Marijuana Anonymous World Phone Meetings 
Business Meeting Minutes: Sunday, (3/14/21)

SUMMARY

Motions Passed:
1. To accept a member as the new MAWPM Business Meeting Secretary.  Motion was seconded. Motion passed unanimously.

2. To change the name of the MAWPM Business Meeting to the MAWPM Group Conscience Meeting. Motion was seconded. Vote: Yes: 10, Nay: 2, Abstain: 3

3. [bookmark: _Hlk66886485]Motion to start an MA young people’s meeting on the MAWPM phone line. The proposed time of the meeting is Thursdays at 10pm. All will be welcome, but this meeting would be a place to encourage people, open to all ages, to participate in recovery and share among their peers. Interested fellow would be willing to chair the meeting. We would use the same script as the other MAWPM meetings, aside from introducing the meeting as a “young people’s meeting” at the start of the call. 
Motion was seconded. Vote: Yes:12, Nay: 0, Abstain: 2

Motions Failed: 
1. None.

 Motions Tabled: 
1. Motion to submit the following minor script change to include an optional paragraph (such as the following) to help inspire people to contribute to the MA Daily Reflections book (to be read only if time permits). 

Optional: Do you have a favorite quote from MA literature? You can write a brief personal reflection inspired by the quote. There’s a worksheet on marijuana-anonymous.org under Literature - Daily Reflections Book. You can submit as many as you want. 

Meeting opened with Serenity Prayer at 1:10 pm Eastern

Readings:
1. Read 12 Traditions
2. Reconciliation Prayer

Roll Call: 
1. 18 people in attendance (14 of those queued for roll call)

Last Business Meeting Minutes
1. Minutes from Last Business Meeting were read. 
2. Motion to approve as read. Motion was seconded. Approved by acclimation. 

Subcommittee and Service Reports:

Web Administrator and Internet Subcommittee 
1) Changes to website updated the following things from Group Conscience last month:
a) Adding or changing keystrokes to manage the call to the new table of phone commands at the beginning of the script.
b) Added a Tuesday,10 pm meeting listing to the appropriate pages on the website and to meeting script and put a script announcement in for three weeks about the new meeting.
c) Setup the ANL@ma-phone.org email account for the New Leaf Newsletter Liaison. Sent that information to a volunteer. Also added a script announcement for the new anl@ma-phone.org for submissions.
d) Added to the script and the MAWMP Announcements Page a request for participation in the MA World Services Member Survey which was based upon the request from the MAWS Office Administrator.
e) Updated the MAWPM Announcements Page adding the, What About CBD, to the list of pamphlets available on the MA website. 
f) Updated Chairperson List
2) Web Administrator Update:
a) We only have 5 designated email addresses for the MAWPM Website Account that we pay for and all are being currently used. 
b) Any emails received for emails containing ma-phone.org go to the Web Administrator. 
c) The Web Administrator also gets receipts from the MA World Services Treasurer that are automatically generated by their system when someone from the phone line contributes and does not provide an email address.  The Web Administrator receives full contact information including: name, address, etc. The information is confidential, and the Web Administrator just wanted to make this known.
d) The volunteers’ term as Web Admin expires in September and the volunteer is willing to continue to serve until a replacement can be found. The volunteer would like to add an announcement to the script in hope that we can find someone to fill that position come September.
e) The internet and website subcommittee did not meet.
3) Comments from the group
a) The Assistant Web Admin commented about their confusion as to how the slot of Web Administrator is filled. The Assistant Web Administrator does not want to step into the upcoming open position of Web Administrator, unless someone else is willing to step up to take on the role of Assistant Web Administrator because this position requires a Web Admin and an Assistant Admin.  
i) The Assistant Web Admin has the following responsibilities:
(1) Processes all meeting verifications.
(2) All WIR website changes/updates.
ii) Would be willing to stay in position of Assistant Web Admin. Stays in their current position.

Script Committee (inactive)

Chairperson Coordinator 
1) Thanked the Web Administrator for clarifying the terms “open” and “vacant”.
a) Open: A meeting is temporarily covered.
b) Vacant: A meeting is not covered and requires a chairperson to fill the slot.
2) Current Open/Vacant Meetings:
a) Tuesday 10am – Vacant
b) Saturday 10 am - Open in 5-6 weeks 
i) Two volunteers currently rotate 3 weeks on 3 weeks off.
ii) We need a volunteer to host for 3 weeks, take off for 3 weeks, and then host again for 3 weeks, continually.
c) 50/50 Hosted Meeting need half of the position to be filled (meaning one week on, one week off)
i) Friday 8 pm - open
ii) Saturday at Noon – open
d) There are two other meetings in which volunteers expressed that they are willing to give up their meetings. (None of the meetings were mentioned.)
3) The volunteer continually encourages others to start new meetings.
a) Two weeks ago a volunteer took up the challenge to start a new meeting.
4) Currently MAWPM has 31 meetings and 32 meetings would be great.
5) The position of Chairperson Coordinator is “Open”.

