Marijuana Anonymous World Phone Meetings
Group Conscience Meeting Minutes:
Sunday, March 12, 2023

Summary:
· MOTIONS PASSED: 
· Approve Amy as Secretary.
· Revise the service position description for Group Conscience Meeting Secretary as follows: Group Conscience Meeting Secretary. 
· Elect delegates for MA World Services Conference at the end of May: Tess, Davy O’, and Becca (alternate). 
· Conduct God or HP vote for all 32 meetings starting March 27.
· Conduct information sessions on the voting process.
· Approve the script announcement about the upcoming vote and information meetings.
· Change the MA meeting script to include an invitation to go into a subconference room to discuss the potential change. 
· Approve the script for information meetings.
· Approve the script for tally takers.

· MOTIONS FAILED: 
· None

· MOTIONS TABLED: 
· None

· DISCUSSED BUT NO MOTION:
· None

Opened with Serenity Prayer at 1:10 PM Eastern
12 Traditions were read 
Reconciliation Prayer was read

Roll Call: 16 

Summary of motions from Last Group Conscience Meeting’s Minutes were read 
· Motion to approve minutes as read; seconded. No objections. Approved by unanimous consent.

Subcommittee / Service Reports (no motions to approve)

Web Administrator 
Rachel and Laura updated the script announcement and chair list, cleaned up the announcements page, and changed GC info from last month. No internet subcommittee meeting was held. 

Chairperson Coordinator 
List is up to date on the website. A number of hosts said their meetings can be considered open (willing to host until filled). So, coordinator is encouraging people to talk with him about opportunities.

Wants to discuss changing the host commitment from six to three months (keeping the year maximum). Shortening the time could be a good idea. Will be an agenda item for next month. 

Podcast Administrator 
(Not present.) Great job, everything is up to date (last is Sara). Average audience is 250 people, with over 80,000 total listens for the podcast.

Saturday Night Live Speaker Coordinator
(Not present.) Booked for the next couple of weeks, but could always use more speakers. Encourage people in Zoom meetings (internationally) and give Jesse’s number, also available through Whatsapp.   

Safety Support Team
No contact this month and needed no meetings. Script has been a good influence—to encourage newcomers to take phone numbers (instead of sharing their number).

Console Administrator
(Not present.)

Subcommittee for God or Higher Power vote
Plan is in place for everyone in MAWPM who wants to vote. Info meetings will be held the week of March 20 after regularly scheduled MA phone meeting, so people can hear how the vote will work and what the vote will be for. No plans for discussion of the decision.

Draft information and voting scripts were read (see Appendix) . We need volunteers for the following times for information sessions: 
· 8:05 am EST is Monday, March 20.		
· 11:05 am is Tuesday, March 21.	
· 1:05 pm is Wednesday, March 22. 
· 9:05 pm is Thursday, March 23. (Morgan)	
· 11:05 pm is Thursday, March 23. 

Questions presented the GC:
· We need language to support a host if debating or strong opinions start being heard.
· Do we need people to state their name when they vote? 
· Do we need to record the vote? 
· How do we help meeting moderator know the vote is coming?

Votes at all 32 meetings will be taken by volunteers the week of March 27 as follows: 

· 7 am daily meeting will vote at 7:30 am daily EST. (Joan & Kim x7 days)
· 10 am daily meeting will vote at 10:30 am daily EST (Miriah x7 days)
· Noon daily meeting will vote at 12:30 pm daily EST (Davy O x7 days)
· 8 pm daily meeting will vote at 8:30 pm daily EST (Becca x7 days)
· 10 pm Tuesday – Friday meeting will vote at 10:30 pm EST (Joseph Tues, Weds, Thurs.  Need Fri)
Big thanks to the subcommittee! (Motions to follow under New Business.)
Delegate Selection Subcommittee
Christine reached out to MAWS. Heather responded with options for handling voting for delegates. We can vote how we wish and don’t have to use the third-legacy process. 

Do we need delegates in order to be represented as a district? (We should have had them identified 90 days before the May conference, and we’re behind.) Need two and an alternate, and we don’t have volunteers yet. There’s value in having delegates: delegates represent the MAWPM group and get to vote.    



Old Business
none

New Business 

1. Motion to approve Amy as Secretary

Seconded. No objections. Approved by unanimous consent.

