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Coporate Social Responsibility (CSR) as an idea
originated in the United States in 2001 is now

widely prominent among most countries in the
developed world.

It is defined as commitment of business to
contribute to sustainable economic development,

working with employees, their families and the
local communities.

In 2014, India launched new Company Act that
made CSR spend compulsory
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C3R IN INDIA

ASection 135 of
company with a net worth of Rs 500
crore or more, or turnover of Rs 1000
crore or more, or a net profit of 5
crore or more to spend 2% of its
three years0d0 average
activitiesao.

A It enlisted ten broad areas of
Investment like education, health,
livelihood, rural development and
environment are given in the
Schedule VII of the Act.

t he A

==
-\"l"\’- ""
—

indiacsr
Corporate

Sustainability &
Responsibility




RTNERSHIPS (PPP))

2% PUBLIC-PRIVATE Pi

AWe followed PPPs Model (Public -Private Partnerships) which is defined to the
provision of a public asset and service by a private partner who has been
conceded the right for the purpose, for a specified period of time, on the basis of
market determined revenue streams, that allow for commercial return on
Investment

Aln our case the public asset and service was provided by the site partner who
could be a Govt. body such as Forest Department or Municipal Corporation or an
educational institution such as School/College/University. They lend a space for
plantation, provided water supply and safety to plantation. The private partner was
the donor/sponsor who is a corporate body that provides funding for the project
and the project is executed through a non -profit partner or implementing agency
who monitors the project throughout the project duration and send project review
reports at periodic interval to the corporate partner.




Ladybird Environmental Consulting (LEC) came into
g cxistence to fill the facilitator gap between non -
profit sector and corporations.

LEC wanted to ensure that some CSR funds come to BIRTH OF
environment sector and was confident to identify LADYRIRD
problem areas which needed funding. |

ird

Environmental Consulting LLP

Helping People
Help Environmen@



”'f Ladybird”

Environmental Consulting LLP

WE ARE BUTTERFLY SPECIALISTS

- - - Mr. Isaac Kehimkar , Author of Book of Indian
Dr. V.Shubhalaxmi , Entomologist with ~ Ph.D Butterflies and Authority on Indian Butterflies: 35

on Insects, Moth specialist: 25 ~ yrs Exp. yrs. EXp.




A social enterprise
working in the field
CSR and nature
conservation with
corporates and
govt.dept .We
provide
environmental CSR
solutions and
employee
engagement
opportunities
across India.

Young & Wise Team




TREE PLENTATION- THE MAGIC WORD

A Corporates have tree
plantation drives as part of
their CSR projects.

A These projects vary from 1 -3
years which includes
monitoring and reporting.
Most of the tree plantation
projects involve planting of
commercial fruit or timber
trees or avenue trees.

A Commercial crops were used
as means of providing
livelihood to marginal farmers
and avenue trees were used
largely for greening highways
or for afforestation purpose.




Lodybird QYR CONCEPT OF
ECOSYSTEM
PLANTATION

We
adopted
Miyawaki
model for
tree
plantation
projects
to create
butterfly
habitats




BUTTERFLIES?

Pollinators

Indicators of healthy
environment & Climate

Change

Important link in
Foodchain

Ambassadors of
natural world

Symbol of freedom,
love, tranquillity and
beauty.

¥Ladybird @




THREE IMPORTANT VALUES OF BUTTERFLIES




Site Partner
NGO Partner
Corporate

Development

Butterfly of Butterfly
Habitat \ Site

Thrives Lo Employee
Engagement
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Quarterly
Plantation
and
Butterflies
Assessment

Conducting
Butterfly
Awareness
Programmes




OUR BUTTERFLY
WORKS

Butterfly Habitats | Butterfly Gardens | Butterfly Parks | Butterfly Field Guide |
Butterfly Mobile App | Butterfly Sticker




Project type
Project sites owners

Saplings

Area

Visitor Engagement
Landscaping

Study materials
Establishment Time
Landscaping

Increase in Butterfly Diversity
Maintenance Duration

BUTTE!

Educational
institutions

Upto 1000

1000 sq.ft
Signages

No

No

1 week

No

Upto 30 species
1 year

Butterfly Gardens Butterfly Habitats Butterfly Parks

Govt. & Educational

Institutions
Above 1000

1- 2 acres
Sighages
Optional

No

1 month

No

Upto 40 species
Upto 3 years

Consultancy
Z00Ss

Above 5000
2 acres

Signages, Exhibits,Dioramas

Yes

Yes

3 months

Yes

Upto 60 species
Optional




BUTTERFLY HABITATS
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