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Executive Crisis Governance Framework

First 72-hour leadership decision structure.

0-2 Hours
« Confirm incident scope ¢ Establish decision authority ¢ Activate crisis leadership team ¢ Protect life and safety first

2-24 Hours

» Situation reporting cadence established ¢ Financial exposure estimate initiated « External communications holding
statement prepared ¢ Regulatory notification requirements reviewed

24—72 Hours

« Continuity strategy activated ¢ Supply chain stabilization actions * Insurance documentation compiled ¢ Staff
welfare and fatigue planning

Executive Advisory Support

Civic Shield provides structured crisis governance advisory to executive teams navigating high-impact disruptions.
info@civic-shield.ca https://civic-shield.ca
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