2.  Motion to revise the service position description for Group Conscience Meeting Secretary as follows: Group Conscience Meeting Secretary 

Seconded. No objections. Approved by unanimous consent.

3. Elect delegates for MA World Services Conference at the end of May. Registration closes May 1.
· Tess was nominated to serve. Seconded. No objections. Approved by unanimous consent.
· Davy O’ was nominated to serve (contingent on having no conflict with the Board of Trustees position for H&I, which he’ll find out). Seconded. No objections. Approved by unanimous consent. Can be replaced if someone else steps up.
· Becca was nominated as an alternate (although she’s not available for the May conference). Seconded. No objections. Approved by unanimous consent.

4. Finalize voting process for God or Higher Power in the Steps and Traditions.
A. Motion to conduct God or HP vote for all 32 meetings starting March 27 as follows:
The vote involves replacing the word “God” with the words “Higher Power” only within the numbered versions of the “short form” list of the Twelve Steps and the Twelve Traditions, as well as every instance where the Twelve Steps and Twelve Traditions are used in MA literature, including the Life with Hope book, Life with Hope 12 Step Workbook, Service Manual, all pamphlets, handouts, website, and the Marijuana Anonymous application. (Voting YES, means that you agree with the proposed changes, that you want to change the word God to Higher Power within the numbered "short form list" of the Twelve Steps and the Twelve Traditions.  Voting NO, means you do not agree with the proposed changes, you want to keep the word “God” as it is now within the Twelve Steps and the Twelve Traditions. At half past the hour, the person who will tally the votes will interrupt the meeting, announce the process and give the instructions.)
Each person will enter the queue to vote.  One by one, each person will speak up and give their vote – yes, no or abstain. All spoken votes will be counted. A vote to abstain is a no vote.  
A 2/3 majority is required for any motion to pass.  Less than 2/3 majority of a yes vote, it will not pass. 
Motion seconded. No objections. Approved by unanimous consent.
B. Motion to conduct information sessions on the voting process on the following days and times, immediately following meetings in each time slot (all Eastern):  
· 8:05 am EST Monday, March 20.  
· 11:05 am Tuesday, March 21. 
· 1:05 pm Wednesday, March 22. 
· 9:05 pm Thursday, March 23. 
· 11:05 pm Thursday, March 23.
Motion seconded. No objections. Approved by unanimous consent.
C. Motion to approve this regular meeting script announcement about the upcoming vote and information meetings:
There is an upcoming fellowship-wide vote to replace the word “God” with the words “Higher Power” only within the numbered versions of the “short form” list of the Twelve Steps and the Twelve Traditions, as well as in every instance where the Twelve Steps and Twelve Traditions are used in MA literature, including the Life with Hope book, Life with Hope 12 Step Workbook, Service Manual, all pamphlets, handouts, website, and the Marijuana Anonymous application. [Blue text represents amended motion.]
There will be 5 scheduled information meetings on the MAWPM phone line.  All times are EST. These meetings follow a regular meeting. They will not replace or interrupt a regularly scheduled meeting. These meetings are to give information only.  Our desire is to provide the information so you can make an informed decision about how you feel on the issue.    
Upcoming information meetings, immediately following the regular meeting:
· 8:05 am  Monday, March 20
· 11:05 am  Tuesday, March 21 
· 1:05 pm  Wednesday, March 22 
· 9:05 pm  Thursday, March 23  
· 11:05 pm  Thursday, March 23
Here is a link to MA World Services frequently asked questions page: https://marijuana-anonymous.org/vote/faq/
Voting Days will be as follows, starting Monday, March 27, 2023, until all 32 meetings have voted:
· 7 am daily meeting will vote at 7:30 am daily EST 
· 10 am daily meeting will vote at 10:30 am daily EST 
· Noon daily meeting will vote at 12:30 pm daily EST 
· 8 pm daily meeting will vote at 8:30 pm daily EST 
· 10 pm Tuesday – Friday meeting will vote at 10:30 pm EST
Motion seconded. No objections. Approved by unanimous consent.
D. Motion to approve script for information meetings.  

· Do we want to have a time for opinions/debate/discussion? 

