                     Lake Shore Board Meeting Minutes  / 7PM /  April 8th, 2026

Called to Order at 7:04 
Introductions:  Marvin Kopp, President / Alison Bell, Treasurer/ Sharon Blankenship, Secretary
Board Meeting Minutes Approved - Motion:    Marvin       Second:  Alison

Old Business 

1. Road Work  - 
A. Marvin’s report- Gravel will be here next week We are supposed to get some good rain so the Grader can get in here - it depends on the rain.
B. Sharon requested the following roads be kept on the priority. 1. Perry View, 2. Arabian 3. Valley View by Spiess and *Sioux in T-Section
C. Gravel pile Quail Hill – will require a lot of dirt work to get it done

2. Legal Actions – 
A.  Foundation Recovery – Alicia Hay – still no reply or action taken
B. Sharon Lane car citation – Mon. May 11th 9:30 Sharon and Marvin will meet before the court date to check the cars.
C. Dog Citation Mon April 13th 9am (1st appearance)
D. Arabian St complaint – April 28th clean up / repair date 
E. T- Section – On behalf of the County Ken Newman will begin clean up on Squatters lots
F. Lot on Jesse James has not been registered in the owner’s name
G. Sewer reduction on taxes by $100 according to county resolution

3. Equipment Status
A. Skid Steer – no report
B. Snow plow truck – no report
C. Backhoe – no report
4. Projects
A. Pool Projects, Pool House Screen Door, Pool House Gable Vent, Pool House Landing at Back Door – No Action
B.  Playground – See motion under New Business
C.  Brush clearing schedule/plan – clearing complete
D. Street Signs Installation – Need posts
E. Pond Chemicals – water temp for chemicals is above 50 degrees and 60 for the other 

5. Lakeshore Building Repairs/Maintenance List

A.  Community Center – 
1.  Termite Damage to Lower-Level Back Door and Stairwell Door  
2.  Dangerous Deck (warped and losing handrail spindles) 
3.  Caulking – 
4.  Rain Cap - 
5. Guttering – bid requested from Dan Heinen.  He will put us on the list.
                             B.  Shop    
  1.  Roof     
  2.  Shop Doors

6.  Signs
20 Mph, Big Pond Signs, Community Center Signs, & Street Signs, No Soliciting Signs – need to get more metal posts before I call dig safe.  Rob & Rob Gilbert and Marvin reported there are” no soliciting” signs in place at each end, Sharon didn’t think so but would check.

New Business / Comments:

1. Sharon made motion to purchase 2 commercial pieces of playground equipment from Lakeside Village for $750.00 from the Park and Rec Fund, Sharon will be authorized purchaser. 2nd by Marvin
2. Question:  Modular homes / Age - Outside of T / size 1100 sq ft, regular setbacks? yes modular homes older than 10 are allowed outside of T 
3. 29 Lots were made exempt with the appeal effective 2026, however we received corrected taxes for the seven lots in front of the Community Center that we purchased last year.  Those 7 lots are currently under appeal to be tax exempt
4. Sharon made motion to locate and purchase a Road Grader under 12K to include transportation costs with Marvin as authorized purchaser. 2nd Alison
Possible Grader in Pleasant Hill Mo, 1976 Gallion on Marketplace. Rodney knows a grader operator who will check it out for us first.
5. Sharon made motion to purchase pool chemicals for 2026 estimated total $800.
2nd by Alison
6. Deb Davis representing Water District 10 said they will be giving Lake Shore a discount but not free water as recommended by the Kansas Rural Water Association.  Deb reported the estimated cost without the discount would be $4,000 and she recommended we charge for family passes.  Sharon said she would not consider it based on how much use the pool has gotten.
7. Insurance – New Insurance policy is here (huge stack of papers) has not been reviewed yet
8. Two Tract E / Sharon showed two Tract E labels in different blocks.  Making Tract E very confusing.  
9. Ceiling Tiles and Stairway Door – Sharon was able to get 125 ceiling tiles for the basement ceiling from a project in Olathe and a metal frame solid wood door to use for the stairwell.

                   	 


Next Meeting Date:  Wednesday May 13, 2026 @ 7pm

Marvin / Motion to Adjourn at:             7:43           2nd  Alison
