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Welcome to the Second edition of our newsletter “Tyridge Next Business.” 

 

Thanks to those who reached out to us with some feedback from the first edition.  It was great 

to hear you got a lot out of the business trends for 2020/21 along with some helpful hints for 

your Workers Compensation program.  With Covid continuing to have an impact, businesses 

need more help than ever to protect themselves and grow.  This second newsletter explores 

some very topical issues that each Tyridge division is currently dealing in. 

The Insurance section provides an overview of the Cyber Insurance Product.  The recent 

spate of Ransomware attacks against some of the very largest companies has thrown Cyber 

Security into the spotlight and the significant costs firms can incur if they are attacked.   

With so many businesses having to adjust due to Covid the Consulting Section gives an 

overview of the strategies that firms can use to the successfully deal with change.   

Following on from strategies to successfully manage change, the Coaching Section delves 

into different leadership styles and how they can encourage and embed change.   The 

Transactional and Transformational Leadership styles are compared; I am sure you will be 

able to identify some of your own traits in each respective style!  

This newsletter also gives us an opportunity to shine a spotlight to some of our amazing 

clients.  Make sure you check out X-WRK, a business created by Paul Barrett that helps 

companies accelerate growth through networking.   

Thank you for taking to time to read this newsletter, we would love any feedback or 

suggestions for future editions.  Wishing you all a successful new financial year! 

 

 

Quote: “You must be the change you wish to see in the world.” — Gandhi. 
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Insurance – Cyber Insurance 

As businesses migrate to online distribution channels and digitise their key processes the 

nature of their business risks has changed dramatically.  Previously, businesses would 

exclusively insure their Property, Liability and People Risks.  Those operating in a digital 

space are now having to consider a vast array of cybercrime risks.  The recent Ransomware 

attack JBS is a good example of how business and even entire supply chains can be impacted 

by Cyber Crime. SME’s must be aware that it is not only limited to large businesses; 

Government statistics estimate that Small Business is the target of 43% of all cybercrimesi.   

Every business that stores electronic records or distributes digitally is vulnerable. 

What are examples of Cybercrime?  

Cybercrime is constantly evolving; scams and malware are becoming increasingly more 

sophisticated.  Ransomware, Data Harvesting, Service Denial, Phishing, Scams and Fraud all 

creates huge disruption, additional costs, and brand damage for firms.  Unfortunately, 

Cybercrime is a risk that can only be mitigated as opposed to eradicated.  It is imperative that 

businesses be vigilant in data security and processes.   

How can you further protect your business? 

Cyber Insurance can offer an additional layer of security and protection against Cyber-attacks 

by covering expenses and costs incurred related to: 

• Data breaches 

• Theft or loss of client information 

• Business interruption costs 

• Forensic investigation 

• Data recovery 

• Extortion 

• Fines and penalties 

• Crisis management costs  

• Legal costs from any ensuing civil action taken against you or your company 

Many insurance firms also have Cyber Teams that work with you to help recovery after a 

Cyber-attack.  Contact Glenn at Tyridge should you wish to look at Cyber Insurance options.   

 

Quote: “Always plan ahead. It wasn’t raining when Noah built the ark.”  Unknown 



 

TYRIDGE 
 

Consulting – How to successfully manage change 

Change of any sort, can be difficult for employers and employees alike. Unfortunately, most 

change initiatives fail due in part to employee resistance and poor management practices.  

Organisations can greatly improve their chances of implementing an effective change program 

by adhering to the following steps.  

Clearly define the reason for change, the change itself, and how it is aligned to business 

goals. 

This foundation step is an important aspect, that is often overlooked.  As well as defining the 

rationale for the change, and change itself, employers should also align the change to its values 

and objectives.  This ensures employees understand how the change will drive the organisation 

forward without contravening its values.   

Determine impacts and those affected. 

Determining those impacted by the change is crucial to ensure support measures are put in 

place.  Each business area should be considered, as even minor changes can have substantial 

impact on certain employees.   

Develop a communication strategy. 

The most important component of any change initiative.  Communicate, Communicate, 

Communicate, should be the three top priorities in any change program.   

Provide effective training. 

It is important that employees know they will be supported through the change with training 

that will teach them the skills required to operate successfully in the new environment.   

Implement a support structure. 

If the changes result in personnel changes it is important to provide support for those exiting, 

as well as staying.  Practical Work and emotional support is often required.  

Measure the change process. 

