
THE MURRAY / GIBBONS MEDICAL/ECONOMIC SOLUTIONS © 
 
The booklet contains the institutional, policy and political background to the situation where the 
Governments have no stimulus programs in the regional and NSW economies, and no program to 
management business/community interactions and maximise recovery and continuity - indeed, 
they don’t even have definitions. 
 
One of my characteristics is that I think.  This package is holistic, based on evidence and targetted 
to real results, not political sloganeering.  It deals with medical risk and economic sustainability 
together, and incorporates the principles of the NSIP which was the foundation of Newcastle’s 
revival - so the critics can suck popsicles. 
 
The copyright is strict and the imputed value of the IP is $30 million based on the Berejiklian Scale 
of Mates’ Rates. 
 
 
The areas where the case studies of major tourism regions inspired “management” insights are: 

• Cross-jurisdiction vertical and horizontal relationships and resources, summit meetings 

• Interdepartmental co-ordination and pre-summit positioning and research 

• Budget restructures, reduction of waste and focus on preparedness 

• Business operations and flexibility of site arrangements, to adjust to code alerts and incident 
reporting 

• Subsidy and tax and related channels 

• Community engagement and assistance, and improvement of professional & industry lobbies. 

Bearing on the “management: aspects are the “medical” factors which interact with management 
performance: 

• Symptom recognition 

• Understanding of speed and modes of cross-infection 

• Slowness in isolating people who had been in contact with a known infected case 

• Implications of delayed and low levels of symptoms and antibody indicators 

• Patient transport and isolation/quarantine security 

• Availability and placement of testing,  hospital and PPE facilities. 

Better governance would see a better balance achieved between parties through reiterative 
industrial and climate engagements, and between generations in CBDs /cities /regions. 

After months of manoeuvrings: 
The biggest objection is that Morrison and Berejiklian have not changed the context: 

• Capricious decisions to change borders and trading conditions from Sydney or Canberra have to be 
eliminated as “local problems” need “local solutions” and Localism will deliver better health and 
economic outcomes 

• Businesses must have reasonable notice of changes and be allowed to continue to trade where risks 
are lower than Level 4 restrictions and COVID site adaptation plans are in place 

• Quick hospitalisation is the key to containing outbreaks.  Morrison can explain why he said no but it 
worked in Berrigan which can be a model. 

 
Medical is first, economy is second. 



No one seems to be thinking these issues through except me.  The first idea is to introduce an alert 
system that is akin to the bushfire mobile phone alert that advises householders of fire conditions.  
This would be based on an app and database that would 

1. Alert publicans and other registered traders that COVID action is taking place in [postcodes or 
locales] so they can be ready to adjust their premises and practices 

2. Alert same to switch to a specified level of social distancing, immediately or [when] 

3. Allow same to ask for position status before (say) start of weekend trading 

4. Allow same to provide feedback on incidents in real time (hopefully with faster testing results) so 
as to improve data, accelerate hospitalisation and reduce the deadly delays seen in Sydney. 

Then there are combinations of medical and economic initiatives and solutions that should be 
openly discussed rather than be ignored without cause in the blunderers’ Bubble. 
  

CRITICAL ISSUES                for discussion © 

System defects 

o No locational intelligence - ABS had closed its 
series in 2013, no LG business health survey series. 
TRA modelling too macro, iD municipal data 
dependent on Censuses 

o Wastrel and incompetent political appointees 
who must be neutered to stop the monotonic 
blundering and economic and community 
hardship 

o Political incompetents in ministerial roles, no 
repairs, Cabinet suppressed 

o Politicians rejected medical advice of immediate 
hospitalisation.  NB that worked in Berrigan Shire 
and is to be pushed hard against political stupidity 

o No PPE or hospital preparedness 

o No prior war-gaming for border closures and 
preparation of “SOP”s 

o No understanding of fast/scalable/ targetted 
mechanisms & pricing/ payment options 

o No alert warning systems of Corona proximity and 
no scaling of response 

o Childcare was grossly out of scale Vs this analyst’s 
targetted, limited vouchers based on employers’ 
certification (NB latter stolen by Morrison) 

