BALUSA

Professional Financial & Tax Advisory Services
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Welcome to BALUSA

BALUSA is a professional financial services and advisory firm delivering
structured, reliable, and insightful financial solutions to businesses,

professionals, and organisations across diverse industries.

We help clients achieve financial clarity, compliance, and control through our
integrated BALUSA framework — covering balance sheet analysis, audit, ledger

review, utilisation monitoring, financial statements, and advisory services.

Our approach transforms accounting data into decision-ready financial
intelligence, empowering you to make informed choices that drive sustainable
growth.




Our Core Philosophy

At BALUSA, we believe that strong financial decisions are built on a foundation of precision, transparency, and strategic insight. Our philosophy centers
on six fundamental principles that guide every engagement:

®

Accurate Books Transparent Reporting Effective Utilisation
Maintaining precise, error-free financial Clear, honest communication of financial Optimal deployment of resources
records position

Professional Audit Strategic Advisory

Rigorous assurance and verification Forward-thinking guidance for growth



Why Choose BALUSA

Our commitment to excellence and client success sets us apart in the
financial services landscape. When you partner with BALUSA, you gain
access to comprehensive expertise and unwavering dedication to your

financial health.

-
Chartered-Accountant Driven End-to-End Financial Support Compliance-First Approach
Expertlse Comprehensive services covering every Ensuring adherence to statutory
Qualified professionals with deep technical aspect of your financial needs requirements and professional standards

knowledge and practical experience

——  —0—

Business-Oriented Advisory Clear, Structured Reporting

Strategic guidance aligned with your commercial objectives Financial information presented in accessible, actionable formats



Who We Are

BALUSA is a financial, audit, and advisory services firm built to support businesses
across their entire financial lifecycle — from daily accounting operations to strategic

advisory for long-term growth.

Our name BALUSA represents the six core pillars of our comprehensive service
framework, each designed to address a critical dimension of financial management and
business success.

Balance Sheet

5T

Financial position analysis and strength assessment

Audit

Assurance, verification, and compliance services

Ledger Review

Detailed scrutiny and reconciliation of accounts

Utilisation

Resource efficiency and fund deployment monitoring

Statements

Financial reporting and management information

Advisory

Q

Strategic guidance and decision support

Each engagement at BALUSA is approached with technical precision, professional integrity, and a clear focus on business outcomes that matter to you.



Our Mission

To provide accurate, compliant, and insightful financial services that
empower clients to make informed and confident decisions with clarity

and conviction.

We are committed to delivering excellence in every engagement,

ensuring that our clients have the financial intelligence they need to

navigate challenges and seize opportunities.

Our Vision

To be a trusted financial and advisory partner for businesses seeking
clarity, transparency, and sustainable growth in an increasingly complex

business environment.

We envision becoming the go-to firm for organizations that value
professional expertise, ethical practices, and strategic thinking in their

financial operations.
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BALUSA Services Overview

BALUSA offers a comprehensive range of professional services structured around our proven BALUSA framework. Each service area is designed to

address specific financial needs while integrating seamlessly with other aspects of your business operations.

From foundational accounting and audit services to strategic advisory support, we provide the full spectrum of financial expertise required by modern

businesses operating in dynamic markets.

Balance Sheet Audit

Advisory ¥ 2 Ledger Review

Statements Utilisation
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Balance Sheet Services
Balance Sheet Review & Analysis

We provide in-depth balance sheet reviews to assess the true financial position
of your business, going beyond surface-level figures to understand the

underlying financial health and stability of your organization.

Our analysis identifies strengths, weaknesses, and opportunities for

improvement in your financial structure.

Asset and Liability Verification Capital Structure Analysis

Detailed validation of all balance sheet items for accuracy and Evaluation of debt-equity mix and financing efficiency

existence

Net Worth and Solvency Review Working Capital Assessment

Assessment of financial strength and ability to meet obligations Analysis of liquidity position and operational efficiency

Ratio and Trend Analysis Balance Sheet Restructuring Advisory
Identification of patterns and benchmarking against industry Recommendations for optimizing financial position and structure
standards

[0 Outcome: Clear understanding of financial strength, risks, and stability to support strategic decision-making.



A - AUDIT

Audit & Assurance Services

Our audit services ensure credibility, accuracy, and compliance with statutory and professional standards. We provide independent, objective

examination of your financial records and internal controls to enhance stakeholder confidence and improve operational effectiveness.

Every audit engagement is conducted with professional skepticism, technical rigor, and a commitment to adding value beyond mere compliance.

Internal Audit Statutory Audit Support  Concurrent Audit Transaction Audit
Systematic evaluation of internal Assistance with mandatory audit Ongoing review of transactions for Detailed examination of specific
controls and risk management requirements and regulatory immediate detection of transactions or transaction streams
processes compliance irregularities

Process & Control Audit Compliance Audit
Reviews

Assessment of operational
processes and control environment  Verification of adherence to laws,

effectiveness regulations, and internal policies

[0 Outcome: Enhanced reliability of financial information and strengthened internal controls that protect your organization.
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Ledger Review Services
Ledger Scrutiny & Reconciliation

We perform detailed ledger-level reviews to ensure accuracy of books and
elimination of hidden errors that can compromise financial reporting quality. Our

meticulous approach identifies and resolves discrepancies at the transaction
level.

Clean, accurate ledgers form the foundation of reliable financial statements and
smooth audit processes.

