<i CAPITAL PROGRAM

() —ALIGNMENT —

TURN DISCONNECTED
PROJECTS INTO ONE
COORDINATED

CAPITAL PROGRAM.

Align construction, facilities, operations, finance,
and corporate initiatives into one capital strategy—
reducing costs, shortening schedules, and
minimizing operational disruption.

ONE STRATEGY. ONE SCHEDULE. ONE CLOSURE. ONE TEAM.

Align every initiative Coordinate projects Fewer disruptions. Aligned departments.
to one plan. and resources. Stronger execution. Unified outcomes.

ASSESS YOUR CAPITAL PROGRAM @ e - »
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REDUCE COSTS # ™, SHORTEN SCHEDULES ~ MINIMIZE DISRUPTION IMPROVE VISIBILITY . DRIVE BETTER OUTCOMES
Eliminate waste and ; Deliver projects faster Protect operations, guests, N Real-time data for . Stronger performance.
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duplication. and more efficiently. and revenue. " better decisions. Stronger results.



