May Meeting Minutes

President called the meeting to order at 7pm.

Introductions were given

President motioned to accept old minutes, it was seconded and so passed.
Women’s Gathering: taken off the table

K-State and the Pond: taken off the table.

The President discussed the pond and it was motioned to cancel and to try another time this year, it was
seconded and so passed.

Easter Egg Hunt: was also cancelled due to the Covid-19.

BBQ: was discussed that we had a rain date of Sept. 12, 2020. The President motioned to cancel the BBQ
on June 27™ and have it on Sept. 12, 2020, it was seconded and so passed.

Playground: It still to be torn down and that will need to wait until the COVID-19 passes. President
tabled.

Skid Steer and Tires: President tabled
Resolution Meeting: Tabled

Lots around the Community Building: Treasurer asked Lisa at the courthouse about the lots, she told
the Treasurer that she was going to discuss it with the County Commissioners and see if they will give
them or charge Lakeshore for them.

Pool: It was discussed that the pool needs work and that the Governor is not allowing pools to open
until Mid to late June if at all and that the pool needs work. The President motioned to close the pool,
due to COVID-19 and the pool will need repairs before opening, it was seconded and so passed.

Stop Signs and Neighborhood Watch Signs: Two were replaced and the President said that if he gets
some clear days he will try and get them put up.

Community Sign and Flagpole: New ones are up and waiting on letters. During the discussion the
President motioned to use stencil and paint the lettering on, it was seconded and so passed.

Secretary motioned to dedicate the Flag/Flag Pole to the Veterans that have served and that are serving
from our Community, it was seconded and so passed.

Tennis Court/Parking Lot: President makes a motion to have poles taken down from the tennis court
and make the North Side a Parking Lot and the SW a Park and the SE a Basketball Court, it was seconded
and so passed.

Roads: President said most roads got rock and some haven’t but he will need 2 or 3 more loads to finish
up. President motioned to put speed bumps up along Delaware and Quail Hill, it was seconded and so
passed.



Valley View: People ran over the road closure signs it will need to be replaced.

Jeremy Pickens is willing to rent Lakeshore his equipment and he will donate his time to do some FEMA
work out here, he will put it in writing and the board will review it.

Paula Lane: Secretary will contact the County about 110%™ and Paula Lane in fixing the ditch so the run
off of rain water will not destroy Paula Lane.

Flower Committee: Tabled

Siren: It was hit with Lightning and it cost $3000 to repair, Emergency Management paid for half and
Lakeshore paid for half, of $1500 each. Emergency Management would still like for Lakeshore to remove
the trees from in front of the siren. President said he will try and get that done.

Community Center and the Guttering: Treasurer discussed about how the guttering is not functioning
the way it is suppose to, she will try and get 3 bids for the Guttering repair.

Clean up around Pond: Discussion began about cleaning around the Pond and Parking Issues. Secretary
motioned to not place no parking signs and it was seconded and so passed. President discussed the
South Pond and wants to continue the road from the sewer.

President motions to contact lawyer to deal with property around South Pond and Property of
Lakeshores being used as personal property, it was seconded and so passed.

PPE’s: Discussion began about the Emergency Management had some available to Lakeshore and will
continue to try and provide more.

President motioned to put Press up for sale for $300, it was seconded and so passed.

Sand Spreader and Plow: Sand spreader will be hauled off for scrap and the funds will go to the
Recreation Fund.

Aluminum Cans: $52.00 donations
Community Appreciation Award: Post taking nominations

Cat Fix: No longer working with Jefferson County, they are working Oskaloosa Animal Hospital, the cost
is a little more to have the cats fixed. Sharon Blankenship also said she now has a Facebook page called
Lakeshore Estates Community Cat Fix. 11 cats have been fixed since the Cat Fix Project.

Electrician: He will be here Saturday to put up the lights and get a bid for the office.

Freezer: Discussion began about putting the little freezer up on Market Place for $100 no less than $50.
Shed for the Community Center: Tabled

President motioned to sell the Garage Sale stuff on Market Place, it was seconded and so passed.

County Property: It was discussed that the Board needed to contact the County Commissioners about
Property of the Counties being used as Personal Property.

Secretary motioned to adjourn the meeting at 8:30 pm, it was seconded and so passed.






