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PROPOSED TOPIC: From a Demanding Day Job to a Sustainable Career - Tips on Avoiding Burnout and
Finding Flexibility in the Construction Industry

This panel will discuss the realities faced by women in construction. For example, women in construction
might be required to work long and/or irregular hours. Field positions are tied to the job site. To retain
(and recruit) women to the industry, the demands of this reality must be addressed. Panelists will
discuss the logistical demands they've faced and how they've managed to sustain (and thrive) despite
these challenges. Discussion might also include a serious look at the ambition gap and burnout that
occurs from when someone enters the workforce to when they achieve leadership positions. Many
women downshift or dropout of their careers due to multiple factors including increased responsibilities
in their home and personal life. This has only been compounded by COVID. We may discuss how company
culture can adapt to be more inclusive of women throughout the entire length of their career and to
prevent burnout along the way.
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