The Consulting Project

Your pathway to a career in consulting




Who is this course designed for?
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Outcome of course

& Deep understanding of what a consultant does
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Overview

Day1 | Day2 @ Day3 & Day4 | Day5 @ Day6 . Day7 . Day8 @ Day9 | Day10 | Day1 = Day12 .

Introduction to Management Consulting

Structured Thinking
Hypothesis Building

Impact of Macroenvironmental Factors

Introduction to Commercial Due Diligence
Market Size Assessment

Types of Research

Competition Assessment

Developing an understanding of the business
Understanding the unit economics of a business
Management Discussion

Business plan analysis

Building slides for client presentation

Team Management

Assignment
Presentation to in-house panel

Presentation to external panel



How does the program work?

™ Weekly live sessions on weekends (Saturday and Sunday)

B Weekly assignments and reviews
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