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Our mission has never been so crucial and our 
contribution so needed. The issue of housing 
affordability and the severe shortage of affordable 
housing has not been solved in the Bay of 
Plenty. This will undoubtedly be exacerbated 
by an expected downturn and slowing of the 
construction and development industry. Despite 
this, we are committed to making the best 
contribution we can and to being part of the 
solution.  We know that we won’t solve the 
housing crisis on our own but we can make a 
meaningful contribution.  

Whilst we do not receive government capital 
investment for community housing, we have used 
our own borrowing and strategic partnerships with 
developers to increase our portfolio of owned and 
managed homes. As a result, we have housed 113 
new primary tenants this year and have a further 
48 new homes currently being built. 

My team work exceptionally hard to support our 
tenants to maintain a healthy home, sustain their 
tenancies and improve their wellbeing. They do 
this through their strong connections with social 
services and health providers and linking them up 
with our tenants when needed. The quality and 
suitability of what we build is also very important.  
Now more than ever it is important to ensure that 
every home is warm, dry and healthy with good 
amenity, particularly for our tenants that are older 
and disabled.  We are well advanced in our work 
to ensure that 100% of our homes are healthy 
homes compliant and will achieve full compliance 
in the coming months – well before the legislative 

timeframe.  We aim to build accessible homes 
suitable for aging in place wherever possible.  

Our reach and impact is far greater than putting 
roofs over people’s heads.  I am exceptionally 
proud of our mahi in the Healthy Homes Initiative.  
Not to be confused with the Healthy Homes 
Building Standards, the Healthy Homes Initiative 
is a Ministry of Health funded programme which 
focuses low income families with children at risk 
of rheumatic fever and referrals come directly 
from GPs and hospitals. As part of the nationwide 
response to this issue, more than 31,000 tamariki 
have had their poor-quality homes addressed 
through interventions such as insulation, heaters, 
curtains, and essential repairs.  Hospitalisations in 
these whanau reduced by 19.8% this year.  Refer 
to page 10 for more detail on the direct impacts of 
this mahi.  

As we continue to grow, we continue to focus on 
being a highly supportive landlord and fostering 
sustainable tenancies. Housing security is 
everything for our tenants and we support them to 
achieve this.    

The past two years have had extreme challenges 
for everyone. And I have no doubt that there are 
more challenges ahead. However, we remain 
unrelenting in our belief that we can make a 
meaningful contribution and be part of the 
solution.

Jacqui Ryan
GENERAL MANAGER 
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Tena koutou katoa,

Thank you to all trustees, our patron, funders, staff 
and supporting organisations for your support and 
work with us over the past year.

We are stronger and achieve more when we work 
together.

If the past few years have taught us anything, it 
is how to adapt, be flexible and most importantly 
value and respect the relationships we have.

It is these relationships that we have, that 
supported us in 2022 and will, in 2023, allow us to 
continue to develop properties and source homes 
for people, even as the downturn in construction 
industry affects property development. We are 
grateful for the strength of these relationships.

Our Strategic Plan was in its final delivery year 
and for a good part of 2022 the Trustees spent 
time reviewing and developing the plan for the next 
five years.

Our three Strategic Priorities for 2022-2027 are:

• Sustainability and Innovation: We must ensure 
we continue to develop sustainable housing 
models as there has been no decrease in the 
number of people who require homes and we 
recognise given the current and foreseeable 
challenges, being innovative will be essential to 
succeed in this.

• Partnerships: We cannot do this alone and we 
value those relationships that support us to 
develop positive housing solutions for people. 
We will continue to enhance these relationships 
to develop innovative solutions for people.

• Effective Outcomes: We are committed to 
ensuring the homes we develop are accessible, 
healthy and improve the wellbeing of our clients. 
Our team of trustees and staff feel valued and 
supported to provide services that align with our 
core values and stakeholder needs.

Our Board has very diverse trustees who make a 
significant commitment of their time and expertise 
to ensure we govern effectively. I would like to 
thank them all. Dylan Barret (Deputy Chair) whose 
expertise as a Valuer and property development is 
regularly utilised; Kate Cosgriff whose commitment 
to the governance of TCHT since our organisation 
started in 2004 and whose long career working 
alongside the disabled community ensures we keep 
our focus. Trevor Knyvett, who is our Treasurer 
and we utilise his Chartered Accountant expertise 
constantly for not only our day to day work but also 
our development work; Neil Cudby who joined us in 
2021 and who shares his expertise and experience 
in developing accessible properties with us.  