01 02

Ledger Scrutiny & Cleaning Party Ledger Confirmations

Comprehensive review and correction of all ledger accounts Verification of balances with customers, suppliers, and other parties
03 04

Control Account Reconciliation Suspense and Adjustment Review

Matching of subsidiary ledgers with control accounts Resolution of unexplained entries and pending adjustments

05 06

GST / TDS Ledger Matching Year-End Ledger Finalisation

Reconciliation of tax ledgers with statutory returns and payments Complete closure of books with all necessary adjustments

[ Outcome: Error-free, audit-ready books of accounts that instill confidence in your financial data.
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Utilisation Services
Fund & Resource Utilisation Review

We analyse how effectively financial resources are being utilised across the organisation, identifying opportunities to improve efficiency, reduce waste,

and maximize return on investment. Our utilisation reviews provide actionable insights into resource deployment patterns.

Budget vs Actual Analysis Fund Utilisation Certificates Expense Efficiency Review

Detailed variance analysis to identify Formal certification of fund usage for Assessment of cost structures and

deviations and understand their causes lenders, investors, or grant providers identification of optimization opportunities
€ all]

Project Fund Monitoring Cash Flow Utilisation Cost Centre Performance

Tracking of fund deployment in specific Analysis of cash generation and deployment Evaluation of departmental or division-level

projects or initiatives patterns resource utilisation

[ Outcome: Improved financial efficiency and reduced leakages through data-driven resource management.



[ S - STATEMENTS ]

Statements Services
Financial Statements & MIS

We prepare and review financial statements that are accurate, compliant,
and management-friendly. Our reporting solutions transform complex
financial data into clear, actionable information that supports decision-

making at all organizational levels.

Whether for regulatory compliance, stakeholder reporting, or internal

management, we deliver statements that meet the highest professional

standards.
EJ/ Balance Sheet & P&L Preparation g

Complete financial statements prepared in accordance with

applicable accounting standards

Notes to Accounts 2

.

Comprehensive disclosures and explanatory notes enhancing

statement transparency

\/ Ind-AS / Accounting Standard Compliance ]

Ensuring financial statements meet all applicable regulatory and

professional requirements

Cash Flow Statements

Detailed analysis of cash movements across operating, investing,

and financing activities

MIS & Management Dashboards

Customized reporting tools providing real-time insights into

business performance

Bank & Investor-Ready Statements

Professionally formatted reports meeting the specific

requirements of external stakeholders

(D Outcome: Clear, credible, and decision-ready financial reports that drive informed business actions.
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Advisory Services
Financial & Business Advisory

Our advisory services go beyond compliance to support strategic decision-making and long-term business success. We partner with you to navigate

complex financial challenges, identify growth opportunities, and build sustainable competitive advantages.

Drawing on deep industry knowledge and technical expertise, we provide practical guidance tailored to your specific business context and objectives.

Business Structuring

Designing optimal organizational and ownership structures for

tax efficiency and operational effectiveness

Tax & Compliance Advisory

Strategic tax planning and compliance guidance to optimize tax

positions while ensuring full regulatory adherence

Risk Assessment & Mitigation

Identification and management of financial and operational risks

threatening business objectives

1

Financial Planning & Forecasting

Developing comprehensive financial plans and projections to

guide strategic initiatives

Investment & Funding Advisory

Support for capital raising, investment evaluation, and funding

structure optimization

Management Decision Support

Analytical support for critical business decisions including

acquisitions, expansions, and restructuring

[ Outcome: Strategic clarity and long-term financial sustainability through expert guidance and support.



The BALUSA Framework

The BALUSA framework provides a 360-degree financial view of any business, ensuring comprehensive coverage of all critical financial dimensions.

This integrated approach ensures that no financial aspect is reviewed in isolation, providing holistic insights and coordinated solutions.

Balance Sheet

Audit

Ledger Review

Utilisation

Statements

Advisory

Pillar

B

This framework ensures that no financial aspect is reviewed in isolation, enabling integrated solutions that address root causes rather than symptoms.

40

Focus Area

Financial Position & Stability

Accuracy, Assurance & Controls

Clean & Reliable Books

Efficient Use of Funds

Transparent Reporting

Strategic Guidance

80
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Industries We Serve

BALUSA provides specialized financial services across diverse industry sectors, adapting our proven framework to meet the unique challenges and

requirements of each business environment. Our cross-industry experience enables us to bring best practices and innovative solutions to every

engagement.
=
SMEs & Startups Professionals & Consultants
Comprehensive support for emerging businesses building financial Specialized services for independent practitioners and consulting
foundations firms
Manufacturing & Trading Real Estate & Infrastructure
Industry-specific solutions for inventory, costing, and supply chain Expertise in project accounting, revenue recognition, and compliance
finance
0,
Service Providers Trusts, Societies & NGOs

Financial management support for service-based business models Specialized services for non-profit organizations and social enterprises



Contact Us

Let's Strengthen Your Financial Foundation

Whether you need accounting support,
audit assurance, financial statements, or
strategic advisory — BALUSA is your
trusted partner for comprehensive

financial solutions.

We invite you to connect with us to
discuss how our BALUSA framework can
transform your financial operations and

support your business objectives.

BALUSA

Professional Financial & Advisory Services

? Location: India
VB¢ Email: [your email]

€. Phone: [your number]

Our team is ready to provide the expertise, insight, and support you need to achieve
financial clarity, compliance, and control. Contact us today to begin your journey

toward stronger financial foundations.




