
The Consulting Project
Your pathway to a career in consulting



Who is this course designed for?

Aspiring strategy consultants

Early tenure consultants

Early tenure corporate strategy employees

Anyone curious about what consultant and consulting 
firms truly do

Consultants who want to accelerate their careers

Support consultants moving to frontend consulting

The Consulting Project



Outcome of course

Deep understanding of what a consultant does

Comprehension of different types of consulting

Learning key consulting concepts

Ability to execute a CDD project end to end

Understanding team dynamics and how to drive the best 
from a team

Becoming interview ready
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Overview

Understanding the unit economics of a business

Structured Thinking

Introduction to Management Consulting

Developing an understanding of the business

Hypothesis Building

Management Discussion

Impact of Macroenvironmental Factors

Business plan analysis

Introduction to Commercial Due Diligence

Building slides for client presentation

Market Size Assessment

Team Management

Types of Research

Assignment

Competition Assessment

Presentation to in-house panel

Presentation to external panel

Day 1 Day 2 Day 3 Day 4 Day 5 Day 6 Day 7 Day 8 Day 9 Day 10 Day 11 Day 12

The Consulting Project



How does the program work?

Weekly assignments and reviews

Weekly live sessions on weekends (Saturday and Sunday)

Live simulation of project

Interview preparation with hiring managers
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