
SAVE THE NEED 
FOUNDATION- Campus 
community Development 
plan



Our Mission
At Save The Need Foundation, our mission is to eradicate homelessness across the nation. By collaborating with our communities, state, 
and local officials, we aim to develop targeted solutions for each city’s unique needs. Our efforts will focus on supporting families, 
military veterans, individuals facing mental health challenges, and immigrants experiencing homelessness. We are committed to ending 
homelessness, raising awareness, and inspiring the power of giving.



The Idea

Save The Need Foundation plans to establish two large campuses in California, with the first set to be developed in Los Angeles County in Southern California. This initial 
campus will serve as a model for success, which, if achieved, will lead to the development of a second campus in Northern California.

California’s homeless population exceeds 150,000, with over 70,000 individuals in Los Angeles County alone. Save The Need Foundation’s mission is to rehabilitate and house 
the entire homeless population across the state. To accomplish this, two separate campuses are necessary. The Southern California campus will be the largest, designed to house 
and rehabilitate up to 100,000 individuals from diverse backgrounds, including veterans, families, couples, teens, individuals, and court-appointed candidates.

The Foundation intends to offer a rehabilitation program with durations ranging from 90 to 365 days. This program is designed to provide residents with the skills and support 
needed to rebuild their lives. Recognizing that some individuals may not be suitable for rehabilitation due to mental health or other issues, Save The Need will still offer housing 
and essential support to those who cannot participate in the program, ensuring their basic needs are met for the rest of their lives.

Save The Need Foundation is committed to addressing homelessness in California with a comprehensive plan that prioritizes veterans, families, individuals, and teens in need. 
Their goal is to clear the streets of homelessness and provide appropriate housing and support for everyone affected.



Programs & Departments 
Programs/Services:

● Anger Management 
● Drug & Alcohol 
● Life Skills
● GED program (for adults) 
● HS diploma program (for teens/adults)
● K-12 Learning for young youth
● Job skills readiness program
● Trade skill program
● Mental Health Therapy
● Counseling 
● Childcare program/Daycare
● Online access for College program
● Arts and Entertainment program
● On and Off-Site work programs
● Parenting program

Departments:

● Directors & Executive Department 
● policy council Department 
● HR Department
● Security Department/Public Safety
● Medical Department
● Mental health Department
● Education Department
● Transportation Department
● Housing Department
● Nutrition Department
● Maintenance Department
● Housekeeping Department
● Veteran affairs Department 
● Intake Department
● Utility Department
● Recruiting Department
● Fundraising/Marketing Department 
● Outreach Department
● IT Department
● Accounting Department
● Uniform/wardrobe Department 
● Uniform Dry cleaning Department
● Fire & Emergency personnel 

Department 



Site Plan Outline

This file will be attached in the email. 



Building Program and Phase plan- phase 1
Save The Need Foundation has a plan to develop its first campus in Southern California starting with phase one of the development which will start with 

ADMINISTRATION

ADMIN BUILDING #1 75,000 SF will be the EXECUTIVE SUITES Building for the following departments: Directors & Executive department, HR department, Nutrition department,Utility 
department, Policy council department,Recruiting department, outreach department, fundraising/Marketing department, Accounting departing, IT department 

ADMIN BUILDING #2 68,500 SF-will include a Counseling center, therapy center, drug & alcohol center, & anger management center

ADMIN BUILDING #3 185,000 SF-will include a Trade Skills Center, Life Skills Center, Job Skill Readiness Center, & Adult Ed Learning Center for (HS & GED Program)

ADMIN BUILDING #4 68,500 SF-will include the Security department & Public Safety

ADMIN BUILDING #5 75,000 SF-will include the Intake/screening center  & housing department 

ADMIN BUILDING #6 75,000 SF-will include the Donation Center & Storage facility

ADMIN BUILDING #7 68,500 SF-will include Veteran affairs and resource department 

ADMIN BUILDING #8 185,000 SF- will include the Transportation department / pick up and drop off center

