MAWPM Business Meeting Minutes 
[bookmark: _GoBack]February 9, 2020 at 1:10 PM Eastern
Summary
· Davy O’ offers to technical training for chairpersons (phone commands)
· No changes to chairperson service position descriptions
· New 10 PM Wednesday meeting approved
· No prohibition on announcements during shares
Attendance - 15
12 Traditions
Previous Month’s Business Meeting Minutes approved.
Old Business
1. The following for discussion regarding Chairperson and Chairperson Coordinator Responsibilities:(Tabled January 2020 Meeting)
- Chairperson Coordinator to confirm with new Chairpersons
- Requirements, Responsibilities, Guidelines and Script have been read prior to       first meeting
- Host code provided to Chairperson after hosting four meetings
- Continuous sobriety requirement increased from 60 to 90 days
- Establish Chairperson Mentor program
- No more than 2 Chairpersons per meeting
- Confirm Chairperson training recording listened to by Chairpersons that didn’t attend prior phone training
DISCUSSION: 
*04 command to mute – use it
More training for new chairs (mentorship)
Davy O’ offers technical training help for chairpersons – informal at first then maybe turns into formal service position
Chairpersons should attend MAWPM business meeting as business meeting is good training opportunity considering discussion.
60 to 90-day clean time requirement (maybe less turnover, but this occurrence is a rarity)
Service keeps us sober – good to keep clean time requirement at 60 as service opportunity for new chairpersons.

No motions made.  Discussion withdrawn.
New Business
1.  New phone meeting that would be Wednesday at 10 PM has been proposed.
Motion made and seconded. No objections. Passed by acclimation.
2.  Request that Chairperson Coordinator announcements be done only during “Announcements” or in Fellowship.
DISCUSSION: Open chairperson position announcements during meetings.  
Motion failed.

Motion to adjourn meeting, seconded. Meeting adjourned.
