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Welcome to the first edition of our newsletter “Tyridge Next Business.” 

There is plenty happening leading up to the end of the 2020/2021 financial year.   The launch 

of Tyridge brought the addition of several fantastic clients.    We appreciate your support and 

look forward to protecting and growing your business into the future.  This first newsletter 

provides some insights into each of the divisions of Tyridge and some of the most topical 

issues happening in each.   

The Consulting Section gives an overview of the likely business trends in 2021 that stem 

from a tumultuous 2020.  Regardless of whether they are major considerations for your 

business or not it is important to be aware of them as they may be being utilised in your 

industry, or by your suppliers or competitors! 

The Insurance section provides an overview of the requirements for Workers Compensation 

in Victoria with Work Safe.  The requirements for Workers Compensation Insurance can be 

somewhat complex when dealing with Working Directors, the use of Contractors as well as 

the involvement of Trusts.  WorkSafe gives no consideration to the Tax structure of 

organisation when considering Workers Compensation insurance requirements and instead 

focuses on whether payments are made to ‘deemed employees’ under a contract of service.  

We hope the overview assists in clarifying organisations obligations in this area. 

The Coaching Section gives an overview of what Executive Coaching constitutes, how it can 

benefit both your-self and your business and how it is gaining great pace in the US.  There is 

always room for improvement, even the world greatest sportsmen and women work with 

coaches to help them constantly improve. 

This edition also provides a profile on Glenn Burbidge and his love for the Tigers.  

Thank you for taking to time to read this newsletter, we would love any feedback or 

suggestions for future editions.  Wishing you all a successful end to the financial year! 

 

Quote: “Whether you think you can, or you think you can't – you're right,” Henry Ford 
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Consulting - Emerging Business Trends in 2021 

 

2020 was one of the most disruptive years in business history.  Covid created enormous 

challenges for some, whilst simultaneously generating opportunities for others.  Resilience, 

Innovation, and Flexibility were the keys to surviving in 2020.  As we move out of our 

COVID induced hibernation, 2021 presents its own set of challenges and trends in the 

business environment that businesses must be aware of, and adjust to, to succeed.  These key 

trends are as follows: 

Greater emphasis on local communities 

 

2020 has been a catalyst for people realising the importance of and investing in their local 

communities.  Lockdowns and remote working have seen people spend more time in the 

suburbs, and regional areas, which has brought a realisation of the importance of local 

communities.  As the economy nosedived consumers felt obliged to play their part in keeping 

local businesses alive, several surveys confirmed that they have indeed preferences local 

suppliers over global players, albeit perhaps somewhat driven by global supply constraints.  

This trend is likely to continue in 2021 and provide an opportunity for small businesses to 

consolidate on this goodwill to build on connecting with their customers and reminding them 

that small doesn’t necessarily equate to reduced value.  Simple initiatives like showing 

empathy for others doing it tough or even supporting other local businesses or community 

groups build upon the goodwill to local businesses generated by Covid.   

 

Continued Digitization 

COVID has driven the greater use of technology and new forms of working as a survival 

mechanism and it appears that there is no going back.  A survey by McKinsey found that 

companies were three times likelier to conduct at least 80 per cent of their business digitally 

than before Covid.  The use of online communication, cloud-based file sharing and 

ecommerce sky-rocketed in 2020 and will continue to gain momentum in 2021.  Businesses 

should continue to invest for this but also be mindful of the need for risk mitigation of a 

firm’s digital assets.  The investment in cyber security or purchase of cyber insurance, which 

I will discuss in the next newsletter, will become a much higher priority in reducing a firm’s 

overall risk.   

 

Quote: “Even if you are on the right track, you’ll get run over if you just sit there.” – Will 

Rodgers 

 

 

https://www.adnews.com.au/news/australian-made-the-pandemic-has-reignited-the-shop-local-movement
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Renewed focus on resilience and risk management 

Business resilience was tested like never before in 2020, even the most robust risk 

management plans struggled to cope with the challenges presented by COVID.   If anything, 

COVID did highlight how prepared and adaptable firms must be, to cope with disruptions. 