“A New Leaf” Liaison Report 
1) Email address is working, and the anl@ma-phone.org is being announced. 
a) Has received 1 submission.
2) The volunteer is announcing that people can submit the following information for publication:
a) Birthday’s the month prior to celebration.
b) Poetry, Haiku, or any creative writing
c) Personal stories with a maximum word limit of 1200.
3) All past issues of ANL are available online at MA World website. 
4) The volunteer needs Mariska’s phone number, as she is the lead volunteer at MAWS who is responsible for ANL publication.
a) Another volunteer will send the information requested to the ANL Liaison.

Treasury (7th Tradition) Subcommittee - (Inactive)

Podcast Administrator and Speaker Tapes Subcommittee 
1) The subcommittee met several weeks ago. 
2) Encouraged to share statistics that podcasting service has collected since June or July of 2020 to present:
a) 7000 plays in total.
b) In the last seven days 110 unique listeners.
c) Estimated audience is 80.
d) Over 30 countries represented.
e) There are other statistics listed, if you would like more information you can contact the Podcast Administrator and Speaker Tape Subcommittee Chair to get more information.
3) Chairperson added the statistic that there are 50/50 men and women listening.
4) Discussed sharing more than just the Saturday Night Speakers.
i) Members of the subcommittee are contacting MAWS about sharing other types of recordings as well. Currently not up to date about the information those on the subcommittee received from MAWS.
5) A volunteer contacted MAWS to find out the following:
a) the contact information of the person we would speak to about distributing recorded information regarding conventions and other types of recordings.
b) The possibility of distributing A Life with Hope recording
i) A volunteer suggested A Life with Hope be transferred into a different format than the one we are currently using to distribute recordings. A music streaming format would be optimal, as compared to a podcast format.
c) There is a subcommittee meeting in a few weeks.
i) They would like input from the Group Conscience sharing MA related materials, either through podcast or streaming platforms?
ii) Currently listeners are utilizing the speaker shares.
d) Discussion about the topic brought to the floor:
i) A volunteer informed the Group Conscience that the Literature Group at the MAWS level is currently working on an audio book.
(1) It is a goal to have it recorded this year.
(2) Does not know what the current update is to the Life with Hope recording/distribution status.
(3) We do not need to double our efforts there as it is already being addressed by the MAWS Literature Committee.
ii) A volunteer spoke about not doubling our efforts with recording the Life with Hope book.
(1) However, the volunteer wanted to know if the group would want to publish the Life with Hope book on the podcast?
(2) Informed the group that we had voted to move ahead with posting the Life with Hope book on the podcast.
(3) That the group has permission to use the MAWS logo.
(4) There is no motion on the floor but we as a group need to have a general discussion about the topic of publishing Life with Hope via podcast.
iii) A volunteer said that there will be a Podcast Subcommittee meeting on the March 27, 2021. 
(1) Anyone who wants to attend can join.
(2) In the meantime, they will contact MAWS to get more information on what permission entail and to see if they can post podcasts of the past conventions.
(3) They will report back to the Group Conscience at the next meeting April 11, 2021. 

