of course, sides for the potluck!  Just like last year the Water Dept is getting the ham and Sharon is buying the Turkeys.  

8. Tentative List for 2026 Events 
Red White Blue Parade August 8th – trucks, side by side, motorcycles etc.  $50 prize– I would like to move the date to Saturday July 4th in the early  afternoon for our 250th Anniversary.

New Business / Comments:
 We need to set up amounts for not sweeping, mopping & vacuuming the floors on rentals or raise the price to $100… and pay someone $25 to do it.  Marvin said he and his grandson would sweep and mop.  Kim Harrington suggested that we charge $100 for the rental and refund $20 if the sweeping, mopping, vacuuming is done.  The contract could be used for the voucher.  No action taken

Rod Gilbert was present to discuss acquiring some dirt.  He was directed to the dirt pile by the shop.  

Marvin asked if there was anything else:

Pam asked if we were canceling the alarm system.  Yes.
Pam reported that Daily Ag is getting a new fuel system and our cards may not work.  Pam will check into it.  

Deb inquired about Christmas Decorating.  Sharon replied she is still going with next Thursday.  

Sharon thanked Pam for her service.  Pam thanked everyone and said she had been Treasurer for 7 years and enjoyed the job.  She and her husband plan to sell their home and travel.  Best Wishes Pam!


Next Meeting Date:  Wednesday January  14, 2025 @ 7pm
Quarterly Financial Review @ 6:45pm
Motion to Adjourn at: & 7:50  by         Marvin                      2nd  Pam