Whilst it is both impossible and impractical to be totally risk fee, firms are likely to focus 

much greater on developing plans to build resilient businesses.  Resilient businesses plan and 

undertake scenario planning, actions stemming from this could include: 

• Building a network of local suppliers to act as back up. 

• Upskilling and multiskilling staff to decentralise knowledge and skills. 

• Reviewing all critical systems and infrastructure including utilising the cloud and 

investing in added security. 

More experimentation from adaptive businesses.  

Charles Darwin perhaps foretold what business success in 2021 would require with his 

famous quote way back in 1807 “It is not the strongest of the species that survives nor the 

most intelligent, but the one most responsive to change”.  Those that were able to adapt to 

COVID life fared much better than those that did not.  While 2021 is not as likely to see as 

many extreme changes it is likely to see firms refine and build on changes made in 2020.  

Those business that have successfully adapted will have greater confidence to experiment 

with new ways of working, those that did not adapt may be forced to change as government 

support reduces.   

Sustainability  

One could argue that sustainability has been a major trend for several years.  There is no 

doubt however that consumers are now more environmentally conscious than ever before and 

have the knowledge, power and will to hold firms to account.  Consumers not only expect 

firms to be aware of their own environmental footprint but also of the impact of their entire 

supply chain, including the disposal of their product.  Consumers also have a vast repository 

of information to validate any claims and assumptions.  It is therefore incredibly important to 

practice what you preach, no one likes a hypocrite. 

Sources: 

Business.vic.gov.au “The five business trends to expect in 2021”. 

McKinsey.com “The next normal arrives:  Trends that will define 2021 - and beyond”. 

 

Quote: “Success is not final; failure is not fatal: it is the courage to continue that counts.” – 

Winston Churchill. 
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Insurance - Victorian Work Cover Scheme - Companies 

and Trusts 

The company structure selected can have implications on the obligations of directors and 

trustees regarding Work Cover Insurance.  Work Cover covers employers for the cost of 

benefits if employees are injured or become ill because of their work. It is compulsory for 

Victorian employers and is funded by their contributions.  

Who is defined as an employee requiring insurance under Work Cover? 

In most cases it will be clear whether a person is an employee therefore covered for workers 

compensation purposes. However, this is not so clear with working directors, contractors, and 

trusts.   

Working Directors 

An incorporated company is recognised at law as a separate legal entity from its owners or 

shareholders. It is treated the same as a natural person and is therefore able to employ people 

directly and is recognised at law as the employer. 

Those responsible for controlling an incorporated company are its directors. Both working 

and non-working directors may be ‘deemed workers’ if renumeration paid is above $7500.  

Working directors who draw a wage, salary or director’s fees are working under a contract 

of service and would therefore be workers under the legislation and require Work Cover 

insurance.  Non-working directors usually only attend board meetings or provide ad hoc 

consultancy advice. They can also be workers under the legislation while performing their 

duties as directors provided, renumeration paid is above $7500. 

Contractors  

Just because a person is described as self-employed or has an Australia Business Number 

does not mean the person or entity who has engaged them is exempt from any liability for 

work-related injuries.  It is important when engaging in contractors you check to see if they 

are deemed an employee or contractor under the Workers Compensation and Injury 

Management Act 1981 (the Act). The Key determining factors that are listed in the act 

include but are not limited to: 

• Whether contractors work for one employer or many 

• Whether contractors delegate work to others or not 

• Whether contractors employ staff 

Each time you hire a contractor, you need to determine whether they are deemed a 'worker' 

by WorkSafe. If the person is considered a worker, you effectively become their employer for 

Work Cover insurance purposes.   

https://www1.worksafe.vic.gov.au/vwa/claimsmanual/Glossary/Employer.htm
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Trusts 

A trust itself cannot employ and is not an employer.  The trustee, however, can be natural 

person or an incorporated entity.   