We welcomed Tony Marsden as a trustee in 
March 2022; Tony has a long career and interest 
in housing and as CEO of SILC Ltd also has a 
significant investment in ensuring our disabled 
community have appropriate housing. Our Patron 
Adrienne von Tunzelmann has supported our work 
for many years and whose vast knowledge provides 
great insight for us.

In 2022, we said goodbye to Russell Hunter who 
had shared his financial and property development 
expertise with us for 8 years and in December, we 
said an appreciative goodbye to Jo Gravit, trustee 
and Chair of TCHT for 11 years whose 40+ years 
involvement in local and national community 
leadership had provided TCHT with such excellent 
leadership.

Terese James
CHAIR

CHAIRPERSON’S REPORT 
FOR THE YEAR ENDED 
31 DECEMBER 2022



GEOGRAPHIC 
LOCATION 
2022

Tauranga Community Housing Trust (TCHT) is a Charitable Trust and a registered 
Community Housing provider (CHP). We were established in 2003.  

Our trust provides housing and a broad range of housing services. We work with people on low 
incomes who have serious housing needs. We also specialise in the provision of housing and services 
for people with a disability, chronic health conditions, as well as older persons.

TCHT Board of Trustees - Our Trust board members have been specifically selected to provide 
the skills and expertise to meet our strategic goals and business plan.
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WHO WE ARE

Our Trustees are:
Terese James (Chair)
Dylan Barrett (Deputy Chair)
Trevor Knyvett (Treasurer)
Kate Cosgriff
Neil Cudby
Tony Marsden

TCHT is also fortunate to have 
Adrienne von Tunzelmann as our Patron.

Photo includes Jo Gravit, Russell Hunter who retired from our Board in 2022.  

29

NC
NC

Healthy Homes and housing services 
provided in the following areas:

Net portfolio increase of 29 homes in 2022. 
This is result of 50 new homes and the exiting 
of 21 unsuitable houses.
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Community Housing
As a CHP and landlord, TCHT can provide 
housing at a social rent rather than market 
rent to those who qualify. TCHT builds, owns, 
leases, and manages properties for this use. 
TCHT’s community housing portfolio consists 
of predominately one- and two-bedroom units. 
This housing typology meets the needs of our 
clients which include older people, people living 
with a disability or mental illness, and low-income 
earners.

Housing Co-ordination Service  
(Friendly Landlord Program)
The Friendly Landlord Program is a partnership 
between TCHT and the Hauora a Toi Bay of Plenty 
(formally Bay of Plenty District Health Board). 
This initiative is built on the belief that mental 
health service users have a better chance of 
succeeding when supported in independent and 
sustainable accommodation.

Bay of Plenty Healthy Homes Initiative
The Bay of Plenty Healthy Homes Initiative 
(BOPHHI) identifies eligible families, working 
with them to carry out a comprehensive housing 
assessment and complete an individualised action 
plan to create a warmer, drier, healthier home.

Housing Facilitation Service
TCHT’s Housing Facilitation Service is targeted 
toward older people, and people living with a 
disability or chronic health condition, who also have 
an unmet housing need. TCHT’s housing services 
team work alongside clients to identify appropriate 
and sustainable housing options. Our team 
continue to work with the client as they transition 
into sustainable accommodation. Referrals are 
made by Support Net, Hauora a Toi Bay of Plenty.

Transitional Housing
Since mid-2017 TCHT has been contracted by 
government as a transitional housing provider. 
This enables us to offer short term accommodation 
alongside wraparound supports. We can assist 
people with an unmet housing need, achieve 
long term sustainable housing. All referrals to 
transitional housing are made by Work and Income 
(MSD). TCHT’s transitional housing is made up 
mostly of 2- and 3-bedroom homes, which provide 
short term housing mainly for families due to 
their configuration.  Our housing services team 
is also contracted to provide support to people in 
transitional housing to access further education 
and employment opportunities.