A common mistake is not to measure the success of a change initiative. Organisations can 

continually go through change after change without learning from mistakes to benefit future 

initiatives.  Post implementation reviews are vital. 

References:  Torbenrick – Change Management 

http://www.torbenrick.eu/blog/change-management/barriers-to-organizational-change/
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Promotion - Special Offer 

Until October 31, 2021, Tyridge has a special offer in place for all Insurance Clients who 

move their program to Tyridge by Letter of Appointment. 

Insurance programs over $10,000 receive a FREE Full day Strategy Session for the Senior 

Management team!  Tyridge will facilitate the session at your venue of choice, and provide 

the Structure, Materials, and a Tailored Business Planning Methodology to assist you 

formulate your long- and short-term strategic priorities*.   

Insurance Programs from $3,000 to $9,999 receive a FREE Half Day Strategy Session for 

the Senior Management Team.  Tyridge will condense the full day program to assist 

businesses formulate their Short-Term strategic priorities.   

Insurance Programs less than $2,999 receive a FREE Executive Coaching Session! Your 

qualified Tyridge Executive coach will focus on your personal development utilising the 

Establish, Enable and Enact methodology.  You will also be taken through the COACH 

process to help you work through difficult decisions.  Call us now to ensure you take 

advantage of these amazing opportunities! 

*Clients may interchange offers.  Video and Teleconferencing facilities will be used to 

deliver programs for businesses located outside Metro Melbourne.    

 

 

Client Profile 
 

Company Name:    X -WRK Pty Ltd  

CEO:                                                                              Paul Barrett  

Business Description:    Cross Connection Agency     

How we help clients: Networking & (both) international and domestic deal 

brokerage - we leverage the power of crossing over 

multiple networks to close deals    

Contact Details:     0409 906 620 or pb@x-wrk.com 

Logo:     

 
Quote: ““By failing to prepare, you are preparing to fail.” Benjamin Franklin. 

mailto:pb@x-wrk.com
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Coaching – Leadership Styles 

Leadership has a dramatic influence on a organisations ability to adapt to and imbed change.  

This article compares two leadership Styles, Transactional and Transformative, and 

highlights their strengths and suitability in dealing with change. 

Transactional Leadership 

Transactional leaders generally manage by exception, they focus their attention 

on negative outcomes such as missed Sales Goals or poor Audit Results, which 

require immediate attention.  Transactional leader’s subsequently base rewards 

on contingencies, and workers are clear that their reward is based on the 

completion of set tasks.   

This style of leadership is most effective in hierarchical companies where rules 

must be followed.   It is very common in large organisations and can be used 

successfully in times of crisis or when critical processes are involved.  It is 

better used in keeping the status quo, as opposed to innovation  

Transformational Leadership 

In contrast, Transformational Leaders focus on Inspiring, Empowering and 

Stimulating their followers to achieve superior levels of performance.  They do 

this by focusing on what Psychologist Ronald E. Riggio identifies as the four i’s. 

Transformational Leaders:  

• Idealise influence through holding, sharing, and demonstrating core values and 

trust.  They convey confidence and a sense of purpose.  

• Individualise consideration by being concerned with people’s feelings and needs.  

• Provide Intellectual stimulation by providing opportunities for creativity and 

innovation and allow people to learn, grow and try new things.  

• Provide Inspirational Motivation  by imparting a vision for an organisation that 

employees internalize and make their own.  

Transformational Leadership works very well in change situations but can be 

ineffective during phases of rapid growth.  Both styles are valid and c an be used within 

the same firm during different business cycles.  What is most important is that leaders 

understand the likely outcomes of imparting each style.  As Covid disrupts business 

models, transformational leaderships styles are getting more focus.  

 

Quote: “Treat your men as you would your own beloved sons. And they will follow you into 

the deepest valley.” ― Sun Tzu, The Art of War   

https://www.goodreads.com/work/quotes/3200649
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Next Issue 
 

We Plan to issue one more newsletter before the Year end.  The Pace of change is so rapid 

that we will be deciding on the most relevant and topical issues closer the issue date. Please 

reach out if there is anything you would like us to include. 

 

Thanks again for reading! 

Glenn Burbidge and Cathy Tyrovolas 

 

 

 

 
i Australian Small Business & Family Enterprise Ombudsmen 

 

 

 

Tyridge works with clients to ensure they achieve: 

 

 

 

 

 
 

 
 


