
SkillBuild LLC is a trusted provider of workforce development, training, and 

organizational transformation solutions, specializing in delivering compliance-driven 

learning programs for regulated industries, Fortune 500 companies, and government 

agencies. Our methodologies align with federal training and security requirements, 

ensuring workforce readiness, compliance, and operational efficiency. 

Capability Statement

SkillBuild, LLC is actively expanding into federal 

contracting based on our deep expertise in training, 

organizational development, and compliance-driven 

learning solutions. We have worked extensively with 

highly regulated industries, where our frameworks 

align seamlessly with federal training requirements.

https://skill-build.co/

President/Owner

Yvette Taylor
(770) 378 - 8388 info@skill-build.co

• Leadership Training

• Build federally compliant training 

frameworks 

• Developed training for 10,000+ 

employees

• Boosted productivity by 25%

Training & Development

• Led workforce planning for 2,000+ 

employees

• Cut inefficiencies by 30%

• Drove 85% engagement in culture 

• Increased promotions by 25%

Change Management & 

Organizational Development)

• AI analytics personalize learning 

experiences

• Implemented LMS for global 

organizations

• Digital platforms boosted engagement 

15%

Developed dashboards for KPIs

Technology Solutions
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Enterprise Learning Platform Transformation | IHG Hotels & Resorts

Consolidated multiple Learning Management Systems (LMS) to 

reduce confusion and compliance risks in a highly regulated 

industry. This led to a 15% increase in compliance training 

completions, streamlined access for 5,000+ employees, and 90% 

on-time project milestone completion.

Workforce Development Program | ADP (Financial Services & HR 

Compliance

Developed and implemented an enterprise-wide talent development 

framework to scale workforce training and ensure compliance with 

financial regulations. This resulted in a 25% increase in internal 

promotions, 100% first-year participation in compliance training, and 

a 30% reduction in operational inefficiencies, saving $1.5M annually.

Success Stories

• Expert in Al-driven learning

• Integrated emerging tech in training

• MBE-certified, federal training expertise

• Agile, scalable, cost-effective solutions

Differentiators

Training & 

Development

Change 

Management

Technology 

Solutions

Team Experience

Team Experience
• 20+ years workforce development 

expertise

• Experts in change & compliance 

training

• Led large-scale training initiatives
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