
 

Turn opportunities into action. 
A tailored engagement that takes your parts department from where 
it is to where you want it to be in five phases. 

LISTENING                  ANALYSIS             TRAINING          PLANNING       FOLLOW-UP 
 
UNDERSTANDING        BENCHMARKS       ALIGNMENT       STRATEGY       EXECUTION 

THE FIVE PHASES  

Phase 

  1 
 

 
Listening   creates   Understanding 
We listen and map where your parts business is today and where you want it to go.  
Then we send a proposal with cost, timeframe, and expected results before you 
commit to anything. 
 

Phase 

  2 
 

 
Analysis   creates   Benchmarks 
We turn your dealer business system data into a Parts Inventory Health Dashboard. 
Then we benchmark you against other dealers to pinpoint real opportunities. 
 

Phase 

  3 
 

 
Training   creates   Alignment 
We deliver tailored, hands-on training to your parts team at your location — built 
around the opportunities found in Phases 1 and 2, typically over 2–4 days. 
 

Phase 

  4 
 

 
Business Plan   creates   Strategy 
Before we leave, we meet with your leadership team to recap the training, share 
feedback on people and processes, assess inventory health, and build a 
recommended business plan. 
 

Phase 

  5 
 

 
Follow-Up   creates   Execution 
We remain a resource, meeting with you and your leadership quarterly over the 
following year to review progress, make recommendations, and help where 
needed. 
 

Phase 1 is completely free with no 
obligation.   Get started today! 

Let's talk about your parts business, where you want to take it, 
and how the Parts Accelerator Program can help you get there. 

 
 

info@PartsAcademy.com 
262-214-0204 

 


