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Norfolk County Netball Association
norfolkcountynetball@yahoo.co.uk
	
MINUTES OF THE NCNA ANNUAL GENERAL MEETING
held on
FRIDAY 17 JULY 2026
Diamond Centre, Sprowston, Norwich NR7 8TR

Present:		Paul Clark (PC)		East Region Chair
Mandy Carrick	 (MC)		President
Sheelagh Redpath (SRD)	Vice President
Anne Harper (AH)		Chairperson
			Babara Rogers (BR)		Junior Representative 
Jill Masdin (JM)		Schools Rep
			Karen Last (KL)		Resolution Officer 
Helen Rowe (HR)		Coaching Lead
			Isabel Allison (IA)		Communication Lead
			Lorraine Nabarro (LN)		Tournament Lead (outgoing)			
			Gemma Ashton (GA)		Performance Lead
			Gill Jennings (GJ)		South League Rep
			Madison Oakley (MO)		East (Lowestoft League) Rep
Judith Walton (JW)		West League Rep
 			Vicki Askew (VAS)		Norwich League Rep							
Fliss Von Christian (FVC)	England Netball Development Officer

Clubs Present: 	Cliff Park – Steve Rogers SRO
			Trowse - Sonia Rush (SRU) and Kim Mackie (KM)
			Vixens - Victoria Arnull (VAR)
			Thetford – Sue Collins (SC)and Gill Alexander (GA)
			Thoroughbreds – Jeanne Thurgill (JT) and Joanne Loombe (JL)
Stars - Lauren Cutler (LC)
Luma – Karen Oakley (KO)
Belton Ladies - Patricia Allen (PA) 
			Norfolk United – Jen (J?) and Tracey (T?)
			Linda Rumbold (LR) -	West Norfolk Chair 
Ann Croft (AC) - Independent 	
		
Apologies:		Karen Mobbs (KM)		Secretary (outgoing)
Sue Howard (SH)		Treasurer
Sophie Pike (SP)		Officiating Lead
Sue Brown (SB)		Umpiring Mentor Lead
Nicola Gedge (NG)		Safeguarding Officer
			Nikki Belcher Brown (NBB)	Belongings & Inclusion Officer
			Vicki Franklin Brown (VFB)	Junior Representative
			Michelle James (MJ) 		Competition – North League Rep

1. OPENING OF THE MEETING

Anne Harper, chairperson, opened the meeting and welcomed all present.  She informed the meeting that Rob Lincoln corner stone of Thoroughbreds who had been there since the clubs inception had sadly passed away and our thoughts are with Sharon, Helene and James.  Anne confirmed she had sent a condolence message.  She expressed thank to SRD and VAR for the production of the video and refreshments

She welcomed Paul Clark (East Region Chair) and explained that the original AGM date was changed due to Paul’s availability 

It was noted that there were 22 (including 2 proxy votes from Sophie Pike and Sue Brown) voting members in attendance.  

2. MINUTES OF THE PREVIOUS ANNUAL GENERAL MEETING

2.1	The minutes of the Annual General meeting held on 27 June 2025 were received and adopted as a true record.  
Proposed by Karen Last and seconded by Jill Masdin 
All in favour.
2.2	There were no matters arising

3. TO RECEIVE AND ADOPT THE ANNUAL REPORTS 

The reports were received and accepted and there were no matters arising.  
Proposed by Karen Oakley and seconded by Isabel Allison   
All in favour

4. CONSIDERATION AND ADOPTION OF THE ANNUAL ACCOUNTS
In the absence of Sue Howard (Treasurer) questions were received from the floor which will be forwarded to SH for further clarification 

1.VAR - There appeared to be no breakdown of the amounts paid to the Charities from the relevant Tournaments – it was suggested that this should be included as a line within the accounts.
2. VAS - Queried whether Norfolk County Netball Assocciaiton had paid a donation to the Junior league.  It was stated that a donation had been paid and this would appear in next years account as the request came after the end of the year. 
3. KL – Queried the date of the accounting year.  It had been previously confirmed by SH that we did not need to fall in line with the tax year because we do not pay tax.  
POST MEETING: KL confirmed that as Norfolk was not a charity and therefore do not report to HMRC that our accounting year is as now ie 31st May
4. LN asked if the Hardship fund balance could be rechecked 
5. KO asked on behalf of Sophie Pike for an explanation of the IOA and umpiring expenses.