Development of further housing 
solutions
Tauranga has a severe shortage of small dwellings 
that are suitable for our clients.  Migration and 
population growth in Tauranga coupled with the 
existing and growing older population of retirees 
adds to the pressures on suitable small dwelling 
availability.

In 2022, we were proud to launch and open a new 
housing development in Bethlehem in partnership 
with SOHO Developments and the Ministry of 
Housing and Urban Development.  The 42 modern 
apartments were built to universal design for 
elderly and people with ill health and disabilities. 

We are committed to finding further solutions 
to the shortage of suitable small dwellings in our 
region.  We work with local council, health services, 
private developers, other housing providers and 
government to increase the supply available for our 
clients.

WHAT WE DO
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WHAT IS COMMUNITY 
HOUSING?
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Community housing is a form of affordable housing 
working alongside private housing in the open 
market.  Typically, Community Housing Providers 
are not for profit organisations meeting housing 
need through a range of affordable rentals. 
We provide an alternative to public housing 
provided by Kainga Ora (formally Housing NZ) 
and local authority housing (council flats etc).  

Community Housing organisations provide around 
18,500 homes throughout NZ.  

We currently have 231 homes in Tauranga, Te Puke 
& Whakatane and continue to look for opportunities 
to increase our portfolio.  We have long term 
community rentals and transitional housing in our 
portfolio and a particular focus on housing for older 
people and people with disabilities.  

The Community Housing Regulatory Authority 
is an independent agency within the Ministry of 
Housing and Urban Development which registers 
and regulates community housing providers in 
New Zealand.  To become a registered Community 
Housing Provider you must meet the CHRA 
Performance Standards which are assessed 
annually.  

The distinction between community housing 
organisations and other housing providers is that 
we provide more than just the bricks and mortar.  
We provide warm, safe and dry homes where 
tenants know we care about what happens in their 
day-to-day lives.  And where strong connections 
to communities are created and good tenant 
outcomes are the norm.  



WHAT WE HAVE ACHIEVED 
IN 2022
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TENANTS FIND IT 
EASY TO ENGAGE 

WITH US

Tenants say we are 
respectful of their 

cultural rights, values 
& beliefs 

91%

4889%

TENANCY 
MANAGEMENT 
OF 

PROPERTIES

TENANTS NOTE 
IMPROVED HEALTH 

& WELLBEING

NEW HOMES 
BUILT IN 2022

252

653

42

27 
HOUSEHOLDS

73 
HOMES

Transitioned into 
Long Term Housing

Had a mechanical 
ventilation system 

installed

New homes in 
construction

Interventions to 
support Healthier 
Homes

84%

11

50

124 20%

236

9%
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In 2022, our Board of Trustees and management took 
time to reflect and revisit our Strategic Goals and we 
launched a new five year Strategic Plan for 2022 – 2027.  

STRATEGIC PLAN 
2022-2027 STRATEGIC PLAN

2022-2027

TAURANGA COMMUNITY HOUSING TRUST

Wellbeing is enhanced through 
our housing and services

OUR

CORE

• Acting with integrity
• Respectful in all relationships
• Committed to Te Tiriti o Waitangi in our practice
• Wellbeing for all

To advocate, facilitate and provide housing 
and related services to: 
• Individuals and whanau on low fixed incomes
• People with unmet housing needs
With a particular focus on disabled and older people

OUR
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Sustainability 
and Innovation
Developing sustainable housing models
• Innovative solutions based on best practice models

• Right home, Right location, Right support

• Providing Social and Affordable Housing solutions in the Bay of Plenty

• Financially prudent and sustainable for all

STRATEGIC PRIORITIES 
2022-2027

Partnerships

Effective Outcomes

We partner for positive housing solutions
• Build and enhance effective relationships to advance our 

vision and mission

• All services reflect Te Tiriti o Waitangi principles

• An active partner in Regional and National homelessness 
and social housing strategies

• Building respectful relationships with diverse communities

Providing quality services aligned to our core values 
and stakeholder needs
• Improved wellbeing for our tenants and clients

• Culturally safe and competent practice

• Our houses are healthy, safe and well managed

• Accessibility is a priority in all our developments

• Our team feel valued and supported

• Our organisation is well governed and managed

• Building respectful relationships with diverse communities
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Funded by the Ministry of Health (now Te Whatu 
Ora – Health New Zealand), the initiative aims to 
increase the number of children living in warm, 
dry and healthy homes and reduce avoidable 
hospitalisations and ill health due to poor housing 
conditions.  