District Service Subcommittee 
1) The District Service Subcommittee Chair did not follow up and has nothing to report. 
a) A volunteer inquired if the current District Service Subcommittee Chair would need to step out of the role?
2) The District Service Subcommittee confirmed that they will be stepping down from their role due to outside responsibilities.
a) The volunteer lost the text about the Independent Subcommittee Meeting.
3) The District Service Subcommittee role is now open and needs to be filled. 
4)  A member is a part of the District Service Subcommittee and did attend the Independent Meetings to determine if MAWPM would like to join the Independent Region.
a) Joining a district has been a goal of the MAWPM Group for four years.
b) We need volunteers to help with this initiative.
c) If anyone would like to get involved or are interested in this initiative, the Group would help guide that individual in this matter.
5) A volunteer clarified that there are two arms of the District Service Subcommittee
a) One is investigating if the MAWPM Group should join the Independent Region?
b) The second arm is – Do we as MAWPM want to be our own district?
c) Point of Information by a volunteer
d) We have never officially voted as a group or taken a Group Conscience to determine if we want to:
e) a) Join the Independent Region/District
f) [bookmark: _Hlk66881510]The Independent Region meets monthly, and the District Service Subcommittee was supposed to attend those meetings and bring back more information to help the group determine if we want to:
i) Be our own Independent District (possibly along with the Women’s and Men’s line as well)
ii) Or join the Independent Region.
g) However, the Independent Region has put forward to the MAWS Conference (coming up the 3rd weekend in May) to become a District. Therefore, it would no longer be joining a Region it would be joining another District. 
i) The decision to move forward to join the district does not keep us bound to that district. At any time, we could choose to back out and remain independent of that district.
h) Once again, we have never actually voted on this issue.
i) If our group decides to join the region, we need someone to step up to that service position and attend the monthly Independent District meetings as well as attend our monthly Group Conscience meetings to bring back information from the ID Meeting.
j) It is too late to submit an agenda item however, you can always submit a motion from the floor at the Conference. Therefore, we still do have an opportunity to become our own District if that is the desire of the Group Conscience.
k) A volunteer asked that if anyone on the call interested in joining the District Service Subcommittee could they reach out to the volunteer that submitted the point of information (Christine). 
l) The volunteer informed the group that they have been to meetings of the Independent Region and the subcommittee had written a Pro’s/Con’s list about the possibility of joining the Independent District.
m) The issues surrounding this decision also come with a whole new layer of service. Wherein we would need to create service positions, and have volunteers to fill those positions, and have people attend the Independent District Meetings, have the Subcommittee meet monthly and then attend the monthly Group Conscience Meeting and deliver the information to the group on their findings. All before we could decide to join the district.
n) Once we become a district, we would have other service commitments to adhere to, including attending MAWS level Meetings and issue reports.
o) The volunteer (Christine) agreed to be a temporary point of contact. However, we need to be announcing the open position of District Service Subcommittee Meeting Chair (DSSMC).
p) A volunteer asked if there was a description of the DSSMC on the ma-phone.org website?
q) A volunteer informed the group that there is not a DSSMC service position description on the website. There has not been a position drafted as this was a subcommittee and was formed with one specific goal in mind, which was to bring the information back to the group of the Pro’s/Con’s of becoming a district. 
r) This technically falls into the MAWS District Representative and that position would be listed in the MAWS Service Manual. See below for link.
i) https://marijuana-anonymous.org/service/manual/.
s) This position is simply for a subcommittee (some of our subcommittee’s have a longer term of length whereas others do not. This is a one-time subcommittee to explore if we should become a district or not.)
t) The Group Conscience Chairperson thanked everyone working on all of the subcommittees for their hard work and dedication.
Old Business
1. No old business
New Business
1. A volunteer is interested in serving as the Business Meeting Secretary.
a. A member volunteered to accept the Business Meeting Secretary position.
b. Motion to allow member to volunteer. 
c. Motion was seconded.
d. Member was accepted unanimously.

2. Motion to change the name and reference of our MAWPM monthly gathering from “Business Meeting” to Group Conscience.
a. A member spoke to the issue and gave background on the name change. It was originally called Group Conscience. It was changed because it was believed that the title was confusing. Therefore, it was changed to Business Meeting.
b. Discussion: The volunteer gave reasons to change the name back to Group Conscience because the name, Business Meeting, is not as inviting. A volunteer reiterated that the collective Group Conscience is more appealing to meeting attendees.
c. Motion to change the name and reference of our Monthly MAWPM gathering from Business Meeting to “Group Conscience.” 
d. Motion was seconded. Motion passes: Yes 10, No 2, Abstain 3

3. Motion to submit the following minor script change to include an optional paragraph (such as the following) to help inspire people to contribute to the MA Daily Reflections book (to be read only if time permits). 
1. Optional: Do you have a favorite quote from MA literature? You can write a brief personal reflection inspired by the quote. There is a worksheet on marijuana-anonymous.org under Literature - Daily Reflections Book. You can submit as many as you want.
a. Discussion followed. 
b. Motion was seconded but instead tabled since the member who brought the motion to the floor was no longer in attendance.
4. Motion to start an MA young people’s meeting on the MAWPM phone line. The proposed time of the meeting is Thursdays at 10pm. All will be welcome, but this meeting would be a place to encourage people, open to all ages, to participate in recovery and share among their peers. Interested fellow would be willing to chair the meeting. We would use the same script as the other MAWPM meetings, aside from introducing the meeting as a “young people’s meeting” at the start of the call. 
a. Motion was seconded. 
b. Motion passes. Vote: Yes:12, Nay: 0, Abstain: 2


Motion to Adjourn. 
Serenity Prayer
Meeting Ended at 2:35 pm Eastern Time
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