Sustainable environment for economic continuity 
o Proper State and national plans, formulated on 

local inputs 
o Alert system via smart phone aka bushfire 

proximity 
o Contingency plan in each LGA, linked to central 

HealthWatch on-line facility - to judge scalability in  
suburb scale Vs whole regions 

o Code for businesses to move between Stage 2 and 
higher in their site arrangements, more flexibly 

o Restore ABS accommodation series or replace via 
Tourism Research Australia 

o LGs to be funded by NCC (from its allocation to 
polling consultancy) to establish an economic 
prosperity report, monthly on-line, showing how 
industry sectors and locales are faring re 
targetting ongoing stimulus funding streams 

o Focus on SME health and not on the Big 
Businesses on NCC 

o Wider range of types of activities to be funded so 
as to achieve integrated economics i.e. education, 
energy & IT enterprises (technology and local 
support) and boat/vehicle servicing & upgradings 

o Remove unproductive schemes, projects and 
regulations, and commit savings to long-term 
local-area revitalisation 

This arrangement brings local government into a positive involvement in the improvement of their 
local economies.  Add the corridor and town “local solutions” below. 

I note that it is now accepted by NCCC that “The more we can develop predictable, reasoned and 
carefully considered closure processes to lock down outbreaks as they occur, then we don't need to 
fall back to what is an ultimate sledgehammer squashing an ant by closing the border completely” 
(Power on 21 August ’20 in SMH) - but he is the problem as he has picked up that theme from me, 
not having any background in the matters.    

No one sems to be thinking of making routes and towns safer through  



• Advised routes as needing 
changes from time to time 

• Safe zones in towns where 
the community arranges 
separation 

• Special facilities such as 
bulletin boards showing 
out-of-hours numbers 

Further more permanent border changes are being discussed Premier-to-Premier on a 
happenstance basis, even down to a permanent change in the Queensland border with NSW - 
which should be tested through a Constitutional Conference.  After all, this capriciousness might 
not be the best outcome, National Cabinet has been defeating Morrison’s imperialist propositions 
and the members should be receiving better briefings than Morrison’s cabal is capable of.  
Berejiklian in particular must be curtailed from more opaque and capricious rampaging through 
communities. 

Morrison tried to come up with a psychosis-protecting strategy, “I don’t want to be outvoted 
again”, but failed: 
 

Hot spots are not a sound basis for ongoing health improvement: 

• The virus becomes active - expelled - from very early in the first victim’s infection - and are 
most infectious in 2 to 1 days before symptoms emerge so US reports have it 

• It takes , usually, 6 to 16 days for symptoms to emerge but … 

• 50% or so of victims are asymptomatic 

• Current NSW procedures are to identify contacts and advise them to “monitor for 
symptoms” without isolating (see taxi case above as a loose example) - which is far too 
slow and late. 

 
The Berrigan model is to treat each case as urgent and remove the victim/s from community 
contacts.  Morrison must drop his brain snap, extend testing to all regions, acquire and distribute 
fast-result test kits, and follow the alert app guidelines (above). 
 

 
The Tourism economy is the only area that the PM can claim any expertise in, and he identified it 
early as a target - to get the SMEs (half of all private sector employment) back into business.  He 
set up the National Covid-19 Coordination Commission with an unusual  brief, which came to be 
defined as, “Forget about SMEs and tourism, let’s do a gas pipeline in our sponsors’ backyard, WA”.   
 
On the broader economic front,  the Treasurer did not have food and accommodation and arts 
and recreation in his three March funding tranches.  He and the PM knew in March I was ready 
to ambush them so as to force them to negotiate, so they left those sectors until 23 July, when 
they wimped out.  This was economic heresy - to let a PM’s ego overcome the national interest, 
unnecessarily, should be a sackable offence in my opinion.  The legacy is confronting the River 
businesses as much as all of Australia’s SME operators.  NB at the time of finalising this text, the 
PM is said to be pulling Australian Defence Personnel off the Queensland Border as an act of 
spite against a resilient Premier. 
 
