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Welcome to Issue 11 of ICON.   
 

This  year has seen a lot of development, with some very visual progress to be seen.  There is 

much more to come.  Our latest appeal is for tyre turning, a vital stage in the process to create 

the rolling chassis.  That work will use every penny we can raise.  The more, the faster we can 

have parts fabricated or altered.  There will be challenges ahead in the current financial climate, 

so we are most generosity of donators has enabled us to maintain momentum this year.   
 

 
 

In this issue we focus on the ôBig Liftõ, 

the much awaited inversion of the loco 

chassis so we can work on its under 

side in preparation for matching it to 

the bogies. 
 

The Autumnal period has been busy.  

We have obtained many new parts 

along with additional storage space. 
 

Thereõs lots going on!  So much so that 

developments in October will be fully 

explained and illustrated in the next 

issue due around April.  
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Stan Fletcher 1920 ñ2022 

 

It is with great sadness to report that the Society President, Mr Stan Fletcher, 

passed away peacefully in October, aged 102.   
 
Stan will be remembered by society members and the wider engineering 

community as a gentleman engineer.   His father suggested that electrical 
machines were the thing of the future so Stan began studying electrical 

engineering at night school.   
 

When EE and the LMS began the project to construct 10000, Stan became part of the commissioning team, 
although first, they had to build it!   When he first saw 10000  all they had was the frame.  He served out his 

apprenticeship doing this job.  Stan continued to be a commissioning engineer for 10000/1 into the 50s. 
 

On the back of his experience with through the development of 10000 and 10001, Stan used to be invited by 
British Rail to speak at their courses at the School of Transport at Derby.  He explained the development work 

being done in regard to diesel traction.    
 

In retirement, Stan made himself known to the LMS10000 project in its early years and soon offered the role of 
President.  He attended a number of events and offered advice about the strengths and weaknesses of the original 

design.   We are grateful for the opportunity to have known him and to have recorded a number of interviews with 
him.   
 

Stan will be sorely missed.  We offer our heartfelt condolences to his family, Jo, Sally and all the family.    
 

 

Stan Fletcher, an appreciation.    Michael Prince, Trustee. 

 
Personally, I first met Stan Fletcher at the AGM of the Society at Swanwick Junction station on the 17th August 

2017 when we were discussing what to do with the then moribund society.  It was a turning point.  Stan was there 
with his son Jo and seemed clearly delighted to listen to the plans.  

 
Stan Fletcher was born 16th March 1920 and raised in Horbury in Yorkshire, the only child of a mining family.  His 

parents encouraged him to work hard at his studies from an early age and at the start of the Second World War 
he was advised to continue with his studies until 1940 when he volunteered for the Navy at the start of WW2 as 
an electrical engineer on the ship "SS Queen of Bermudaó.   

 
Later, he completed a commissioning course in London and became an Electrical Officer in the Navy on 

minesweepers, mainly along the South Coast of England. 
 

Shortly before being demobbed, a chance arose to apply for a job at English Electric on their project to build a 
twin locomotive unit with the London Midland and Scottish Railway.  Stan was successful and became one of the 

electrical engineers involved in testing, monitoring, reporting and maintaining the locomotives for the next few 
years.   

 
We had no idea that Stan was in the early newsreels until he sent a message to us saying he was one of the young 

men, in clean white overalls, marching purposefully along the platform alongside 10000, seen in the photo above.   
 

Stan progressed after these trials with the LMS to travel all over the world introducing English Electric loco-
motives to railways and training the staff.  This saw him go as far as Sudan, Malaya, South Africa, Rhodesia, Kenya 

and Australia to do similar commissioning along with training staff and talks.  He was out in Malaya while the LMS 
locos were scrapped in 1968.  He found it incredulous that unique locos had been disposed of. 
 

By 1967, Stan was Deputy Chief Engineer in the Traction Technical Service of English Electric Co. Ltd and became 
a Member of the Institution of Engineering and Technology. 

 
We know Stan was immensely proud of his involvement with 10000, the introduction of English Electric 

locomotives and his Presidency of the IDRS and I leave the last words from Stan himself  from 2020; 
 

òIf you remain focused and professional in your outlook, there will be a great engineering future that you will be able to look 
back on with pride.ó 
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The Big Lift 

Top:  a photo taken by drone by Bob Hodges, courtesy of the EVR.  
  

Below:  We hired two large cranes for the job of lifting the chassis of 58s.  Here they are at the start 

of the operation.  
 

Main: One of two large cranes hired for the Big Lift, seen readying bogies for lifting onto a its 
transportation off-site. 
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THE BIG LIFT   -   Phil Standbridge summarises the timeline...  
 

The past 6 months have seen intensive preparatory work take place.  Much of this would not be 
apparent to the casual observer.  Hereõs an outline of the work undertaken, much of which is 

illustrated in this magazine.  

April 23rd  

1st traction motor removed  

 

May 21st  

2nd traction motor removed  

 

May 28th  

Remaining roof sections removed from the 58022.  

Air tank in brake cubicle removed.  

 

June 2nd  

Class 58 cab at No.2 end removed and moved to 

workshop area, prior to being removed from site. 

Frame surrounding brake cubicle and electrical 

cubicle removed.  
 

June 3rd  

Electrical cubicle removed and moved to the 

workshop.  

 

June 11th  

Fuel tank lowered and removed from chassis. 

 

June 18th  

Cab at No.1 end of 58022 removed and cooler 

group lifted, both placed on the sturgeon wagon. 

 

June 25th  

Traction centre bolts loosened. Ballast weights 

added to chassis.  Cab No.1 moved to workshop 

area and put on display.  

 

July 2nd  

Cooler group moved to workshop area.  

 

July 30th  

3rd traction motor removed from bogie 139. 

 
August 19th  

Chassis pulled down using pull lifts. Retaining 

cables removed, prior to the Big Lift. Chassis 

cleared and cleaned of debris.  

 

August 22nd  

The Big Lift.  

THE BIG LIFT   -   Mark Langley recalls the preparation worké 
 

It has been really good to get back to Wirksworth working on something practical after covid.  
 

So much has been moving forward in every way but actually doing something physically helpful is 
fantastic.  The big event was finally taking the class 58 apart which took a few days cleaning the 

chassis as much as possible before the separation.  
 

The weights (seen right) placed on top were 

taken off and so we could clean things 

down saving mess on the ground.  

The bogies were released carefully off the 

chassis.  It rested on its bearings and 

springs like a boat on calm water as we 

were frantically working towards that 

Monday lift! 
 

My part was cleaning rust and grease with 

a paint scraper, chisel, sweeping and a 

hoover.  The oil was more tricky near the 

engine well as it needed more in-depth 

degreaser treatment.  [continued on page 7] 
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The cooling group was transported up to 

Centenary Works where it was cleaned.   

 

 

 

 

 

 

 

 

 

 

 
 

It will be cut to size suitable for the new loco.  
Meanwhile the cabs were removed and one is 

displayed at our visitor area.  