Discussion about whether we have a set time or leave open during fellowship. We need to be mindful of our Traditions. The topic might come up in shares. We could refer to MAWS website for the original motion. The 4/20 meeting might be a place for discussion. We could also use subconference rooms for this purpose. Suggestion to keep notes on discussions. 
MOTION to extend meeting time 15 minutes to 3pm. Seconded. No objections. Approved by unanimous consent.
MOTION: Change the script: “If you would like to discuss this issue [changing God to Higher Power], please join others in subconference by selecting *1.” Seconded. No objections. Approved by unanimous consent.

AMENDED MOTION to add to the script: “Tradition 5 states that each group has but one primary purpose, to carry its message to the marijuana addict who still suffers. In MA, we create an atmosphere to best serve our primary purpose: to carry the message to the marijuana addict who still suffers.”  

Seconded. No objections. Approved by unanimous consent.

· Do we need to record the vote? 

No, tally takers can email the vote to the Web Administrator and copy the meeting chair. Web administrator and another member will be on Zoom to complete the ballots online. 

· We need language to support a host if debating or strong opinions start being heard.
Invite people to go to the subconference, per previous motion. Suggestion to add language referring to Tradition 5. Question whether a recording can be set in the subconference room that could play that message. No. 

· Do we need people to state their name when they vote? 
Suggestion for tally takers to use the Free Conference Call HD app to check that people don’t vote twice; otherwise, people can give their names but aren’t required to do so. Desire to trust members, who can vote at multiple meetings. So, no motion needed for people to say their names. 

· How do we help meeting moderator know the vote is coming?
Already in the announcements. No motion needed. 

Motion to approve script seconded. No objections. Approved by unanimous consent.

MOTION: Extend the meeting another 15 minutes. Seconded. One objection, so we went to a vote. 6 yes, 1 no (86%). Motion approved to 3:22.

E. Motion to approve script for tally takers. Seconded. No objections. Approved by unanimous consent.

Announcements
· We need speakers for our SNL speaker meeting. Please reach out to Jesse if you are interested.
· MA World Services Convention will be September 1-3 in Seattle, WA. Early Bird registration ends April 30. Go to mawsconvention.org for info.

Motion to Adjourn, seconded. No objections. Approved by unanimous consent.

Meeting closed with Serenity Prayer at 3:10 PM Eastern.



APPENDIX

DRAFT from Sub-Committee for Voting
March 11, 2023

This document contains:
1. Script for Information meeting about the Fellowship-wide Vote for “God” to “Higher Power” in the 12 Steps and 12 Traditions
2. Script for the tally takers who interrupt the meeting to take the vote.
3. Suggestion for the regular meeting script to announce the upcoming information meetings, dates and times.

Script for Information meeting about the Fellowship-wide Vote for God to Higher Power 
in the 12 steps and 12 traditions.
Script will be Located on MA-phone.org website for the host to read.  The Information meetings will be conducted in Q&A mode.  There will be 5 scheduled information meetings on the MAWPM phone line.  All times are EST.  These meetings follow a regular meeting. They will not replace or interrupt a regularly scheduled meeting.  
Script to offer
     GC – we need hosts for these.  Who can host one of the 5 information sessions?  Script will be provided.
8:05 am EST is Monday, March 20.		
11:05 am is Tuesday, March 21.  Rachel	
1:05 pm is Wednesday, March 22. 
9:05 pm is Thursday, March 23. (Morgan)	
11:05 pm is Thursday, March 23.

Here is a link to MA World Services frequently asked questions page: https://marijuana-anonymous.org/vote/faq/	Please familiarize yourself with the FAQs before you host the meeting.
Script
Start with a serenity prayer. It starts with God, and that is the HP of your own understanding.
Hi, my name is ______________ and I will be your host for this information meeting about the upcoming vote in MA.   
I will now put the call in Q&A mode, and give some information about the vote, then you can enter the queue to ask your questions.  This meeting is to give information.  Our desire is to provide the information so you can make an informed decision about how you feel on the issue.    
**GC, we need language to support a host if debating or strong opinions start being heard***
Language approved at GC goes here
Here’s how it all started: At the 2021 MA World Service Conference, a formal amendment was passed to change “God” to “Higher Power” in the Twelve Steps and Twelve Traditions. This would occur in Steps 3, 5, 6, 7 and 11, and Tradition 2.  I will read the exact changes in a few minutes.
These changes, if passed, would not occur until the next edition of the book Life with Hope and Life with Hope Workbook.  There will not be any separate financial costs if this passes.
This is a fellowship-wide vote for all members of Marijuana Anonymous, and each meeting is taking a vote in their own way.  We have 32 phone meetings in MAWPM, and have 32 ballots to return to World Services with a YES or NO vote.  The voting will happen the week of March 27.  
There is no clean time requirement to be able to vote.  Tradition three states that “The only requirement for membership is a desire to stop using marijuana.”

