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ÅBlank Paper

ÅWrite 3 things 
about you that no 
one in the room 
knows

ÅSqueeze the paper 
to form a ball

ÅWhen the whistle 
sounds, start the 
fight

GROUND RULE

Do not throw at 
someoneës face.

Snow Ball Fight!



Finding 
Commonalities
Å¸ƻǳ ŎŀƴΩǘ ǳǎŜΥ

ÅBody parts

ÅClothing

ÅAnything to do with work

ÅAnything obvious

ÅAll wearing a name tag

ÅAll part of DECA

Å²ŜΩǊŜ ŀƭƭ ƛƴ Yŀƴǎŀǎ

Å9ǘŎΧ



Sage Advice

Knowledge is knowing a tomato is a fruit.

Wisdom is not putting it in a fruit salad. 

Philosophy is wondering if that means 
ketchup is a smoothie.



Learn | Observe | Act

ÅCompare leadership and management 
philosophy.

ÅDescribe competencies of èfoundationalé 
leaders.

ÅWrite your Philosophy of Leadership.

ÅSummarize the team development 
process.

ÅIdentify strategies for teams and leaders 
to solve problems.

ÅDemonstrate high performing team 
strategies.

ÅDesign a leadership SWOT analysis.

ÅDeliver an elevator speech.



Unboxed Leadership Competencies

ÅIntegrity

ÅGoal -Oriented

ÅCommunicator

ÅLearner

ÅInnovator

ÅProblem -Solver

ÅRisk-Taker

ÅVisionary

ÅStrategic

ÅInclusive

ÅRelationship -Builder

ÅFacilitator



Kansas DECA
Fall Career 

Development Conference

Module 1:
The Foundations of Leadership



Building Your 
Leadership Box

ÅPositive, open mind

ÅWriting utensil and highlighters

ÅLeadership Resources

ÅLeader Mentor or Coach

ÅYour Training Manual

ÅCustomize as you see fit



Description Style

CƻŎǳǎŜǎ ƻƴ ǘƘŜ Ŝŀǎȅ ƻǊ ΨǉǳƛŎƪ ǿƛƴǎΩ ŀǘ ǿƻǊƪΦ  Management

Focuses on counting value. Management 

Focuses on doing the right thing. Leadership

Creates circles of influence to accomplish goals. Leadership

Values embedded in achievements. Leadership

Encourages motivation and influence. Leadership

Controls work processes. Management

Strives to create value. Leadership

Prefers stability in the workplace. Management

Leverages circles of power to accomplish goals. Management

Often views change as opportunity for growth. Leadership

Values rooted in results. Management

Views human resources as subordinates. Management

Focuses on doing the thing right. Management

Perceives human resources as followers. Leadership



²Ƙȅ ¢ǊŀƛƴƛƴƎ άDŀƳŜǎέ ŀƴŘ !ŎǘƛǾƛǘƛŜǎΚ

ÅGames often involve high levels of emotion.

ÅEmotions tend to help us:
Å___________ & _______________
Å______________ & ____________
Å___________ & _______________
Å___________ & _______________
Å___________ & _______________

ÅInvolve people.

ÅHave structure and goals.

ÅTend to operate like a real-world system/infrastructure.

ÅResults are often unpredictable.

ÅSmall changes in variables generate drastically different results.



Itës All 
About 

the 
Mission



Frances 
Hesselbein

Chairman of the Board of Governors of 
the Leader to Leader Institute

Former CEO of Girl Scouts of the USA

Awarded Presidential Medal of 
Freedom

Dwight D. Eisenhower National 
Security Series Award

Author of Hesselbein on Leadership

Co-Editor of 25 books in 28 languages

Holds 20 Honorary Doctoral Degrees



What are values?

Your values are the things that you believe are 
important in the way you live and work and play. 



integrity

Values drive your integrity

What do you value?

What you value, will define 
what kind of leader you 
become.



Value Ranking

ÅWisdom æhaving good 
understanding, insight, and 
good judgement.

ÅWealth æhaving plenty of 
money.

ÅTrustworthiness æBeing honest 
and straightforward.

ÅSkills & Abilities æBeing able to 
use knowledge effectively.