As with medical, the SWOT on economic matters was this: 
 
  



Poor stimulus payment schemes 
o Morrison first on 12 March and subsequent 

tranches - reliant on return of BASs which lack 
relevant data as well as lagging 

o Payment schemes were step then another step 
(fixed incremental), not scalable 

o Too slow - 91 days delays til first payments on 1 
May 

o Too many exclusions - SMEs told to “get a loan”, 
then draw down superannuation, casuals (food, 
arts etc) excluded 

o Berejiklian $10,000 “corner store” scheme was 
ridiculous in its terms (75%+ of turnover lost), 
ignorant of facts e.g. wages are c 40% meaning 
keeping staff on sees the 60% crippling the 
business.  22 August is worse - see box above` 

Proper stimulus for enterprises 
o Cease interference with business continuity, 

provide stress and skills supports - stop 
pretending there’s no problem and REPAIR 
REPAIR REPAIR 

o Unconditional grants for SMEs for re-staffing, re-
opening, re-stocking, re-training & initial market 
awareness 

 $100,000 posited previously, now scalable re 
number of employees up to 50 & $250,000, 
repayable if found to be less necessary than 
claimed 

o Local area childcare based on vouchers given to 
participating centres on a weekly basis, 
employers’ certification 

o Clean-out of NCC and iA and strengthening of 
focussed skill areas 

At the heart of the solution set is this: 

A key defect in Australian democracy is the lack of engagement of communities in developing and 
implementing solutions.  There used to be an essential management notion of “feedback”, meaning that 
as you go along the implementation path, you know of any emerging problems and can fix them.  That 
was possible because projects were chosen through a cycle of management, political, engagement and 
Parliamentary legitimisation phases.  Often times the best ideas were implemented.  Now, the PM has 
classified operational documents as “cabinet”, to be locked away for 40 years.   

The dominant political mode nowadays is for a populist leader to choose a project that suits him or her, 
present it in a glossy brochure where any numbers are made-up, and proceed without Parliamentary or 
electoral mandate.  The guard posts of probity had been neutralised and the media conditioned to accept 
simple measures of success like “cranes in the air”.  The community loses confidence in “outcomes”.  The 
best ideas were never implemented.  The worst managed tourism area is Morrison’s own Backyard. 

 

The NSW and Victorian Governments made a joint decision to close the border on 8 July which 
finally ended the great “toilet paper raids” from Melbourne in the quieter supermarkets in the 
country.  The closure of pubs, cafes and clubs from 23 March had a bigger effect across a region 
that has three times the tourism accommodation mass of the whole Blue Mountains.  Its major 
towns are readily accessible short- and long-stay holiday centres.   

The task is to stimulate the SMEs and larger clubs to re-employ, re-stock, re-train, re-open and re-
establish market awareness.  My work indicated a need of c $100,000 for this stimulus, not the 
paltry amounts Berejiklian offered (below) and certainly not sufficient for compensation for the 
capricious and unjustified action on 21 July which smashed the early re-opening phases of 
businesses along the River.  The Murray Downs clubs lost 71 employees’ access overnight and had 
to close for months, while a Rutherglen publican had to close his pub and move his family to NSW 
so he could run his Tocumwal pub.  How many other businesses suffered? - we don’t know which is 
the point made later about LGA-level economic monitoring and restoration of ABS’s tourism 
accommodation series (which ceased in 2013). 

This was economic insanity.  The characteristics of its economy are described at https://stimulus-
stupidity.com/riverina-lessons but also see below. 

  



On 22 August, Berejiklian and her Deputy Barilaro announced “a new $45 million grant program designed to 
cushion the economic impacts of the southern border closure… the  “Southern Border Small Business Support 
Grant”  is designed to support small businesses doing it tough through the current border 
restrictions.   “Thank you again to the border communities for your patience during this very difficult time,” Ms 
Berejiklian said.   
 

It was not patience, it was anger.  The package extends well into inland Nats territory and added insult to 
injury: 

Applications open from 8 September but the closure disaster was from 8 July but especially 21 July, thus 62 
days of delay.  Money will flow - when?  Say a total of 110 days. The Arts ones haven’t even started, that is c 175 
days, to  mid-December. The housing scheme is just as frustrating. 

