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PROPOSED TOPIC: Managing Your Work Environment (Internally and Externally) to Ensure Fsychological
Safety

Construction is still mired in tradition and a belief that things are dore a certain way because they
have always been done that way. This panel will explore and discuss what it takes to create
psychological safety on a jobsite. Based on the findings of “Froject Aristotle” (a tribute to
Aristotle’s quote that the whole is greater than its parts), Google developed a list of the five key
dynamics that make great teams successful: psychological safety, dependability, structure and
clarity, meaning, and impact. While all five are critical to creating successful teams, surprisingly,
psychological safety, stood out as the most important factor.
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