How we will take the vote:
The vote is going to be taken at all of the 32 meetings of the MAWPM group. At each meeting during the week of Monday, March 27, at half past the hour, the person who will tally the votes will interrupt the meeting and announce the process and give the instructions.  Each person will enter the queue to vote.  One by one, each person will speak up and give their vote – yes, no or abstain. Because the outcome is based upon a specific number of “yes” votes, a vote to abstain is a no vote.  All spoken votes will be counted.  If you do not speak your vote, you are not counted as present in the voting.  Someone might not be at their phone, or have fallen asleep.   In MAWPM, a 2/3 majority is required for any motion to pass.  Less than 2/3 majority of a yes vote, it will not pass.  GC Q:  Do we need a person to state their name when they vote?   Do we turn on recording of the vote? 
Per MAWS by-laws, you are eligible to vote at all the meetings you regularly attend.  You do not need to, but you are eligible to. This is a personal decision.  For example, if I go to nine meetings a week, I can vote 9 times, once at each of my regularly attended meetings.
The meeting’s chairperson will witness the count and will act as a second person to verify the tally.
With the results of each meeting, our administrator ?? will be informed by the tally taker. Or do we take all the votes to a GC Special meeting? This topic is on the GC Agenda for tomorrow. Our Administrator, who received the ballots from World Services will complete the ballot for each individual meeting and report to MAWS as required.  The voting must be completed by May 9th.  This proposal will pass if ¾ of the ballots returned to MAWS give a yes vote.  If less than ¾ of the returned ballots give a yes vote, it will not pass.
Here are the Proposed changes:  (Copied and pasted from MAWS website – do not edit)
1. Step Three: Made a decision to turn our will and our lives over to the care of  a Higher Power, as we understood  Higher Power.
2. Step Five: Admitted to  a Higher Power, to ourselves, and to another human being the exact nature of our wrongs.
3. Step Six: Were entirely ready to have  a Higher Power remove all these defects of character.
4. Step Seven: Humbly asked  a Higher Power to remove our shortcomings.
5. Step Eleven: Sought through prayer and meditation to improve our conscious contact with  a Higher Power, as we understood  Higher Power, praying only for knowledge of  a Higher Power’s will for us and the power to carry that out.
6. Tradition Two: For our group purpose there is but one ultimate authority, a loving  Higher Power whose expression may come through in our group conscience. Our leaders are but trusted servants; they do not govern.
If you have questions contact fellowship.vote@marijuana-anonymous.org
Question: If the motion passes, would the word “God” change to “Higher Power” in every place the word God is mentioned within the MA literature?
No, there are very specific changes outlined in the Motion. Should the Motion pass, it would only change the words “God” to “Higher Power” within the numbered versions of the Twelve Steps and the Twelve Traditions, and anywhere where the Twelve Steps and Twelve Traditions are directly quoted within other MA literature, including where each of the Twelve Steps is quoted at the beginning of each chapter in Life with Hope, as well as wherever the Steps and Traditions are quoted within the Life with Hope 12 Step Workbook, MA pamphlets, handouts, website and MA App. Everywhere a specific step is quoted, it will be updated.

Voting Days will be as follows, Starting Monday, March 27, 2023, until all 32 meetings have voted:
7 am daily meeting will vote at 7:30 am EST  Daily (Joan & Kim x7 days)
10 am daily meeting will vote at 10:30 am EST Daily (Miriah x7 days)
Noon daily meeting will vote at 12:30 pm EST Daily (Davy O x7)
8 pm daily meeting will vote at 8:30 pm EST Daily (Becca x7)
10 pm Tuesday – Friday meeting will vote at 10:30 pm EST (Joseph Tues, Weds, Thurs.  Need Fri)

You may now enter the queue to ask your question.  I will advance the queue.
Option for debating is not here.  GC, some help here.