We do this by targeting families with children aged 
up to 5 and pregnant women. They are usually 
referred to us by GPs and hospitals following 
repeated diagnosis of severe respiratory conditions.  
However, anyone can refer or self-refer to the 
programme.  

Nationally, more than 31,000 children, pregnant 
women and their families are now living in improved 
housing because of this programme.  TCHT has 
worked with 735 whanau in the Bay of Plenty 
(237 in 2022).

Our Healthy Homes team undertake housing 
assessments with referred whanau and then work 
with agencies and other partners to facilitate access 
to a range of interventions to create warmer, drier, 
healthier homes. These interventions include 
insulation, curtains, heating, minor repairs, referrals 
to more suitable housing etc. They also provide 
advice on how to reduce risks of overcrowding and 
to keep the whare healthy.  

Otago University has undertaken a comprehensive 
evaluation of the programmes performance over the 
first three years.

The full report is available at:

https://www.tewhatuora.govt.nz/publications/
heathy-homes-initiative-three-year-outcomes-
evaluation/

TCHT is a significant provider 
of the Healthy Homes Initiative  

https://www.tewhatuora.govt.nz/publications/heathy-homes-initiative-three-year-outcomes-evaluation/
https://www.tewhatuora.govt.nz/publications/heathy-homes-initiative-three-year-outcomes-evaluation/
https://www.tewhatuora.govt.nz/publications/heathy-homes-initiative-three-year-outcomes-evaluation/
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“Poor housing stock 
can make people sick. 

By improving housing 
conditions, people are 
healthier and more 
likely to stay in school 
or in work, whilst also 
relieving pressure on 
the health system”

Associate Minister of 
Health - Ayesha Verrall



We first met a beautiful whanau of nine people 
when they were referred to our Healthy Homes 
Programme by the hospital because of repeated 
diagnoses of bronchiolitis, rheumatic fever, skin 
strep and respiratory infections in their children.

Unfortunately, Dad is also being treated for cancer 
and has limited ability to maintain the property 
or cut wood for the only heat source in the large 
1960’s bungalow on whenua land.

In the winter the whole family slept on mattresses 
on the floor in the lounge. We were able to help 
with repair of broken windowpanes in bedrooms, 

curtain tracks/curtains, draft stopping and access 
to funding for an alternate heating source. The 
dampness through the home was addressed 
through generous community donations of winter 
clothing, healthy new mattresses for the kids, 
bedding and towels to replace the unhealthy ones 
that were being used routinely. Water filters were 
replaced, and water tank cleaned and smoke 
alarms installed.

Dad says that they are “all well and the infections 
have pretty much gone. I am so grateful and at 
peace to see my kids happy and healthy”.  
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Improved Health starts at home

“They are all well and the infections 
have pretty much gone. I am so 
grateful and at peace to see my kids 
happy and healthy”
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Black Mould
Intervention: Fixing leaks, providing 
mould kits with vinegar/water 
solution, education on ventilation/
cleaning, re-painting, landlord 
liaison and tenant advocacy, ground 
vapour barrier.

Broken windows 
and draughts
Interventions: Replacing glass, 
v-seal in windows and draught 
stoppers, bubble wrap on windows.

Major/minor 
repairs needed
Interventions: Coordinating repairs 
and liaising with landlords, tenant 
advocacy.

What we are doing…What we are seeing…

What we are seeing… What we are doing…

What we are seeing… What we are doing…
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42 new apartments in Bethlehem  
We were first invited to be a partner on the Te Paeroa Road apartment complex in early 2020.  

From the outset we understood this was a unique opportunity for us to influence the specifications and 
design and therefore ensure the housing outcomes that would be achieved for our clients.  Housing of 
this scale and quality is well beyond the reach of our Charitable Trust - partnering with SOHO and the 
Ministry of Housing and Urban Development made this all possible.  

In May 2022, the complex was named Whare Manaaki and blessed by Ngati Kahu and 42 proud tenants 
moved in with much excitement.  Most had come from unsecure or unsafe housing situations.  