What will flow - $5,000 for SMEs with 30 - 75% loss of turnover, maximum of 20 staff;  and $10,000 for loss of 75 
- 100% (that is an unlikely proposition) 

Will it cause more harm than good - eligible uses exclude stock and labour costs and are confined to 
“unavoidable expenses such as utilities, as well as to develop marketing and communication materials or to 
diversify their offerings to help businesses adapt to the new environment”.  As in the chart, does the 
government sector have any idea at all of how insignificant the amounts are in sustainability terms but 
extravagant in wasting money on marketing when shaking the piggybank?  Free access to business advisers is 
available but not connected to “survival prospects” under the grant approval process. 

What to do?  For 4 ½ months I’ve been saying that “stimulus” is $100,000 plus, see above, and that is not just 
to keep rolling.  It includes anticipating the requirements of the “new economy” and is in line with OECD’S 
guidelines whereas NSW’s scheme is discreditable.  Certainly it is better than nothing unless it induces owners 
to go over the cliff.  There was no justification for the closure so JUST FIX IT - re-open the borders in 
accordance with medical safety (above). 

The Premier said she "deeply" regretted the challenges experienced by border communities under 
the restrictions, adding that she knew the decision appeared to be made very quickly. 

"I regret deeply the fact that the community wasn't prepared for what we had to do at that time," she said, 
adding that people should feel frustration "against [her] and nobody else" as she praised the work of 
Member for Albury Justin Clancy in advocating for his community. 

This immediately raises the need to compensate businesses and employees which were so 
disadvantaged by the capricious decision on 2.5 kms. 

The communities feel vulnerable to the return of Melbourne tourists in particular, as they have 
managed to keep the virus down to a bare minimum.  The Trump and Morrison strategy, to wash 
their hands of Corona confusion by putting the onus on States and then abusing them, has ironic 
consequences.   

 

The meaning is, the Berejiklian $10,000 from 
early April is insignificant at the higher end of 
employee count, and is insufficient at the lower 
end.  SME cost are dominated by non-labour 
costs in the Riverina sample tested, being 60%.  
If SMEs had to stay open to get the $10k, and 
remembering that they’d had to lose 75% or 
more of turnover, those overheads would drive 
the SMEs into oblivion. 
Accommodation and food services account for 
12% of the workforce in Berrigan shire, 11% in 
Echuca to the west, 7.5% in Moira (more rural 
and easterly) and 5% in Albury (more northerly), 
so the Murray zone is more vulnerable to travel 
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 restrictions than Shepparton and the like.  775 
employees in Berrigan and Echuca alone 

are affected,  with 369 in Albury (with many others to include when possible). 

Grey Nomads were forgotten in the initial closedowns, and the industry estimates are that some 
75,000 were on the roads will make for a degree of uncertainty, perhaps, with possible future, 
unpredictable closedowns.   

The complexities of increased spread of the virus in the countrysides, together with thin hospital 
and testing resources, plus the complexity of contract tracing where so many contacts are casual, 
will make the States a bit conservative on border crossings at times.  The extreme danger 
associated with poor contact tracing (given the app has been an abject failure) is seen in the UK’s 
crisis since Boris Johnson suspended their program (and also allowed freedom of movement). 

Genuine Localism is of use in many contexts including a long-term solution to greyhound racing 
problems as seen at www.sydneybetrayals.me.  I’m not aware of any person in NCCC or national 
and state governance who understands “local solutions to local problems”. 

There is an urgent need to re-open the tourism and food services trades, the Federal Wages subsidy 
will cover about 30% of business costs so won’t work if businesses fold permanently.  Test and 
more testing where no testing is the rule has to become true reform. 

Innovation Districts and city/states as well as genuine Localism are vital elements in overcoming local 
barriers to innovation.  Can we trust State politicians to overpower their extended chains of 
internal Party patronage? – no way.  NCCC has been criticised for awarding a whopper PR contract, 
maybe they should be required to do continuous, clever market surveys of real people at no 
additional Budget cost, to teach them to not puff up this-or-that mate. 

