Marijuana Anonymous World Phone Meetings Business Meeting Minutes: 
Sunday, November 8, 2020 

Summary from last meeting:
· MOTIONS PASSED: 
· Leave Saturday Night 8PM Eastern speaker meeting as 60 minute meeting. Add this to script:
[Alternate seat claiming for Saturday Speaker Meeting ONLY:
It's now time to get in the queue by pressing *6-1 to claim your seat and thank the speaker. This means announcing your first name and, if you'd like, your location and day count. This helps us all know that we are not alone in this recovery process. Please join the queue now to claim your seat. The meeting may run over a few minutes as we will give everyone in the queue a chance to speak.]
· Approve Susan as Business Meeting Chairperson for six more months starting November 2020. Seconded. Approved by acclimation.
· MOTIONS FAILED: none
· MOTIONS TABLED: none

Meeting opened with Serenity Prayer at 1:10 PM Eastern
Read 12 Traditions
Reconciliation Prayer

Roll Call: #14
 
Minutes from Last Business Meeting were read. Motion to approve as read. Seconded. Approved by acclimation.

Subcommittee and Service Reports:

- Web Administrator and Internet Subcommittee:
Website changes:
· Updated MAWPM announcements page and script:
· Added November 15 workshop hosted by District 6 on Steps 4-9 
· Updated Chairperson Coordinator contact information and chairperson lists
Web Admin and Internet/Website Subcommittee Updates
· The Subcommittee did not meet since the last Group Conscience.

- Script Subcommittee (inactive)

- Chairperson Coordinator: Meeting vacancies reviewed. Six month commitment for chairpersons is not working for some people.

- "A New Leaf" Newsletter Liaison: no report

- Treasury (7th Tradition) Subcommittee (inactive)

- Speaker Sharing Subcommittee: Subcommittee met. Sean, Podcast Coordinator, plans to get into routine of adding speaker shares weekly. They will work on finishing contacts with former speakers to get permission to add them to podcast.

- District Subcommittee: Mike from NC stepped up to chair. He will coordinate meeting time with those who would like to be on subcommittee.

Old Business:
1. Revisit vote from September GC to extend Saturday Night Live Speaker Meeting to 90 minutes. Have discussion and consider possibly only extending to 75 minutes.  

Motion: Leave SNL meeting at 60 minutes. Seconded.
[bookmark: _GoBack]Discussion:  Suggested to add language to script for SNL meeting.

Amended motion: Leave Saturday Night 8PM Eastern speaker meeting as 60 minute meeting. Add this to script:
[Alternate seat claiming for Saturday Speaker Meeting ONLY:
It's now time to get in the queue by pressing *6-1 to claim your seat and thank the speaker. This means announcing your first name and, if you'd like, your location and day count. This helps us all know that we are not alone in this recovery process. Please join the queue now to claim your seat. The meeting may run over a few minutes as we will give everyone in the queue a chance to speak.]
Seconded. Approved by acclimation.

New Business:
1. Discussion of Susan retaining the position of Business Meeting Chairperson for another six-month term. She was voted in on April 12, 2020.  
Motion: Approve Susan as Business Meeting Chairperson for six more months starting November 2020. Seconded. Approved by acclimation.

2. Announcement:  Steps 4 through 9 workshop on November 15th being held by MA District 6. Time 4 - 7 pm EDT. See MAWPM Announcements for more info and link to District 6 website.

Request made to add more info to script announcements including madistrict6.org link.

Motion to Adjourn 
Serenity Prayer
Meeting ended at 2:15 PM Eastern