High tenant satisfaction is attributed to the Universal Design features making the apartments easier 
for older people to live in and for people with deteriorating mobility.  Tenants tell us the apartments are 
economical to live in and that they really enjoy being centrally located next to health services and the 
town shopping centre and bus route.  

Quality housing is always 
worth the wait! 
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48 Apartments in Gate Pa coming in 2024!   
Building has started on our next big development!  48 apartments in Tebbs Lane, Gate Pa will be 
completed in late 2024.  It is a privilege to partner again with SOHO on this exciting complex that 
has been designed specifically for our tenants needs.  The site has been blessed and civil work is well 
underway.  The apartments will sit within a beautiful subdivision with lots of green space and amenity.  
Designed for older singles and couples and people with disabilities that are in need of long term 
affordable housing.



STATEMENT OF SERVICE PERFORMANCE
For the year ended 31 December 2022

 2022   2021

Community Housing
Dwellings owned by TCHT at year end 111 112

Dwellings leased by TCHT at year end 42 47

Dwellings managed by TCHT at year end 42 1

Occupancy rate during year 99% 99%

Bay of Plenty Healthy Homes Initiative
Household assessments completed during year  194 149

Interventions delivered to support healthier homes during year 653 529

Housing Co-ordination Service - Friendly Landlord
Clients supported during year 69 61

Housing Faciliation Service - Support Net
Clients supported during year 74 77

Transitional Housing
Dwellings owned by TCHT at year end 6 4

Dwellings leased by TCHT at year end 30 38

Occupancy rate during year* 100% 100%

Average length of stay during the year (in weeks) 34 30

Households transitioned into long-term social housing during year** 27 38

Households transitioned into private market during year** 3 0

* Occupancy rate for transitional housing is calculated on tenanted days, plus the days funded by MSD according to criteria met for turnover of properties.

** Households transitioned into long-term social housing and private market during 2021 re-calculated due to reporting error identified in 2021 
Annual Report.

Tauranga Community Housing Trust (TCHT) delivers a diverse range of housing and 
housing related support services to best support the needs of our clients and tenants:
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SUMMARY FINANCIAL STATEMENTS
For the year ended 31 December 2022

Statement of Comprehensive Revenue and Expenses 2022    2021

Grants and donations 33,000 18,000

Revenue from rental properties 3,938,260 3,409,069

Service provision contracts 1,694,325 1,623,519

Other Income 31,115 58,552

Total Revenue 5,696,700 5,109,140

Expenses

Rental property expenses 2,612,571 2,182,128

Employee related expenses 1,017,682 1,067,811

Depreciation 367,121 397,087

Other operating expenses 273,024 409,071

Total Expenses 4,270,398 4,056,097

Total Operating Surplus for the Year 1,426,302 1,053,043

Capital Grants 0 659,698

Total Surplus for the Year 1,426,302 1,712,741

Other Comprehensive Revenue

Revaluation of property 1,507,873 5,822,540

Total Comprehensive Revenue and Expenses for the Year 2,934,175 7,535,281

Statement of Financial Position 2022    2021

Current assets 2,036,090 1,224,850

Non-current assets 33,234,368 30,076,466

Total Assets 35,270,458 31,301,316

Current Liabilities 471,702 506,806

Non-current liabilities 8,323,656 7,253,585

Total Liabilities 8,795,358 7,760,391

Net Assets 26,475,100 23,540,925

Total Equity 26,475,100 23,540,925

Statement of Cashflows 2022    2021

Net operating 1,706,498 1,905,822

Net investing and financing (937,290) (1,977,690)

Net Movement for the Year (769,208) (71,868)

Cash at the beginning of the year 836,502 908,371

Cash at the end of the Year 1,605,709 836,502

Extracted from the audited financial statements to be located at www.charities.govt.nz
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THE TCHT TEAM WOULD LIKE TO WARMLY 
THANK THE FOLLOWING ORGANISATIONS:

For grants and donations 
received in 2022:

Acorn Foundation

For continued financial 
and funding support:

Bay Trust

Ministry of Social Development  

Ministry of Housing and Urban Development

Te Whatu Ora, Health NZ 

Also all of the agencies, organisations and landlords who help us 
to home people in the Bay of Plenty.