ACTION FOR SH
Due to the number of questions which could not be answered the accounts were not adopted.  PC requested that a new set be prepared taking into account the above questions.  These reconfigured accounts would then be sent to all attendees who would then vote on their adoption via email.

POST AGM RESPONSES FROM TREASURER
1, Breakdown of the individual amounts paid to the Charities from the relevant tournaments held 

Jean Liddle –
· Dementia UK 		£280
· Norfolk Wildlife trust	£ 270
· MacMillan Cancer 	£ 270
· Aylsham Trust 	£ 100

Lynn Elvin Tournament
· Big C 			£1,800
 
2, Treasurer has confirmed that we have paid the Junior league £350 – but this payment falls in 26/27 Accounts

3.Hardship fund expenditure of £78.57 Treasurer confirms that this was an initial payment to Dragons Netball Club – pending further requests 
 
4. The £80.60 expense related to Tutor costs (3 hours) and Tutor Mileage to facilaitate and deliver an IO Practice Session. The £1,884.60 relates to Umpiring Expenses. A detailed spredshet is available to view on request. 

5. TO APPROVE THE 2026/27 COUNTY MEMBERSHIP FEES

AH confirmed that the County would not be increasing the membership fees for the coming year.  Netball East have also opted not to increase their fees.  England Netball are proposing an increase of 3%
Proposed Isabel Alison Seconded by Patricia Allen.  
All in favour

6. APPOINTMENT OF AN INDEPENDENT FINANCIAL EXAMINER

TC Farnell Clarke was appointed as independent financial examiner.  
Proposed by Helen Rowe and seconded by Ann Croft 
All in favour.

7. CONSTITUTION 

AH invited PC to take the meeting through the proposed changes to the Constitution.  PC explained the need for a robust constitution to ensure accountability and a level of protection for committee members which was not evident in the existing constitution  

The fundamental changes are: 
1. The constitution gives greater clarity
2. Removes the executive committee
3. Creates four advisory groups 
4. A committee of elected members 
5. Appointed members with expertise as required

Each would have a fixed term of office and it was suggested that this would be three years on a rotating basis

 The new constitution is aligned with England Netball and their 10 year strategy.  

  AGM – Non Voting members:
All Committee members would not have a vote due to clarity, transparency and conflict of interest   

County Committee meetings: 
The President, and Vice President would be non voting honorary members 
Elected members would have one vote each
Appointed members would be non voting 
League Reps and the NDO would be non voting 

At this point there was a lengthy discussion concerning the proposal that league reps should not have a vote

Points raised included the following:
VAR Asked why league reps should not have a vote.  PC confirmed this was a conflict of interest but stressed they could voice their opinion but not vote

VAR Also questioned that the current members of the Officiating TSG had not been an open recruitment as per the new constitution.   PC would confirm this with SP at a later date and would report back.

KO thought that all league reps should be aware of what is happening in all areas.
VAK Suggested more committee people should go out to the various leagues 
PA Asked why do you want to take the league vote away. PC confirmed because they are appointed and not elected 
VAR So the leagues at the moment decide their reps? YES
VAS Why is this a bad idea to take the vote away 
IA Norfolk is a big county where she felt that without a vote the leagues might feel unwanted and not able to influence decisions.
GA commented that it was important to look at things as a whole for the benefit of the county rather than being too insular.
LN suggested as a token gesture that League reps have one vote as a group

Proposal that Leagues are added to the constitution as an advisory group and these reps would meet separately and one rep would attend meetings and have a vote 
PC stated that the primary object of a full committee is ‘netball for all’ and not just in one area.

VAS suggested that the League Advisory group lasted for 1-2 years and then was reviewed as an open discussion as to how things had gone.

PC said that there needed to be a two way communication with the leagues and the committee and to date only one issue had been brought to the committee which is still being dealt with.

VAS asked when the Advisory groups would be up and running.  PC commented the constitution would be amended and a decision made which would be electronically circulated.
All advisory group would have different timescales for getting up and running but it would be ‘in the foreseeable future’ as there is still a lot of work to be done and it would move forward at a pace reasonable to all.

