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ALIGNMENT

CONTACT US

LET’S TALK

Every organization manages projects.
Very few manage them as a coordinated program.

Let’s discuss how Capital Program Alignment can

improve scheduling, reduce disruption, and help your
organization execute more efficiently.
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ALIGNMENT

DIAGNOSTIC ALIGNMENT :
A focused conversation to identify opportunities for LET S CONNECT

cost savings, schedule improvements, and operational efficiency.

WHAT WE COVER e 813-569-9965
We'll review your current capital program
challenges, initiatives, and goals.
i . . ;
WHAT YOU'LL RECEIVE e kathy@CapitalProgramAlignment.com
You'll walk away with initial recommendations

you can act on right away.
__‘“O"" TYPICAL OPPORTUNITIES IDENTIFIED _ )
= Schedule consoclidation, cost savings, SETWHQ QSR Brands Natmnally

reduced disruption, improved visibility,

and more.
@ DURATION
45-minute strategy conversation.

LITY: We accept only 3 new client engagements every 120 days One Strategy. One Schedule.

to ensure exceptional service and results.