If the trustee is a natural person acting as a sole proprietor or partner in the business and they 

are self-employed and not a worker, they are not deemed employees by Work Cover. 

If the trustee is an incorporated company, it has its own legal status. If the worker is a director 

of the incorporated trustee company the same principles apply as if the trustee was a working 

director as highlighted in ‘Working Directors’ above and Workcover Insurance may be 

required.   

Trustees can employ people under a contract of service as workers of the trustee company 

and will need to purchase Workcover Insurance should they be deemed “workers” and be 

renumerated above $7,500.  

What are the penalties if I am deemed to have employees and do not register for 

Workcover? 

It is important for Directors to get this right as it is against the law if you are not registered 

for Work Cover insurance and paying the correct premium. You risk facing severe penalties 

including having to backpay the total amount of owed premium, and in addition, penalties of 

up to 100% of that amount. 

Source (www.worksafe.com.au) 

The above article is based on information sourced from the WorkSafe website.  It does not 

consider individual circumstances.  Specific enquiries should be directed to WorkSafe on 1 

800 136 089.  For general assistance on Workcover or any other insurance related matters 

please contact Glenn Burbidge at Tyridge on 0467 738 055. 

 

Profile 
 

Name:      Glenn Burbidge 

Vocation:                                                                      Professional Insurance Broker and Executive Coach  

Nickname:     Burbs 

Favourite Holiday Destination:   Japan O/S, Gold Coast Aust 

Favourite Team:     Richmond Tigers 

Favourite Drink:     Any Japanese Whisky 

Other Interests     Cricket ‘still playing’. 

      Umpiring Aussie Rules 

      Golf ‘off 13’ 

Hardest Task Undertaken   Owner building a house. 

Favourite Quote: “Don’t put a wishbone where a back-bone outa be” 
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Coaching - Why should I have an executive coach? 

Corporate cost cutting, increasing expectations and expanded span of controls have required 

leaders to work harder, be smarter, including EQ, and make better decisions like never before.   

It is no wonder why leaders are seeking out help where they can.    

These trends have led to a boom in the coaching industry which has a global market size of 

anywhere between $2B and $15B according to the International Coaching Federation. Once 

frowned upon as only applying to low achievers and poor performers, coaching is now being 

used by Senior Managers and High Performers to stay ahead of the competition and move 

their performance from good to great.   

Tyridge assists leaders grow to their full potential through the Establish, Enable and Enact 

Methodology.   

Leaders are firstly taken through a process of self-awareness (Establish) which identifies their 

strengths and areas for development, as well as assisting them developing their longer-term 

aspirations and goals.    

Once the direction is established focus is then given to assisting leaders developing 

competencies and skills to succeed in both current and future environments (Enable).   

Finally, commitment levels are tested, and action plans implemented with both the coach and 

leader holding each other accountable for the desired progress (Enact). 

Coaching can be an incredibly powerful tool for Business Owners, Senior Managers, High 

Potential staff along with newly appointed leaders. 

Leaders often move from working ‘in’ the business to working ‘on’ the business.  The next 

transformative change undertaken by those who genuinely want to be successful is to work 

‘on’ themselves.  An Executive Coach can be crucial in guiding leaders through that process 

and taking both their personal and organisations performance from good to great. 

Talk to Tyridge about how an Executive Coaching program can help both you and your 

business. 

Next Issue 
 

We Plan to issue the next newsletter in August and have a detailed look into Cyber Insurance, 

Leadership and Change Programs.  Please reach out if there is anything you would like us to 

include. 

 

Thanks again for reading! 

Glenn Burbidge and Cathy Tyrovolas 

https://coachfederation.org/blog/international-coach-federation-releases-2016-global-coaching-study
https://brandminds.ro/business-coaching-industry-to-top-15-billion-in-2019/

