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TREVIA

CONSULTING

Corporate Overview

Trevia Consulting delivers 25+ years of federal experience
spanning project/program management, capability planning,
acquisitions, operations, and technical writing—including
CBRN exercise analysis and security cooperation partner
nation requirements alignment to strengthen joint outcomes.

¥v" EY/DoT - Key Achievement. Fostered key relationships
with sub-contracting stakeholders. Led $2.5M IDIQ and
multiple $1M technical deliveries, strengthening
subcontractor execution networks.

v" AFS/Army - Key Achievement. Change management:
Automated requirements workflow, reducing 3 FTE to
1.25 FTE, saving $200K+ annually.

¥" BUMED - Key Achievement. Solely authoring the
training and policy document giving life to the Naval
Bureau of Medicine and Surgery Chemical, Biological,
Radiological, and Nuclear (CBRN) Medical Exercise
Project, supporting over 10,000 military reserve service
members, to change the way the military trains its
medical staff to support the warfighter on deployment.

¥" BGS/DHS - Portfolio financial and business case analysis
for a $200M+ mission realignment.

¥v" DTRA - Chem/Bio Defense - Provided chemical and
biological consulting, operational planning, and
technical documentation supporting exercise design,
readiness analysis, and capability alignment.

¥v" USN/Pentagon — JCIDS, PPBE, and Foreign Military Sales
(FMS) support for an $8.5B Major Defense Acquisition
Program (MDAP), optimizing cost, schedule and
performance supporting operational forces. Supported
development of the $62M Tactical Data Dissemination
Initiative (TDDi) and managed Technology Transition
Agreements ($62M) establishing foundation for future
Naval capabilities.

4 info@treviaconsulting.com

£ (910) 420-5856

@ 15 Curtis Ln, Pinehurst, NC 28374
{f,} www.treviaconsulting.com

(] www.linkedin.com/in/trevor-ellis/

v Planning, Programming, Budget and Execution (PPBE)

¥~ JCIDS Requirements & Capability Document
Development

¥v" Acquisition Planning & Transition Support

<

CBRN Operational Readiness & Exercise Analysis

Security Cooperation & Partner Nation Requirements
Alignment

<

Program & Portfolio Management
Technical Writing & Policy Development
Operations, Planning, Training & Readiness Support

N NN

Change & Process Modernization

UEl: FNM2FFCDLYG2
CAGE Code: 85VZ7, DUNS: 130354356

NFGC:
Y pmp ¥ JCIDS v Security + CE

v A+CE ¥ PPBE v CSEP-CE

v oM ¥ POM v RMCTLvB/Ceq.

¥ MBA ¥ JPME ¥ 1S4AQD

NAICS: PSC:
541611 General Management Consulting  R408 R410
541330 Engineering Services R425 R499
561210 Facility Support Services R707 B599

Acquisitions Options:

¥v" Micro-Purchase (credit card under $10k)
v" SDVOSB Set-Aside

¥" Small Business Set-Aside

¥v"  Experience supporting five separate Federal
organizations

v'  Pentagon requirements leadership within Major
Defense Acquisition environments

v' Rapid-delivery SDVOSB agility with enterprise-
scale impact

¥"  Experience integrating international partner
requirements across acquisition pathways




