
August 15, 2024 

The Texas Association of Community Action Agencies (TACAA) invites you to 
submit a proposal to prepare its yearly audited financial statements and related 
filings. Our organization does not require a federal single audit. The audit of 
TACAA’s financial statements must be performed in accordance with generally 
accepted auditing standards. This will begin with a timely filing of the 2023 Form 
990 and a 2-year annual audit covering Fiscal Years 2023 and 2024. Following 
this, TACAA requests an annual audit for each subsequent fiscal year. The term, 
if awarded, will be for five (5) years as a one (1) year contract to be renewed 
annually based upon performance.  Renewal will be the option of TACAA and its 
Board of Directors. 

Organization Overview: 

TACAA is a 501(c)(3) private, nonprofit corporation, incorporated with the State of 
Texas on January 25, 1968. TACAA is a membership state association of 
Community Action Agencies (CAAs) and is governed by a Board of Directors, 
comprised of the Executive Director of each Regular member CAA, six (6) officers, 
three (3) sectional conveners, and four (4) at-large representatives. The 35-
member CAAs in Texas provide a wide range of human services to help individuals 
build self-sufficiency and rise out of poverty. 

In addition to representing CAAs in Texas, TACAA administers a low-income 
weatherization program funded by private utility companies and a federally-funded 
program. These programs complement CAAs' efforts to alleviate the causes and 
conditions of poverty. TACAA’s services and programs are statewide in scope. For 
more information about TACAA and capacity building for CAAs, visit 
www.tacaa.org. 

The current staffing level includes two (2) full-time and one (1) part-time employee. 
Our annual revenue has ranged between $_4,000,000__ and $_4,200,000__ over 
the past _3_ years. TACAA’s administrative office and records are located at 1250 
S. Capital of TX Hwy, Building 3, Suite 400, Austin, TX 78746.

Proposed RFQ Timeline: 
August 15, 2024 – Release Request for Quotes 
August 28, 2024 – Deadline to submit proposal questions 
September 5, 2024 – Proposals due by 11:59 pm CST. 
September 6 - 27, 2024 – Internal review and selection of audit firm. 
October 3-4, 2024 – Recommendation presented to TACAA’s board of directors. 
October 7, 2024 – Written notification of award. 

TACAA Request for Quotes - Audit Services 
Posted August 15, 2024 

Deadline September 5, 2024

http://www.tacaa.org/


Financial Status and Operations 

TACAA receives funds from membership dues, conferences, donations, a 
federal contract, and a private company. In 2022, TACAA’s income was 
approximately $4,050,000 and the expenditures were approximately 
$4,020,000.  

TACAA currently maintains one (1) bank checking account; (1) high-yield 
savings account; and established eight (8) Certificates of Deposit to secure 
excess funds: 

• General Account - a two (2) signature account used for
payroll/benefits,  corporate credit card payments,  and most
disbursements.

• High-yield Savings Account - utilized to secure operating funds in
excess of FDIC/NCUA maximum limits.

• Certificates of Deposit utilized to secure funds not immediately
needed for general operations.

On a monthly basis, an average of thirty-two (30) transactions are disbursed 
from the general account. Payments from the general account are disbursed 
twice a month. 

The financial records are maintained on a cash basis. TACAA contracts with 
a bookkeeping company in Austin, Texas, to prepare monthly financial reports, 
including a balance sheet, bank reconciliation for the checking account, 
statements of income and expenses by program, a detailed general ledger, 
general journal entries, and activity reports by program. The bookkeeper also 
produces the Internal Revenue Service (IRS) Form 1096 and 1099. 

TACAA outsources payroll services to Automatic Data Processing (ADP). 
Additionally, ADP prepares the IRS Forms W-3 and W-2 and files quarterly 
reports to the IRS, Social Security Administration, and Texas Workforce 
Commission. 
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Below is a list of contracts or other funds administered by TACAA in 2022: 

 
January 1, 2022 - December 31, 2022 
 

Funding Agency Contract Name Contract Period Contract 
Amount 

 

Entity     
OKACAA  
Oklahoma Association of 
Community Action Agencies 

RPIC 
Regional Performance 
& Innovation Consortia 

09-30-2021 
- 

09-29-2022 
$64,000.00 

Restricted 

OKACAA  
Oklahoma Association of 
Community Action Agencies 

RPIC 
Regional Performance 
& Innovation Consortia 

3/27/2020 
- 

9/30/2022 
$29,783.00 

Restricted 

OKACAA  
Oklahoma Association of 
Community Action Agencies 

RPIC 
Regional Performance 
& Innovation Consortia 

09/30/2022 
- 

09/29/2023 

$64,256.00 
 

Restricted 

Oncor Electric Company 
Oncor Targeted Low-
Income Weatherization 
Program 

01/01/2022 – 
12/31/2022 $3,616,620 

Private Funds 

 
TACAA requires the following services: 
 1. Annual financial statement audit. 

2. Preparation of IRS form 990  
 4.  Management letter 
 
This will begin with a timely filing of the 2023 Form 990 and a 2-year audit covering 
Fiscal Years 2023 and 2024. 
 
Following this, TACAA requests an annual audit for each subsequent fiscal year.  
 
If awarded, the term will be five (5) years as a one (1) year contract to be renewed 
annually based upon performance. TACAA and its Board of Directors will have the 
option to renew. 
 
All of the above must be completed within 120 days of the end of each fiscal year 
so that our Board can review each document prior to its submission to the 
appropriate recipients. In addition, TACAA requires a meeting of the auditors and 
selected TACAA board and staff members to discuss a draft version of the financial 
statements and that the auditors meet at least yearly with the Board of Directors’ 
Audit/Finance committee. 
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All proposals must include: 
1. Evidence of the firm’s qualifications to provide the above services;
2. Background and experience in auditing nonprofit clients;
3. The size and organizational structure of the auditor’s firm;
4. Statement of the firm’s understanding of work to be performed, including

tax and non-audit services;
5. A proposed timeline for fieldwork and final reporting;
6. Proposed fee structure for each of the five years of the proposal period,

including whatever guarantees can be given regarding increases in future
years, hours for staff assigned to the audit, the maximum fee that would
be charged, state whether out-of-pocket expenses are included in the fee
structure, and indicate rate differences in performance of on-site versus
remote/virtual fiscal audits (if remote/virtual fiscal audit is not an option,
please specify);

7. Describe your billing rates and procedures for technical questions that
may come up during the year, or whether these occasional services are
covered in the proposed fee structure;

8. Provide the names of the partner, audit manager, and field staff who will
be assigned to our audit, as well as biographies.

9. A copy of your firm’s most recent peer review report, the related letter of
comments, and the firm’s response to the letter of comments; and

10. References and contact information from at least 5 comparable nonprofit
audit clients.

Your proposal must be received on or before Thursday, September 05, 2024. 
Send your proposal to: Amanda Shelton, TACAA Executive Director, 
AmandaShelton@TACAA.org. The Audit/Finance committee will review all 
proposals and recommend the choice of auditors to the full board of directors. 

If you have any questions or would like further clarification of any aspect of this 
request for bid, please contact me at AmandaShelton@TACAA.org.  I look 
forward to receiving your proposal. 

Sincerely, 

 

Encl: TACAA 2022 Audit report and Form 990 for Fiscal Year 2022 

Amanda Shelton, TACAA Executive Director
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