Script for Tally Takers
Hi, my name is  ______ and I will be conducting the voting process for this meeting.
What we are voting on:  Change the word God for Higher Power in the steps and traditions.  Steps 3, 5, 6, 7, 11, and Tradition 2.  This will occur within the numbered versions of the 12 Steps and 12 Traditions in our book and workbook.  In addition it will occur where each of the steps is quoted at the beginning of each chapter in our book and workbook, and in all pamphlets, handouts, website and MA App where the Steps and Traditions are quoted.
There is no clean time requirement to be able to vote.  Tradition three states that “The only requirement for membership is a desire to stop using marijuana.”
Per MAWS by-laws, you are eligible to vote at all the meetings you regularly attend.  You do not need to, but you are eligible to.  This is a personal decision for each member.  For example, if I go to nine meetings a week, I can vote 9 times, once at each of my regularly attended meetings.
Link to FAQ page…
Here are the Proposed changes: (Copied and pasted from MAWS website – do not edit)

1. Step Three: Made a decision to turn our will and our lives over to the care of  a Higher Power, as we understood  Higher Power.
2. Step Five: Admitted to  a Higher Power, to ourselves, and to another human being the exact nature of our wrongs.
3. Step Six: Were entirely ready to have  a Higher Power remove all these defects of character.
4. Step Seven: Humbly asked  a Higher Power to remove our shortcomings.
5. Step Eleven: Sought through prayer and meditation to improve our conscious contact with  a Higher Power, as we understood  Higher Power, praying only for knowledge of  a Higher Power’s will for us and the power to carry that out.
6. Tradition Two: For our group purpose there is but one ultimate authority, a loving  Higher Power whose expression may come through in our group conscience. Our leaders are but trusted servants; they do not govern.
You will be voting yes, no, or abstain.
Yes, DO implement the above proposed changes. Or
No, DO NOT implement the above proposed changes.
GC Q:  Do we need a person to state their name when they vote?   Do we turn on recording of the vote?
How we will take the vote:
Each person will enter the queue to vote.  One by one, each person will speak up and give their vote – yes, no or abstain. Because the outcome is based upon a specific number of “yes” votes, a vote to abstain is a “no” vote.  All spoken votes will be counted.  If you do not speak your vote, you are not counted as present in the voting.  Someone might not be on their phone, or have fallen asleep.   
In MAWPM, a 2/3 majority is required for any motion to pass.  Less than 2/3 majority of a “yes” vote, it will not pass.
The chairperson is witnessing the count and will act as a second person to verify to tally. Chairperson, are you ready?    ___________  Keep count of every yes, every no, and every abstaining vote.  We will verify at the end of the voting.  Can I have one volunteer to count as well?
Now enter the queue with *6- if you wish to vote, and we will begin.  Chairperson will advance the queue until we are finished.
With the results of each meeting, our administrator will complete the ballot for that meeting and report to MAWS.

Announcement for regular script about information meetings and voting dates.
There is an upcoming fellowship-wide vote to …
There will be 5 scheduled information meetings on the MAWPM phone line.  All times are EST.  These meetings follow a regular meeting. They will not replace or interrupt a regularly scheduled meeting. These meetings are to give information only.  Our desire is to provide the information so you can make an informed decision about how you feel on the issue.     ** Add GC notes about place to discuss **
Upcoming information meetings, immediately following the regular meeting:
8 am EST is Monday, March 20.		
11 am is Tuesday, March 21.	
1 pm is Wednesday, March 22. 
9 pm is Thursday, March 23. (Morgan)	
11 pm is Thursday, March 23.

Here is a link to MA World Services frequently asked questions page: https://marijuana-anonymous.org/vote/faq/

Voting Days will be as follows, Starting Monday, March 27, 2023, until all 32 meetings have voted:

7 am daily meeting will vote at 7:30 am daily EST. (Joan & Kim x7 days
10 am daily meeting will vote at 10:30 am daily EST (Miriah x7 days)
Noon daily meeting will vote at 12:30 pm daily EST (Davy O x7 days)
8 pm daily meeting will vote at 8:30 pm daily EST (Becca x7 days)
10 pm Tuesday – Friday meeting will vote at 10:30 pm EST (Joseph Tues, Weds, Thurs.  Need Fri)

**GC, pick time 8 am or 8:05 etc.  Note if people want fellowship, they can go to sub-conf…

GC, please offer language… “If you want to debate…..  “(suggestion, change “debate” to “discuss”)

GC:  how do we help the meeting moderator know the vote is coming?
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