SR suggested that the working groups could put forward their own terms of reference 
BR asked about the structure of the Junior and schools advisory group.  PC said details would be worked through

PROPOSAL: To have five advisory groups i.e. with the fifth being the Leagues reps who would have only one collective vote which would be delivered by an appointed member of that group  
Proposed by Vicki Askew and seconded by Lorraine Nabarro 
All in favour 

LN asked about the voting as there was still some posts not filled and asked what would constitute a quorum.  PC confirmed that it was a simple majority of those in the room 

8. ELECTION OF OFFICERS & COMMITTEE MEMBERS

Elected Interim Chair – Dawn Bullimore (East Regional Board Member) had agreed to do this for 6 months
	
Vice Chair: Nomination had been received for Lauren Cutler (Stars) 
Proposed by Karen Last and seconded by Isabel Allison 
All in favour	

Secretary No nominations received Post Vacant 
Treasurer  Sue Howard 
Officiating Lead: Sophie Pike
Coaching Lead: Helen Rowe
Performance Lead: Gemma Ashton
Communication Lead: Isabel Allison 
Junior and Schools Lead: Jill Masdin
Tournament Lead and Events Lead:  Interim nomination Catherin Putt 
Proposed by Helen Rowe and seconded by Victoria Arunull
All in favour  
Catherine had been leading ‘the fun in the sun tournament’ (which had been postponed due to the heat) and the Lyn Elvin Tournament together with AH and LN.  Catherine has said she will make a definite decision re whether to continue after the Lyn Elvin Tournament

All the above to have Terms of Reference to be confirmed 

There are still two vacancies
Chair currently DB in interim role and also Secretary.  Role descriptions to be advertised again to all members  etc 
POST MEETING DB to action this 


The new committee Structure is as below
VOTING MEMBERS
Interim Chair			Dawn Bullimore – Elected - Term 6 months
Vice Chair 			Lauren Cutler – Elected -  Term tbc
Treasurer			Sue Howard – Elected -  Term tbc
Secretary			VACANT
Performance Lead		Gemma Ashton – Elected -  Term tbc
Coaching Lead		Helen Rowe – Elected -  Term tbc
Officiating Lead		Sophie Pike – Elected -  Term tbc
Junior Netball Schools Lead	Jill Masdin – Elected -  Term tbc
Tournaments/Events		Catherine Putt – Elected interim – Term tbc
Advisory Groups – one collective vote
Norwich: Vicki Askew
North: TBC
South Gill Jennings
East  Madison Oakley 
West; Judith Walton


NON VOTING MEMBERS
Resolution Lead		Karen Last – Appointed -  Term tbc
Safeguarding Lead		Nicola Gedge – Appointed -  Term tbc
Belonging / Inclusion Lead	Nikki Belcher-Brown – Appointed – Term tbc


9. ANY OTHER BUSINESS  There was no other business 

Closing Remarks:  Paul thanked Anne who has been Chair of the county for many years and who rarely got recognised for the work and energy she had put in and thanked her on behalf of the county and the East region 

Mandy Carrick as President thanked all the committee for all their very hard work over the last year to enable everyone to play and enjoy their netball.  So much goes on behind the scene to make this happen.  The last 18 months or so have, at times, been difficult but hopefully now that we have a much stronger constitution to work to, this will make things easier.   She wished the new committee all the best as they enter a new era in netball’s centenary year. She thanked PC and Dawn Bullimore (East Region Board Member) who have guided the county together with a small working group from the committee spending many hours considering all aspects of our new constitution.  Also thank you Paul for chairing part of our AGM tonight.

Mandy then handed over to SR to say a few words of thanks to those leaving our committee
SR thanked Lorraine Nabarro and her husband Chris for all the work they had done on the tournaments and MC presented LN with a gift on behalf of the county

In their absence Karen Mobbs and Michelle James were thanked and their gifts would be given in due course.  SR also gave Norfolk mugs to Myra Hawtree on her previous National Unsung Hero award and also to Gill Alexnader, Sue Collins and Victoria Arnull for their nominations for this years ONE Awards 

Finally SR thanked AH for her role as chair and apologised that there was not a fuller citation as no one was able to give correct information about the length of term Anne had served on the committee and a plea was given by SR for anyone who might know where minutes from 2000 onwards were and MC then presented AH with a gift on behalf of the county 

The meeting closed with Anne thanking everyone on the committee for backing her every step of the way.  She had one person to thank especially and that was her right hand lady Karen Mobbs who was highly professional and worked hard and kept her in check.  Anne had created a Chair’s award which would hopefully be presented annually and this years recipient would be Karen Mobbs for her outstanding contribution.

Date of next AGM 18 June 2027

There being no other business the meeting closed at 8.40pm
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