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MISSIONAL COACHING TOOL

PURPOSE.:

Learning from other practitioners while addressing stuckages
(barriers) and clarifying action steps that address
stuckages.

RULES:
Attack the plan, not the person.

FOCUS:
Do this with the lostness of your community in mind.

PROPOSED SCHEDULE:
60 Min, Assign a Facilitator, and time keeper to keep things
on track.

1. Report/Update (36 min)
e Abiding: Are you personally abiding in Jesus regularly?
o Yes
o No
e Conflict: Is there any unforgiveness in your heart or
unresolved conflict on your team?
o Yes
o No
e Vision: What is the local vision you are laboring towards?
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e Context: Describe your context (city, people groups, etc)

e Tools: Briefly share what tools you are using in each field of

4 Fields.

N
J

e Weekly Ministry Rhythm: Briefly share your weekly
rhythm/schedule of how you’re investing your time to advance
the Kingdom (pray, share, disciple, church, coach)

e Estimated number trained by your team/network (if applicable).

o Estimated daily sustained gospel shares in your city.
e Who is your 1, 3, 9, X:

e Update: Share the story of what God is doing using generational
map focusing on your most fruitful streams (or oikos map/list
if you don’'t yet have a gen map).
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e Share the stuckages/barriers you are facing on the path to
multiplication of healthy, sustained disciples and churches
(focus on your most fruitful streams / use 4 Fields diagram to
diagnose)

[Facilitator: review the barriers to focus solutions on]

OTHER PARTICIPANTS:

2. Encourage (5 min)

3. Ask clarifying questions (5 mins)

4. Discuss solutions that address barriers(15 min) - Scripture,
Stories & Suggestions

5. Share 2-3 action items & your accountability plan (3 min).

CONCLUDE BY PRAYING OVER THE PERSON SHARING

& The Outpost Network IRON ONIRON | 3