ADMIN BUILDING #9 68,500 SF-will include a Child care day care center

ADMIN BUILDING #10 75,000 SF-will include a Education department

TOTAL 944,000 SF



Building Program and Phase plan- phase 1

HOUSING
SHELTER HOUSING UNITS – SMALL (64 SF) 21,120 SINGLE OCCUPANT UNITS

SHELTER HOUSING UNITS – LARGE (100 SF) 23,760 DOUBLE OCCUPANT UNITS

92 - FAMILY APARTMENT BLDGS - 3 FLOORS 120 – 550 SF UNITS / BLDG = 11,040 UNITS
INCLUDES OUTDOOR PLAY AREAS 

14 - DINING HALLS 18,400 SF EACH

 308 – 3,000 SF SANITATION / HYGIENE BLDGS SINKS / SHOWERS / TOILETS / SUPPLIES

SUPPORT SERVICES
2 - MEDICAL CLINICS   52,000 SF EACH
2 – WAREHOUSES   56,000 SF EACH 
2 – WAREHOUSES   74,000 SF EACH
2 – CHURCHES   30,000 SF EACH
2 – FIRE HOUSE’S / EMERGENCY SERVICES   18,000 SF EACH
1 – RETAIL CENTER 190,000 SF EACH
1 – SCHOOL – VARIOUS AGE GROUPS     72,000 SF EACH
TOTAL 722,000 SF

**warehouse buildings will include a Maintenance department, Housekeeping department, Storage areas, Uniform/Wardrobe department, laundry center & 

laundry chute, receiving & pick up dock, trash/waste dock ** 
Also, Many parks and recreations will be spread out along the campus.



Building Program and Phase plan- phase 2

ADDITIONAL SUPPORT SERVICES

Upon completion of STNF New Living Campus community and success of our programs, STNF has plans to add additional development upon funding being available. The 
expanded development would include
 

1 – Retail Center   

1-Mini Market

1-Amphitheater

2-Gymnasium

2-Fitness Gyms

1-Track & Field



Success 

Upon the successful launch of the first campus, Save The Need Foundation will begin planning the development of the second campus 
in Northern California, aiming to complete its comprehensive solution to California's homelessness crisis.

With both campuses successfully operational, Save The Need Foundation will then look to expand its services, establishing additional 
campuses across the United States and internationally as needed.



Donations and budget needs

Save The Need Foundation has devised a comprehensive solution to address the homelessness crisis in the U.S., but its success depends on support at every level: state, county, city 
government, and local communities.

To initiate this project, Save The Need Foundation is seeking a large parcel of land, approximately 500-1,000 acres, and funding between $500 million and $2 billion for overall 
development. We are requesting that the city of Los Angeles, Los Angeles County, and local governments donate this land for our first campus site and assist with securing the 
necessary permits. Additionally, we seek support for construction funding and annual operational costs. STNF will also engage in its own fundraising and grant-seeking efforts to 
sustain operations.

Los Angeles County is specifically asked to provide funding for building construction, permits, shelters, and program operations. Other counties, including San Bernardino, San 
Diego, Santa Barbara, Ventura, Imperial, Orange, Kern, San Luis Obispo, and Riverside, are also called upon to contribute. While the primary focus will be on serving Los Angeles 
County, we plan to extend our services to all Southern California counties as we achieve success.

The solution requires a collaborative effort, as this is a collective issue that demands a unified response. Once the initial facilities are established, cities can introduce new 
ordinances to prevent encampments on streets, in parks, and on freeway overpasses, contributing to a cleaner and safer urban environment.

Funding contributions should be proportionate to the homeless population in each city and county. Cities with larger homeless populations will need to contribute more to the 
operational costs of the facility. While STNF will seek initial funding and support from counties, cities, and local governments, ongoing contributions will be essential to maintain 
and expand our efforts both now and in the future.



Growing the Economy 

Save The Need Foundation aims to create employment opportunities for over 5,000 individuals actively 
seeking work, in addition to hiring 5,000 more staff members within our campus community. Regular 
hourly employees will be compensated between $16 and $18 per hour for a 40-hour work week. Senior 
advisors and directors will receive monthly salaries commensurate with their expertise and 
performance in their roles.



Budget,Cost, & Breakdown

Save The Need Foundation estimates the cost of this project to range from $200 million to $1.5 billion. 
This budget is provisional, as we are still collaborating with our architects to finalize and clarify all 
budget details and annual operational costs.



Contact

**Abram J. Cannon**  

Founder, President, and CEO  

Phone: (961)-346-0972  

Email: CEO.SaveTheNeed@outlook.com 

Website: SaveTheNeedFoundation.org  

Find us on Google: Save The Need Foundation


