
 

  

 

 

 

 

 

 

 

We are a built environment training and facilitation consultancy that specialises 

in running project stakeholder collaborative workshops. 

We get involved at the critical path milestones of your programme to deliver 

tailored ‘hands on’ improvement events with your project teams.   

Collaborative workshops help you to successfully deliver your project 

outcomes. 

✓ On Time  

✓ On Budget 

✓ Great Quality 

✓ Great Collaboration.  

 

 

 

 

 

How we do it for you 

Tailored to suit your individual needs. 

 

What we do to help you! 
 

We provide a range of fully facilitated stakeholder collaborative workshops to 

improve project team performance and critical path programme deliverables. 
 

Project stakeholder collaborative workshops. 

• Preconstruction period stakeholder coordination workshop (RIBA stages 0 - 4) 

• Project launch stakeholder team building workshop 

• LEAN collaborative planning + programming workshop 

• Interim ‘stand-back’ review workshop  

• Countdown to completion ‘soft landing’ workshop 

• Lessons learnt review workshop. 

 

 

“Helping construction 

clients to successfully 

deliver their projects” 



 

How we do it! 

We build tailored stakeholder collaborative workshops that utilise proven 

tools and techniques that embed understanding, uptake, and improvements. 

We work with you to select from a range (or develop) Team focussed, and Task 

focussed improvement activities to be specifically included into your workshop.   

 

 

 

 

 

 

 

 

 

 

 

 

Please contact us… 

Greenpebble Consulting   

Chris Klaassen MCIOB 

 

e: chris@greenpebbleconsulting.com  

www.greenpebbleconsulting.com 

linkedin.com/in/chris-klaassen-795a7631 “ 
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