Lake Shore Estates Board Meeting Minutes  / 7PM /  18 March 2026
Meeting Date Rescheduled from 11 March 2026 to 18 March 2026 at Presidents’ Request
Meeting called to order: 7:01
Introductions:  Marvin Kopp, President / Alison Bell, Treasurer/ Sharon Blankenship, Secretary
Board Meeting Minutes Approved/Amended/ – Motion:     Marvin     Second:  Alison

Old Business 
1. Road Work  - 
A. Marvin’s report- Marvin priced rock and explained tiers, 15.00 a ton for us tier 3.
He plans to get AB3as it is looking better and right now.  It will help pack in pot holes.
B. Sharon requested the following roads be given priority. 1. Perry View,  2. Arabian  3. Valley View by Spiess and *Sioux in T-Section – pretty much everyone will get rock, Delaware, Valley View, Sharon Lane, Arabian.  
C. Gravel pile not on Quail Hill?  Move it past the flower bed.  That way it will not be the greeting factor when you drive in.  Sharon will ask Daniel to make a flat spot.

2. Legal Actions – 
A.  Foundation Recovery – Attorney change to Stephan Lanterman turned it over to Alicia Hay, cannot get an update from her either.  
B. Sharon Lane car complaint – Was being dismissed / Attorney reported it was corrected, now case is continued to May 13. Sharon & Marvin will recheck lots in May.
C. Citations for Arabian St complaint – Assistant District Attorney has requested Sharon start over and file it again under Daren Parish who is the owner now.  The date will be April 28th before citations are issued.  The Assistant D. A. also requested sheriff service.  It is $15 in Jefferson County – Sharon will call Flagler County in FL and find out how much it is there.  Board signed complaint letters to Parrish & Vogel/Barnett on Arabian Trailer.
D. T- Section – handouts from Commissioners/Land Bank agenda – Review of lots with Melinda Guffey.  Would move Johnson Family on Navajo. Sharon says no to the trailer on Navajo because it contradicts what we are trying to accomplish.  Marvin said he doesn’t want the Arapaho trailer in the park.  Alison stated she agrees with no more trailers and if you let Melinda rehab an old trailer then that lets someone else.  
E. Resolution for T-Section:  homes will be 1500 sq ft in T and less than 10 years old.  This was dropped in the 2020 resolutions and we unanimously agree we want the age limit back.  There is an attachment showing double wide trailers sizes, in an attempt to find a standard,  the attachment shows 1600-1700 is standard.   Most building permits are for homes 1500sq ft. so 1500 is what Sharon went with.  Motion to approve resolution as written. Resolution signed.

3. Equipment Status
A. Skid Steer – nothing new 
B. Snow plow truck –Marvin reports it needs a new exhaust and starter
C. Backhoe –  nothing new

4. Projects
A. Pool Projects, Pool House Screen Door, Pool House Gable Vent, Pool House Landing at Back Door – No Action
B.  Playground – No Action
C.  Brush clearing schedule/plan – 
D. Street Signs Installation – No Action
E. Pond Chemicals – Tabled until Spring

5. Lakeshore Building Repairs/Maintenance List

A.  Community Center – 
1.  Termite Damage To Lower Level Back Door and Stairwell Door  
2.  Dangerous Deck (warped and losing handrail spindles) 
3.  Caulking – 
4.  Rain Cap  - no bids
5. Guttering – bids (no action) 
                             B.  Shop    
  1.  Roof     
  2.  Shop Doors
C.  Signs for the Big Pond – Sharon will get some old signs remade for the pond.

New Business / Comments:

· Public comments on sq ft. allowed if it includes garages & porches will reject resolutions after meeting.  (Jan Ewer and Rod Gilbert)

· Denied all 34 lots for tax exempt – Sharon reported they were denied as “failure to prove we are a political subdivision” / “failure of district to prove we can levy taxes or bonds”.  All have been submitted for reconsideration.  If they are not approved through reconsideration then an Appeal will be filed.

· Do we need a no solicitation resolution with signs posted:  Signs will be created and posted however there will not be a resolution or enforcement fines or penalties.  Hoping the signs will correct the issue.  Sharon asked if Marvin had a connection for Metal posts, the posts are approx. $70 each.  Andy will provide a sign company he had worked for.  Jan Ewer requested speed limit signs on Valley View as she has been almost hit going to get her mail.  The Board agreed if we don’t have two speed limit signs, we will get two and get them up.  Marvin will put one Kaw Lane and one at Jesse James.  

· Sharon requested to buy a vacuum cleaner, some spic and span and cotton mop heads.  She also needs to order paper towels for the dispensers and that will put the purchases well over $200.  Marvin and Alison agreed to the purchase. 

· Rod reported they are getting close to the $5,000.  limit, with 1,100 left.  The Gilberts said they would work on the pond a bit at no charge in front of the pink house.  He said Pam had indicated a place she wanted done by her house.  Sharon asked when she should started spraying and Rod and Marvin said now.  Sharon said she would purchase some chemicals from the county for the 25 gal sprayer.  Rod suggested the sprayer be attached to the battery to the buggy.


· Jan asked if Marvin was going to cut a tree down on Valley View.  Marvin said not the whole tree just and overhanging limb. 

· Sharon reported at the next meeting we will learn how much we will pay for pool water.  Discussed the crazy meter situation at the community center.  

Next Meeting Date:  Wednesday April 8th, 2025 @ 7pm
Quarterly Financial April 8th 6:45pm

Motion to Adjourn at:   7:44 by Marvin                  2ND Alison 
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