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ABlank Paper

AWrite 3 things
about you that no n OW a_ I
one in the room

knows Sine

ASqueeze the paper
to form a ball

AWhen the whistle
sounds, start the
fight

GROUND RULE

Do not throw at
someoneés f ace.




Finding

Commonalities
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A Body parts

A Clothing

A Anything to do with work
A Anything obvious
A All wearing a name tag
A All part of DECA
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Sage Advice

Knowledge < is knowing a tomato is a fruit.
Wisdomn is not putting it in a fruit salad.

Philosophy is wondering if that means
ketchup is a smoothie.




Learn | Observe | Act

’ @s this rean the buffet is dose@ A Compare leadership and management
1 philosophy.
\l | ADescribe competencies of
PN - leaders.

A Write your Philosophy of Leadership.

A Summarize the team development
process.

A ldentify strategies for teams and leaders
to solve problems.

A Demonstrate high performing team
strategies.

A Design a leadership SWOT analysis.
A Deliver an elevator speech.




Unboxed Leadership Competencies

Alntegrity ARisk-Taker

AGoal -Oriented AVisionary

ACommunicator AStrategic

AlLearner Alnclusive /
Alnnovator ARelationship -Builder //h
AProblem -Solver  AFacilitator (el




Kamsas: DECAN

Falll Ceeer
Devaibpprerdriahéaéapence

Module 1:

The Foundations of Leadership



Building Your
Leadership Box

A Positive, open mind

AWriting utensil and highlighters
ALeadership Resources
ALeader Mentor or Coach
AYour Training Manual

A Customize as you see fit



Descripon

Pal Pal

Focuses on countingvalue.
Focuses on doing the right thing.
Creates circles of influence to accomplish goa
Values embedded in achievements.
Encourages motivation and influence.

Controls work processes.
Strives to createvalue.
Prefers stability in the workplace.
Leverages circles of power to accomplish goa

Often views change as opportunity for growth

Values rooted in results.

Views human resources as subordinates.

Focuses on doing the thing right.

Perceives human resources as followers.
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AGames often involve high levels of emotion.
AEmotions tend to help us:

A &
A &
A &
A &
A &

Alnvolve people.

AHave structure and goals.
ATend to operate like a reavorld system/infrastructure.

AResults are often unpredictable.

ASmall changes in variables generate drastically different results.




| t és Al
About

the
Mission



Frances
Hesselbeiln

Chairman of the Board of Governors of
the Leader to Leader Institute

Former CEO of Girl Scouts of the USA

Awarded Presidential Medal of
Freedom

Dwight D. Eisenhower National
Security Series Award

Author of Hesselbein on Leadership
Co-Editor of 25 books in 28 languages

Holds 20 Honorary Doctoral Degrees




What are values?

Your values are the things that you believe are
Important in the way you live and work and play.




integrity

Values drive your integrity
What do you value?

What you value, will define
what kind of leader you
become.



Value Ranking

AWisdom ahaving good
understanding, insight, and
good judgement.

AWealth sehaving plenty of
money.

ATrustworthiness aBeing honest
and straightforward.

ASkills & Abilities seBeing able to
use knowledge effectively.