That Berejiklian did a complete belly-flop by saying the early decision to contract the zone to 2.5 
kms was heart-felt and justified, but she now felt there is some reason to revert to 50 kms, looking 
so sincere on TV, reflected a mode that has seen disastrous decisions cascading from 2010 with her 
reversal on the Parramatta-Epping rail link.  Hers were crocodile tears then through to now. 
 
The PM and his Treasurer are screaming at the Victorian Premier, in a breakdown (reversal) that 
degrades national cohesion and the Coalition’s own “brand”.  This is psychotic behaviour shared by 
NSW politicians and national and state business lobbies.   
 
The fusion between the NSW Premier and the PM as NSW and political compatriots is being 
exposed as a nation-wrecker. 
 
The unelected Commission, pinned under the thumbs of the PM’s apparatchiks, failed and instead 
of glowing on 23 July, was neutered.  Morrison had stolen from me, been outwitted by me, and 
pulled shutters around his ego at the expense of the National Interest.  He has been assisted by 
miscreant journalists, especially from News’ organs. 
 
That left the “Tourism PM” with no Tourism stimulus package, with no SME stimulus package, and 
with every one of his previous stimulus streams being questioned as too little, too late, too corrupt 
and too exclusive.  The current news is that the education sector has been diminished, the nursing 
home sector been insulted and cruelly parodied, the climate mitigation market abandoned, and 
JobKeeper rivers of gold siphoned into Big Business wallets and dividends.  
 
The people who matter least to the Class As are the general citizenry of the country (especially 
those soon-to-be born), and the subsets living outside NSW or working in local government, 
education, universities, environmental improvement, public ethics and fiscal probity, and plebeian 



small and medium businesses.  The reality is, they are the guts of an economy but they cannot be 
seen from the Sydney and Canberra Citadels. 
 
The Victorian, Queensland, Western Australian and Australian Capital Territory leaders have stood 
up for their citizens and been abused by the mercenary NSW Cabal.  Morrison and Frydenberg have 
been so abused by me and others that their frustration has been diverted towards Melbourne.   

 
Blatant lies have been told by the Cabal about medical interruptions on the Queensland border, 
contrary to statements by clinicians on the scene.  Morrison and Berejiklian are steadily knocking 
over one past ally after another. 

 
Soon, the whole of Australia will tell NSW to pull their heads in, as they did through COAG in 2009.    
 
The issue then is still toxic now.  The 
planning of Sydney has sponsors’ self-
interests in severe conflict with 
demographic, economic, environmental 
and sustainability imperatives.  “Bust 
congestion” has become “Rozelle or Die”, 
“there’s no place for ideology” has become 
a smorgasbord for Hong Kong.   
 
That we have to pay $40,000,000,000 to 
negate our Bradfield legacy so that HK 
developers can build tower blocks without   

having to pay for infrastructure, without electoral or Parliamentary legitimacy, is insane.  
 

Enough is enough, our society has been bashed enough, pull your heads in and let us get on with 
genuine stimulus and caring about our kids’ kids. 
 
Conclusions 
 
The “Murray/Gibbons Model” presented in this booklet is a comprehensive integration of health 
and economic considerations, in moving to genuine STIMULUS - which the Federal and NSW 
Governments have not even started - and thence to a “new economy”. 
 
Too many businesses and jobs were lost through dithering and clumsy framing of slow and 
untargeted payment streams.  RIGHTEOUS BLAME documents them as well as containing “stimulus 
economics”.  The moral stain across the Morrison and Berejiklian cabinets is there for all to see - 
plagiarism, cronyism, corruption and outright stupidity. 
 
The next booklet in the series is a comprehensive demolition of the Morrison/Frydenberg Budgets 
and MYEFOs.  The prospect of it forced the Canberra cads to cancel MYEFO, postpone the Budget 
and Parliament, then cancel a session.  So now they get the enhanced Exocet version. 
 
It again contains the template for a planning overlay which better matches changing demographics, 
housing and economic activities with infrastructure.  That now includes energy as the new Angus 
Taylor package is just as sloppy as was the WS City Deal - both disastrous for Australia and wasteful 
of $ billions. 
 


